
13 September 2020 

Ms. Fatima Yasmin 
Secretary 
Economic Relations Division 
Ministry of Finance 
Sher-e-Bangla Nagar 
Dhaka 

Dear Ms. Secretary: 

Subject: Loan 3302-BAN(SF) and Grant 0441-BAN: Southwest Area Integrated Water 
Resources Planning and Management Project – Additional Financing 
–– Aide Memoire of Virtual Loan Review Mission (23-25 August 2020)

Thank you for the letter of 23 August 2020 conveying concurrence to the captioned mission. 
We wish to express our sincere appreciation for the kind assistance and cooperation 
extended by your staff. A copy of the Aide Mémoire that summarizes the Mission’s key 
findings, major issues identified, and agreements reached is attached for your record. 

Summary of Mission findings. Of the $45.0 million loan allocation, a total contract award 
of $24.4 million (54%) and disbursement of $17.5 million (39%) are recorded under the 
Loan 3302-BAN. For Grant 0441, of the total $7.0 million allocation, a total contract award 
of $5.0 million (72%) and disbursement of $2.7 million (39%) are recorded. The project will 
overachieve its annual contract award and disbursement targets for the year 2020. All civil 
works are likely to be completed well within the project closing date of 31 December 2022. 

Major issues. Issues requiring attention of the Government are: (i) loan savings of about 
$4-5 million are likely under the project and a decision on its use needs to be arrived at; 
(ii) request for reallocation of loan proceeds across expenditure categories needs to be
submitted by the executing agency to ERD (with a copy to ADB), as the commitments under
some cost categories have exceeded the allocation; (iii) training and capacity building
activities need to be expedited in the remaining 2-years, to avoid loan extension; and (iv) a
jointly agreed time-bound action plan (Table 11 of the aide memoire) sets out the key actions
for compliance, which may please be updated and sent to ADB after the end of every month.

We would be grateful for the Government’s review and confirmation of the Aide Memoire, 
as appropriate, by 20 September 2020. 

Sincerely, 

Manmohan Parkash 
Country Director 



Attachments: Aide memoire and appendices of loan review mission from 23-25 August 2020 

cc: Joint Secretary, ADB Wing Chief, ERD 
Director General, BWDB 
Project Director, SWAIWRPMP-AF, BWDB 



 

1 

 
 

AIDE MÉMOIRE 
 

Loan Review Mission for Loan 3302-BAN (SF) and Grant 0441-BAN: Southwest Area 
Integrated Water Resources Planning and Management Project – Additional Financing 

(23 – 25 August 2020) 
 

I. INTRODUCTION 
 
1. A virtual loan review mission (the Mission) of Asian Development Bank (ADB) and 
Government of Netherlands (GON) was undertaken from 23-25 August 2020 to review the 
implementation progress of Southwest Area Integrated Water Resources Planning and 
Management Project – Additional Financing.1 The objectives of the Mission were to (i) review of 
institutional, administrative, organizational, technical, financial management and safeguards 
aspects of the project based on the assumptions and risks included in the design and monitoring 
framework (DMF); (ii) update the achievements of outcome and output of the project under 
project’s DMF; (iii) review the status of procurement of balance contract packages and follow–up 
on the actions required; (iv) review the likely contract award and disbursement achievements in 
2020; (v) identify the need for any changes in the project design, project duration, project cost or 
reallocation of loan funds; (vi) review the status of implementation of environmental and social 
safeguards, and their monitoring; (vii) discuss implementation of gender action plan (GAP); 
(viii) review the status of compliance with the loan covenants; (ix) discuss with the executing 
measures to expedite project implementation; and (x) identify and discuss major issues and reach 
agreement with executing agency on the aide memoire and time bound action plan. The Mission 
discussed the status of project implementation through online meetings with the officials of the 
project management office (PMO), Bangladesh Water Development Board (BWDB); members of 
the respective water management organizations (WMOs) of the subprojects; and officials from 
Ministry of Water Resources (MOWR). A virtual wrap-up meeting was held on 25 August 2020, 
chaired by the Additional Secretary, MOWR. This Aide Mémoire summarizes the Mission’s findings 
and agreement reached with the PMO, BWDB and MOWR, and is subject to approval by the higher 
authorities of ADB and Government of Bangladesh. A list of key persons met is in Appendix 1. 
 

II. BACKGROUND 
 
2. Project Approval, Signing, and Effectiveness. Loan 3302 and Grant 0441 were approved on 
30 September 2015 for SDR 32.265 million ($45.0 million) loan and $7.0 million grant from Embassy 
of the Kingdom of the Netherlands. The loan and grant agreements were signed on 13 December 2015, 
made effective on 6 January 2016, and are scheduled to close on 31 December 2022.  
 
3. Impact and Outcome. The impact of the project will be enhanced economic growth and 
reduced poverty in rural areas of the selected districts in the southwest area of Bangladesh. The 
outcome will be enhanced productivity and sustainability of the selected existing flood control, 
drainage and irrigation (FCDI) systems, which could contribute to increasing incomes and 
livelihood standards of disadvantaged groups, including women. 

 

1 The Mission comprised Pushkar Srivastava, Project Management Specialist as mission leader; and Farhat Jahan 
Chowdhury, Senior Project Officer (Environment); Nasheeba Selim, Senior Social Development Officer (Gender); Kazi 
Akhmila, Safeguard Officer (Resettlement); Mashiur Rahman, Associate Project Analyst; and Bunty Roy, Operations 
Assistant, as mission members. Mr. Folkert de Jager and Mr. Md Reaz Uddin Khan from the Embassy of the Kingdom 
of the Netherlands joined the discussions on Day 1 and participated in the wrap-up session. 
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4. Project Output and Activities. The overall project outcome will be achieved through the 
following three outputs: (i) WMO’s capacity for sustainable water resources planning and 
management in the subproject areas strengthened, (ii) infrastructure facilities of flood control, 
drainage, and irrigation schemes in the subproject areas restored, and (iii) institutional capacity 
for sustainable participatory integrated water resources planning and management strengthened. 
Activities under Output 1 include formation and capacity development of WMOs in the additional 
nine subproject areas, aiming at enrollment of 70% of farmers. Follow-up support for operation 
and maintenance (O&M) capacity development will also be provided to the existing 102 water 
management groups (WMGs) and 14 water management associations (WMAs) in the two 
subproject areas completed under first phase of the project (Loan 2200-BAN). Under current 
project (Loan 3302-BAN), an integrated water management plan (IWMP) will be prepared for 
each of the nine subproject areas, out of which 7 IWMPs have already been prepared under 
phase-1 of the project and two will be prepared under current project. Each plan formulates holistic 
water resources management planning and safeguard assessments for the subproject, following 
intensive participatory analyses of local conditions and needs. Each subproject will be divided into 
hydrological subunits. About 23 WMAs will be formed that will manage each subunit and lower-
tier WMGs. A subunit implementation plan (SIP) will be prepared for each of 23 subunits. The 
plan will include specific requirements for renovation or construction of water management 
infrastructure, and capacity development and livelihood support programs for WMOs. An 
additional 274 WMGs are expected to be formed under the project, with the inclusion of the 
socially disadvantaged and with 33% participation of women. Activities under Output 2 includes 
renovation or construction of water management infrastructure, such as gated water retention 
structures, flood embankments, re-excavation of drainage and/or irrigation canals, and local 
riverbank protection works, as specified in the SIPs. Activities under Output 3 includes institutional 
capacity development of BWDB at the national level for (i) efficient coordination with government 
departments, such as Department of Agricultural Extension (DAE) and Department of Fisheries 
(DOF); (ii) management and monitoring of WMO activities that will be registered with BWDB under 
the new Participatory Water Management Rules 2014; and (iii) performance monitoring and O&M 
of water management infrastructure.  
 
5. Cost Estimates. The project is estimated to cost $63.7 million, including financing charges 
during construction of $3.7 million. The cost estimates are summarized in Table 1. 

Table 1: Cost Estimates 

($ million) 

Item Description Amount 

A. Base Cost  

 1.  Output 1: WMO capacity strengthening 13.8 

 2.  Output 2: Infrastructure facilities restoration 24.9 

 3.  Output 3: Institutional capacity strengthening 16.8 

 Sub-total (A) 55.5 

B. Contingencies 4.5 

C. Financing Charges During Implementation 3.7 

 Total  63.7 

Source: ADB Project Administration Manual 
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6. Financing Plan. ADB provided a loan in an amount equivalent to $45.0 million and 
administer a grant from the GON in an amount of $7.0 million. The share of ADB, GON and GOB 
is 70.6%, 11.0% and 18.4% of the total cost respectively. The financing plan is summarized in 
Table 2. 

Table 2: Financing Plan 
($ million) 

Source Amount Share of Total (%) 

Asian Development Bank (loan) 45.0 70.6 

Government of Netherlands (grant) 7.0 11.0 

Government of Bangladesh 11.7 18.4 

Total 63.7 100.0 

Source: ADB Project Administration Manual 

 
7. Original loan and grant allocation: The original loan and grant allocation of the project 
are presented in the table 3 and table 4 below: 

Table 3: Original allocation table (Loan No. 3302) 

Category 
No. Category Name 

Original Allocation 

Amount in $ Financing % 

1 Works 22,490,000 85% 

2 Vehicles and Equipment   

02A Vehicles 990,000 100% 

02B Equipment 285,000 100% 

3 Resettlement 375,000 100% 

4 Training and capacity building 8,450,000 60% 

5 Consulting Services 3,990,000 49% 

6 Project Management 3,130,000 86% 

7 Interest Charge 3,520,000  

8 Unallocated 1,770,000   

Total 45,000,000   

Table 4: Original allocation table (Grant No. 0441) 

 
8. Implementation Period. The Project is expected to be implemented over 7 years period 
from January 2016 to December 2022, and the loan closing date is 30 December 2022. 
 

Category 
No. Category Name 

Original Allocation 

Amount in $ Financing % 

01 Training and Capacity Development 3,710,000 26% 

02 Consulting Services 3,040,000 38% 

03 ADB Administration Fees and Other Charges 250,000 100% 

Total 7,000,000  
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9. Project Management. The executing agency is BWDB under MOWR. Secretary, MOWR, 
provides policy guidance for project implementation, and chairs the project steering committee. 
The PMO is established by BWDB in Faridpur, which undertakes implementation of the project.  
 

III. PROJECT PROGRESS 
 
10. Cumulative Contract Award and Disbursement.  To date, out of $45.0 million loan 
allocation, a total contract award of $24.4 million (54%) and disbursement of $17.5 million (39%) 
are recorded under the Loan 3302-BAN. For Grant 0441, of the total $7.0 million allocation, a total 
contract award of $5.0 million (72%) and disbursement of $2.7 million (39%) are recorded. The 
updated component wise summary of contract award and disbursement under the loan and grant 
are shown in Table 5 and Table 6, respectively. 

Table 5: L3302: Contract Award and Disbursement as on 24 August 2020 ($ million) 

Component 
Percentage 
Financing Allocation 

Contract 
Awarded Disbursed 

Works 85% 22.49 15.21 8.14 

Vehicles 100% 0.99 0.44 0.44 

Equipment 100% 0.28 0.14 0.11 

Resettlement 100% 0.38 0.00 0.00 

Training and capacity building 60% 8.45 2.63 1.80 

Consulting Services 49% 3.99 4.92 2.29 

Project Management 86% 3.13 1.06 0.90 

Interest Charge  3.52 0.00 0.40 

Unallocated  1.77 0.00 0.00 

Advance Account  0.00 0.00 3.45 

Total  45.00 24.40 17.54 

Table 6: G0441: Contract Award and Disbursement as on 24 August 2020 ($ million) 

Component 
Percentage 
Financing Allocation 

Contract 
Awarded Disbursed 

Miscellaneous Grant Admin. and 
Support Costs-ADB 

100% 0.25 0.25 0.00 

Consulting Services 38% 3.04 3.84 1.86 

Training & Capacity Development 26% 3.71 0.95 0.88 

Total  7.00 5.04 2.74 

 
11. Contract Award and Disbursements for 2020. Table 7 and Table 8 shows the quarterly 
targets of contract awards and disbursements for 2020, and achievements to date, for the 
Loan 3302 and Grant 0441, respectively. The PMO informed the Mission that the contract award 
targets for 2020 has already been achieved, and the revised disbursement target discussed 
during the last tripartite portfolio review meeting (TPRM) held virtually on 15 July 2020 will be 
achieved. The Mission advised the PMO that the disbursements targets were conservatively fixed 
and needs to be enhanced to more than $12 million annually for disbursing the remaining loan 
amount before loan closing date, which the PMO agreed to. The grant targets of contract awards 
and disbursements for 2020 may not be achieved, due to COVID19 pandemic. 
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Table 7: L3302: Target and Actual Contract Awards and Disbursement for 2020 ($ million) 

Calendar Year 
2020 

Contract Award Disbursements 

Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total 

Projected  0.98 1.01 0.66 0.78 3.43 0.88 1.16 1.30 0.87 4.21 

Achieved 0.03 0.81 4.22 0.00 5.06 1.94 0.92 0.07 0.00 2.93 

 Table 8: G0441:Target and Actual Contract Awards and Disbursement for 2020  ($ million) 

Calendar Year 
2020 

Contract Award Disbursements 

Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total 

Projected  0.07 0.08 0.07 0.08 0.30 0.18 0.18 0.18 0.18 0.73 

Achieved 0.09 0.10 0.00 0.00 0.19 0.12 0.00 0.06 0.00 0.18 

 
12. Output 1: WMOs capacity for sustainable water resources planning and 
management in the subproject areas strengthened. The additional financing will cover 
formation and capacity development of WMOs in the additional nine subproject areas, aiming at 
enrollment of 70% of households. Follow-up support for O&M capacity development will also be 
provided to the existing 102 WMGs and 14 WMAs in the two subproject areas of phase-1 of the 
project. Four IWMPs were supposed to be prepared for the following subprojects (i) Purulia – 
Charbhatpara in Gopalgonj district, (ii) Bamankhali – Barnali in Magura district, (iii) Arol Beel, and 
(iv) Sunamukhi-Banmander in Jessore district.2 Moreover, feasibility study for drainage 
improvement of Tungipara and Kotalipara upazila in Gopalgonj district is also prepared. A SIP will 
be prepared for each of the 23 subunits. The plan will include specific requirements for renovation 
or construction of water management infrastructure, and capacity development and livelihood 
support programs for WMOs. 274 WMGs are expected to be formed under the project, with the 
inclusion of the socially disadvantaged and with 33% participation of women. The project will 
support the WMOs to implement the institutional development plan specified in the SIPs, including 
(i) capacity development training of executive committees and subgroups under WMOs, 
(ii) development of operational rules, (iii) registration, and (iv) establishment of a fee collection 
system for O&M services and other WMO activities. The project will also support skills 
development of WMOs for efficient use of water management infrastructure to improve the 
productivity of agriculture and fisheries activities, and for ensuring attention is given to all aspects 
of water resource management related to gender and social inclusion. The support will be linked 
to other income generating activities of WMOs. The project support will be extended to training 
and capacity development of WMOs for monitoring civil works, routine minor maintenance of 
infrastructure, preparing O&M manuals, and effectively using WMO O&M funds. Responsibility 
for O&M for infrastructure will be transferred to WMAs or WMGs, depending on their functions 
and coverage area, after completion of works and WMO O&M capacity development training. 
 
13. As of August 2020, the IWMP for (i) Purulia – Charbhatpara in Gopalgonj district, and 
(ii) Bamankhali – Barnali in Magura district were prepared with associated topo-survey and socio 
economic surveys. The up to date status and details of IWMP for four subprojects is in Appendix 2. 
The Institutional Strengthening and Project Management Consultant (ISPMC) have assessed the 
water level data of the gauging stations in two subprojects. The reports are completed. For 
feasibility study of Tungipara and Kotalipara, draft terms of reference (TOR) and cost estimate 
have been prepared, satellite image procured and ground control points (GCP) have been 

 
2 Area of Sunamukhi-Banmander was found to be much higher [about 48,000 hectares (ha) as against 9,400 ha 
envisaged at the time of project processing], and is, therefore, proposed to be replaced by Tungipara and Kotalipara. 
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leveled, households’ survey completed, five gauge stations have been established and are being 
monitored since 2017/2018. Two additional gauge stations have been established in 2018 in 
Gopalgonj area for monitoring the flood recession of the project area to identify the gradient for 
drainage. The study will comprise three polders: Tarail-Pachuria, Satlabagda, and Ramshil-
Kafulabari. The study of Tarail-Pachuria has been completed, and the work for Satlabagda and 
Ramshil-Kafulabari is progressing. Feasibility study of the proposed areas was conducted by 
experienced national experts working in ISPMC team and a dedicated national team leader for 
review and compiling overall activities. Cost of the study was managed from the provisional sum 
of ISPMC, which will require a variation approval of the contract agreement (para. 23).  
 
14. All the targeted 23 SIP preparation were completed by July 2020 following participatory 
consultation at the grassroot level involving concerned Union Parishad chairpersons, members 
and secretaries of Union Parishads and local elites. Now formal consultation and endorsement of 
the SIPs with WMA’s are ongoing and will be completed by end of August 2020 for ten SIPs, and 
by 3 September 2020 for another three SIPs. The remaining ten SIPs consultation and 
endorsement meeting will be completed before end of December 2020. The up to date status and 
details of SIP of each WMA area under nine subprojects is in Appendix 3. The WMGs have been 
re-grouped because of higher than expected population of the area. The total number of WMGs 
in Batch-1 area increased from 50 to 113, whereas the number of WMAs remained the same at 
nine. Delineation on the map is completed and detail WMG map has been prepared. As of today, 
out of targeted 274 WMG formation, 208 WMG have been formed and 105 of them have been 
registered with Office of Chief Water Management (OCWM). Enrolment of members of WMGs is 
ongoing and total number of enrolments is 77,930 (39,011 female). WMG formation activities for 
13 WMAs under Batch-2 have been progressing and 61 WMGs have been formed. In Batch-2, 
the number of WMGs increased from 52 to 92, with the same number of 10 WMAs. Executive 
Committees have been established in 51 out of 92 WMGs in Batch-2, and registration is expected 
to start shortly. Enrolment of members stands at 24,993 (8,436 Female). Total 20 senior 
facilitators, 100 community facilitators and 7 field co-coordinators and 6 WMO monitors are 
working for the social mobilization activities. Details of WMO formation is provided in Appendix 4. 
 
15.  Total number of WMGs of Phase-1 re-registered with OCWM under the Participatory 
Water Management Rules (2014) stands at 87 out of 102, and number of WMG’s of Phase-2 
registered with OCWM stands at 105 out of 273. Thus, 192 WMGs of the total 375 WMGs (Phase-
1 and Phase-2) have registered under OCWM. Joint management committees have been formed 
in Narail and Chenchuri beel. WMG performance assessments were revitalized in all Phase-1 
WMOs. Plans are being implemented for each facilitator to improve the WMG performance of 
their specific WMG. They relate to production of certified seed through contracts with commercial 
companies, sale of fish and shrimp on the international market through a commercial agent, sale 
of honey, vermicompost, cultivation of cucumber, etc. As of July 2020, the total revenue collection 
from WMGs is BDT 18.12 million and total expenditure is BDT 5.31 million. The subproject wise 
financial status is in Appendix 5.  
 
16. Output 2: Infrastructure facilities of flood control, drainage, and irrigation schemes 
in the subproject areas restored. The second output includes renovation or construction of 
water management infrastructure, such as gated water retention structures, flood embankments, 
re-excavation of drainage and irrigation canals, and riverbank protection works, as specified in 
the SIPs. As per the project administration manual, the structural interventions in the nine 
subprojects are as follows: (i) 45 regulators rehabilitation, (ii) 5 new regulator construction, (iii) 75 
pipe outlets rehabilitation (iv) 2 pipe outlets construction, (v) 344 km khal re-excavation, (vi) 37 km 
embankment re-sectioning, (vii) 1.45 km embankment construction, and (viii) 1.00 km river bank 
protection works. However, the exact quantity will be finalized after finalization of the SIP reports. 
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17. A total of 113 civil works packages (amounting to $25.9 million) have been developed under 
the project, of which (i) 76 packages worth $18.0 million have been awarded, (ii) 2 packages 
worth $0.1 million are under ADB’s review; (iii) 3 packages worth $0.2 million have been 
evaluated and is being reviewed by the PMO, (iv) 2 packages worth $1.2 million are under 
evaluation at SMOs; (v) 8 packages worth $1.7 million have been bid out and bids are to be 
submitted by 21-Sep-2020; (vi) 5 packages worth $0.8 million have to be bid out by 31-Aug-2020; 
and (vii) 17 packages worth $3.9 million are under design stage. Civil works included in Batch 1 
are almost completed. Tenders for Batch 2 are also floated, and all remaining 37 civil works 
packages will be awarded by the end of December 2020. Details of civil works progress are 
provided in Appendix 6. 
 
18. Output 3: Institutional capacity for sustainable participatory integrated water 
resources planning and management strengthened. Indicators under this output includes 
(i) BWDB uses management information system (MIS) for O&M monitoring, (ii) OCWM 
strengthening proposal approved by BWDB, (iii) BWDB conducts annual auditing for 252 WMGs 
after WMG registration, and (iv) WMO database of BWDB with sex-disaggregated data is 
functioning.  
 
19. As of August 2020, two groups (15 participants in first batch and 12 participants in second 
batch) went on study tour to Thailand and Vietnam for two weeks in the context of WMO 
development. PMO can take initiative for next foreign study visit program ensuring inclusion of 
project and BWDB officials. Initial findings about MIS development have concludes that the 
present MIS of BWDB named, “Scheme Information Management System” (SiMS-Smart) that has 
been developed by Institute of Water Management (IWM) is sound and comprehensive, and in 
some extent will serve the purpose of the project. However, the module for the WMO and 
database for WMO and a separate interface of MIS for project user needs to be developed. During 
inception, it was emphasis from BWDB that any new MIS should be integrated with the present 
MIS of BWDB. The TOR for MIS has been prepared and will be submitted to ADB for review.  
 
20. Proposal for strengthening OCWM and Directorate of Audit (DOA) has been prepared 
which is yet to be approved. A preliminary staffing assessment has been prepared for OCWM 
and DOA and was discussed with the DG and ADGs. The number of approved posts in OCWM 
is 212, however, 99 number of posts are filled and 113 number of vacant posts are. The staff 
shortage in OCWM may hamper the sustainability of the WMG in future. The Mission raised this 
concern to BWDB and Ministry of Water Resources for necessary action to fill the vacant posts. 
 

IV. ISSUES DISCUSSED 
 

A. Review of Implementation Arrangement 
 
21. Implementation Arrangement. As proposed during the project processing stage, the 
implementation arrangement, comprising BWDB, under the MOWR, as the executing agency and 
four subproject management offices (SMOs) to cover the subproject areas is in place and is 
functional. A project steering committee constituted under the previous project continues to 
undertake central inter-ministerial coordination. A national technical coordination committee has 
been formed for timely interdepartmental coordination. The DAE and the DOF, continues to 
provide technical inputs to the project, under BWDB logistical support. 
 
22. Project Staffing. While the SMOs are fully staffed, manpower shortage is acute both at the 
PMO and WMO Development Unit, Faridpur. Two positions each of executive engineer and 
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assistant engineer at PMO, and two extension officer and one research officer in WMO still 
remains vacant. Severe shortage of staff in OCWM and their filed units was also reported. The 
Mission stressed the need to fill in the vacant urgently.  
 
23. Consulting Services. A consulting team, comprising international and national experts, 
has been engaged for project management and capacity strengthening and is functional. 
However, four of the ten key personnel including agricultural economist, environmental specialist, 
R&R specialist and quality control engineer under international experts and design engineer under 
national experts are not in place. As the design works are suffering, the consulting firm agreed to 
put in place the national design engineer by the endo of September 2020. PMO highlighted the 
urgency of consulting service contract variation to incorporate the feasibility studies on Gopalganj-
Tungipara and other rearrangement with no cost variation. It is agreed that PMO will submit 
variation order of inputs for consulting team members (both international and national) to ADB for 
concurrence. 
 

B. Detailed Status of Project Implementation 
 
24. IWMP and Feasibility Study preparation. The project conducted a feasibility study in 
Tungipara and Kotalipara Upazila of Gopalgonj district to address drainage congestion. The 
Mission discussed the progress of preparing the IWMPs and feasibility study report. BWDB 
informed that the preliminary development project proposal (PDPP) has been approved by the 
Planning Commission and will be forwarded to ADB through ERD for funding. The IWMPs for 
Purulia Charbhatpara and Bamonkhali-Barnali subprojects are approved by BWDB. Civil works 
design for these two subprojects are in progress. The IWMP preparation of Arol Beel subproject 
is ongoing. Household survey, topographical survey, hydrological survey and data analysis have 
been completed for Arol Beel, though some small works are left out. Starting of related other 
works are delayed due to Covid-19 pandemic. However, this subproject will not be implemented 
under this project. Regarding the IWMP of Sonamukhi Banmandar subproject, the ISPMC team 
informed that the subproject area in the project administration manual (PAM) and development 
project proposal (DPP) is mentioned as 9,400 hectares (ha), whereas as per field assessment the 
subproject area is about 48,000 ha, and therefore, this subproject is kept in abeyance. BWDB 
searched three subprojects having area around 8,000 ha in Rajbari Division, Boalmari subproject 
of around 14,000 ha, and Kamarkhali–Satoir subproject under Faridpur BWDB Division. None of 
these were found to be feasible as per the selection criteria. It was proposed to split the 
Sonamukhi-Banmandar subproject into four hydrological unit. If splitting up the subproject is 
agreeable as per selection criteris, BWDB can go for IWMP preparation of part of Sonamukhi-
Banmandar, as this split area is harmonized with selection criteria, or the study may be dropped 
in favor of feasibility study of Tungipara and Kotalipara drainage and water logging problem, 
covering an area of about 72,000 ha (footnote 2). 
 

25. SIP development. SIP development is ongoing as an integral component of WMO 
development, coordinated by the same facilitators. It is being supported by the subject matter 
specialist of ISPMC. All 23 SIPs under additional financing have been completed following 
participatory approach, and now endorsement by WMA’s are in progress. The Mission stressed 
the need for expediting the SIP development process so that the SIP under Batch 1, Batch 2 and 
Batch 3 can be completed within the revised deadline. The Mission suggested that the SIPs would 
stipulate subunit specific requirements for WMO formation (including required special 
consideration for technical and social aspects), water management structures to be constructed 
or rehabilitated, and WMO capacity development programs (agriculture, fishery, livelihood 
enhancement, and business development, etc.), environmental issues in line with the existing 
initial environmental examination (IEE) and subproject specific environmental management 
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plan (EMP). These requirements will become output targets of each subunit. In preparing SIP, 
attention should be provided to establish effective linkages with the existing programs and 
projects in the agriculture and rural development sector.  
 
26. WMO formation and Capacity Building. WMOs will be established under the legal 
framework of the Participatory Water Management Rule (2014). In principle, one WMA will be 
established for each subunit.  As of August 2020, total 208 WMG formation have been completed. 
Training on capacity building and income generating activities have already started. Classroom 
training has been provided to 7,046 participants in 282 batches, The Mission recommended that 
concerted efforts are required from the PMO and ISPMC to achieve the targets of WMO formation 
within the deadline. The Mission also stressed the need for preparing a comprehensive training 
plan on capacity building and income generating activities of the WMOs as part of the SIP report 
preparation. 
 
27. After-care activities for Phase-1 of the project. The Mission recommended that following 
aftercare activities for the Phase-1 subprojects with support from ISPMC for sustainability of the 
WMOs: 

 Follow-up support to WMO for institutional and financial capacity building 

 Provide classroom and hand-held practical training for sustainable O&M including 
preparation of O&M plan 

 Provide collective action such as input-output services for agriculture, fishery and other 
income-generating activities 

 Support and monitor WMO’s annual fund collection 

 Strengthening of WMO network for sustainability of WMOs 

 Collect and analyze WMO member household survey data as end line survey 
 
28. The PMO assured that aftercare activities are being performed in line with the above 
recommendations. The Mission also recommended that the progress of the aftercare activities in 
line with the tasks mentioned above should be included in the monthly and quarterly progress 
report and submit to ADB for review.  
 
29. Memorandum of understanding (MOU) signed with other line agencies: The PMO 
informed that a MOU with the DOF and DAE have already been signed.  The Mission reviewed 
the MOUs and recommended that better coordination among the agencies should be maintained 
in line with the MOUs through exchange of knowledge and experience, data and information, 
technical know-how and technology to facilitate better implementation and management of 
national water resources development programs. 
 
30. Civil works progress.  Civil works include rehabilitation and construction of 52 regulators, 
rehabilitations and construction of 98 pipe outlets, 1.04 km of river protection works, excavations 
of 420 km of drainage channels (khal), strengthening of 73 km of embankments, and 
miscellaneous constructions (e.g. foot bridges, WMO offices). The Mission reviewed the physical 
works progress, as below: 

 Regulators. As of August 2020, six packages for rehabilitation of 24 regulators and 
three packages for construction of 3 new regulators have been awarded. 90% physical 
progress has been achieved in rehabilitation of regulators packages and 70% physical 
progress has been achieved in new regulator construction packages. Nine packages have 
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been awarded for construction of mild steel gate to be installed in these regulators. 

 Inlet-outlet pipe construction. No contracts have been awarded yet for construction and 
rehabilitation of inlet-outlet pipe network. 

 Water control structure and check structures. Three packages have been awarded for 
construction of water control structure and check structures, and overall physical progress 
of these packages is 75%. 

 WMO building. Ten packages have been awarded for WMO building construction and 
overall physical progress of these packages is 60%. 

 Khal re-excavation. Total 34 packages worth of BDT 644.23 million for re-excavation of 
252.29 km have been awarded and overall progress of these packages is 84%. 

 Embarkment and river protection. Two packages worth of BDT 85.82 million for 26 km 
of embankment re-sectioning have been awarded and overall physical progress is 95%. 
1.45 km of retired embankment and 1.00km riverbank protection have already 
constructed.  

 PMO building. The construction of 3-storied PMO building at Faridpur in BWDB premises 
has been completed with a cost of BDT 56.25 million. Another package has been awarded 
for construction of guest house at Jessore and physical progress of that package is 5%. 

 Bituminous carpeting. Two packages have been awarded for construction of 13.3 km of 
bituminous carpeting. The overall progress of these packages is 30%.   

 
31. Procurement of 12 double cabin pickup, 80 motorbikes, 35 desktop computer, 18 laptop, 
16 air-conditioner, 8 level machine, 1 server for website, 5 LED smart television, 7 photocopier, 
13 printer, 7 scanner and furniture for PMO/SMO/field offices have been done at contract amount 
of $0.61 million. Recruitment of ISPMC was done in 2016 at contract amount $10.03 million. The 
PMO staff designated for procurement activities are found to have sufficient capacity to handle 
procurement and contract management. All information on going procurement packages have 
been entered into the procurement activity monitoring tools (PAMT) designed by ADB. The PMO 
will periodically update information of the ongoing and upcoming contracts in PAMT. 
 

C. Loan Savings and Reallocation of Loan Funds 
 
32. The Mission assessed that there could be loan savings of about $4-5 million, as most of 
the expenditure is likely to be within its allocation, and allocations under the heads of (i) training 
and capacity building, (ii) project management, (iii) interest charges and (iv) unallocated would 
not be fully used based on current utilization. The PMO informed the Mission that additional 
expenditures are expected under civil works and consulting services heads but agreed that the 
savings could be in the order of about $5.0 million. The Mission requested PMO to take a decision 
on the use of loan savings, including the option of partial cancellation of loan funds, and inform 
ADB. 
 
33. The PMO requested for reallocation of loan proceeds (without considering partial 
cancellation of loan funds), as the commitments under some cost categories have increased or 
will increase due to tender premiums and additional consulting inputs while allocations under 
vehicles, equipment and training and capacity building have to be reduced. The PMO also stated 
that similar reallocations are required under grant proceeds too. The proposed reallocation table 
for each cost category is provided in Table 9 for loan proceeds and Table 10 for grant proceeds. 
The detailed reallocation table is provided in Appendix 7. The Mission requested the PMO to 
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prepare and submit request for reallocation of loan proceeds to ERD for consideration and 
endorsement, with a copy to ADB. 

Table 9: L3302: Proposed Reallocation of Loan Proceeds ($ million) 

Component 
Original 

Allocation 
Current 

Commitments 
Proposed 

Reallocation 
Revised 

Allocation 

Works 22.49 15.21 3.51 26.00 

Vehicles 0.99 0.44 (0.54) 0.45 

Equipment 0.28 0.14 0.02 0.30 

Resettlement 0.38 0.00 (0.28) 0.10 

Training and capacity building 8.45 2.63 (2.30) 6.15 

Consulting Services 3.99 4.92 2.01 6.00 

Project Management 3.13 1.06 (0.13) 3.00 

Interest Charge 3.52 0.00 (0.52) 3.00 

Unallocated 1.77 0.00 (1.77) - 

Total 45.00 24.40 0.00 45.00 

Table 10: G0441: Proposed Reallocation of Grant Proceeds 2020 ($ million) 

Component 
Original 

Allocation 
Current 

Commitments 
Proposed 

Reallocation 
Revised 

Allocation 

Miscellaneous Grant Admin. and 
Support Costs-ADB 

0.25 0.25 - 0.25 

Consulting Services 3.04 3.84 1.21 4.25 

Training & Capacity Development 3.71 0.95 (1.21) 2.50 

Total 7.00 5.04 0.00 7.00 

 
D. Extension of Loan Period 

 
34. The PMU informed the Mission that all civil works are likely to be completed before 
30 June 2022. However, training and capacity building works may continue till the end of the 
project, and may spill over by another year. The Mission advised the PMO that more than 2 years 
is available before project completion and efforts should be to expedite training activities at the 
earliest, rather than seeking loan extension. The Mission reiterated that 7-years implementation 
is quite reasonable for a loan of this size, and that project discipline should be maintained, and 
loan extension should not be sought, instead efforts be made to complete the project on time. 

E. Implementation of Social Safeguards 
 
35. The project is category “B” in terms of involuntary resettlement impacts and category “C” 
for impact on Indigenous Peoples.  According to the revised resettlement plan of 2020, the 
additional financing will involve 3.36 ha of land to be acquired with impacts on 62 households with 
title to land, in addition to 57 non-titled structures. The original DPP had budget for 2.75 ha of land 
acquisition as anticipated through feasibility study. According to the detailed design, additional 
0.61 ha will be required, which has been addressed in the current DPP. According to the PAM 
and loan agreement, the cost of land acquisition is to be covered from government’s counterpart 
funding and resettlement budget is to be covered from ADB financing. Therefore, the 
compensation and training budget for non-titled households will be funded from ADB finance. It 
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is noted that land for one WMA has been purchased from the co-operative in Chatlar Fakurhat 
subproject in Bhanga Upazila. The remaining constructions for other subprojects will be continued 
on land owned by BWDB. The projected timeline for completion of non-titled payments with 
livelihood restoration training and providing vulnerability allowances to the identified eligible 
households is October 2020. Progress for titled payments from Deputy Commissioner’s office is 
59%. The overall social safeguards implementation of the project is satisfactory. The project has 
been submitting social safeguards monitoring reports on a regular basis. 
 
36. Implementation process for resettlement plan has been initiated by forming the joint 
verification team, property valuation and assessment team, and grievance redressal 
committees (GRCs). No formal grievance has been received so far. The Mission advised to 
ensure vigilance of GRC through providing contacts at visible points of construction sites. The 
PMO confirmed that the national safeguards specialist under PIC has adequate person months 
to complete all resettlement activities. In case of delay in implementation process, specialist’s 
engagement period will be increased through variation to ensure support in implementation. 
 
37. The Mission agreed on the following actions with PMO: (i) ensure entitled people receive 
the compensation prior to their relocation, in adherence to ADB’s policy; and (ii) compensation 
payment and livelihood restoration training to be provided to eligible vulnerable households by 
October 2020, for which a training needs assessment may be conducted to identify interests and 
appropriateness for male and female training participants 
 

F. Implementation of Environmental Safeguards 
 
38. The project is classified as category “B” for environmental safeguards in accordance with 
ADB’s Safeguard Policy Statement as the potential impacts are minor to moderate and can be 
minimized to an acceptable level by proper implementation and monitoring of the environmental 
management plans (EMPs). An environmental clearance certificate (ECC) was obtained at the 
start of the project and renewed till 27 July 2019 but has not been renewed since then. The project 
duly prepared and submitted two semi-annual environmental monitoring reports for Jul-Dec 2019 
and Jan-Jun 2020 reporting period.  
 
39. The Mission reviewed implementation progress of environmental safeguards and noted 
that (i) preparation as well as implementation of excavated earth management plan, 
(ii) completion of two environmental safeguard training programs in Faridpur where 
62 participants from BWDB field offices, PMO, supervision consultants, and contractors attended 
(iii) implementation of training and awareness programs on environmental safeguard, integrated 
pest management, management of fish sanctuary in suitable waterbodies for 550 WMO 
members, (iv) appointment of environmental inspectors by the contractors for implementation of 
EMP, and (v) inclusion of EMP related bill of quantities (BOQ) in the bid document.  The Mission 
also noted adoption of the fish friendly regulator operating system to facilitate fish passage in the 
project area. 
 
40. The Mission noted that implementation of five fish sanctuaries are in progress that are 
expected to enhance fish production as well as propagation of local species that are endangered 
or extinct. The Mission advised to ensure water quality in those sanctuaries and conduct training 
of the WMGs engaged on the appropriate management of fish sanctuaries. Following the 
government instructions and ADB guidance on COVID-19 health and safety plan, contractors of 
all works packages are required to prepare the site-specific health and safety plan (H&S Plan) to 
address health and safety issues at the construction sites and workers’ shed. BWDB as the 
employer is required to approve contractor’s H&S Plan and monitor compliance. All members of 
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WMGs should be trained on the COVID-19 health and safety guidance and undertake suggested 
measures to avoid infection at project area. 
 
41. The Mission agreed on the following actions with PMO: (i) Environment Specialist should 
be engaged on “full-time” basis for continuous environmental monitoring, reporting and training; 
(ii) review and approve the site specific COVID-19 H&S Plan to be prepared by the contractor; 
(iii) renew the ECC to comply with the country system; and (iv) maintain water quality at the fish 
sanctuaries and report on the water quality and production of local species. 
 

G. Status of Implementation of Gender Action Plan 
 
42. Gender and Development Dimension: The Mission reviewed the progress of GAP 
implementation in various levels and noted that the overall progress is satisfactory. As per the 
GAP implementation report up to July 2020, a total of 12,494 persons, of whom 5,502 were 
women (44%) participated in the consultation meeting on the preparation of IWMPs for each 
subproject, against the target of 40% women’s participation. Since inception, a total of 
77,930 members have enrolled in the 208 WMGs, with 39,011 women (50%). A total of 
2,900 WMO members, of whom 996 were women (34%) underwent trainings on drafting of bye 
laws, record keeping and financial management. About 208 WMGs election have been completed 
where 898 women (36%) out of 2,496 members were elected as executive committee members. 
 
43. The Mission appreciated that the project conducted 66 batches of training on agriculture, 
fisheries and livelihoods covering 208 WMGs to 4,146 members, of whom 1,641 were women 
(40%). Furthermore, women were involved in the canal re-excavation, construction of new 
earthen embankment and rehabilitation of the old bank as labor contracting society (LCS) 
members. The project identified total 5,859 destitute and women headed households from eight 
subproject area through household’s survey. Till July 2020, 47 batches received livelihood and 
LCS training, where total participants were 1,171, of whom 605 were women (52%).  
 
44. The Mission also noted that the project has installed 18 arsenic free deep tube well in the 
arsenic prone areas. According to DPP, the total targets are 78. The Mission recommends 
screening the existing tube wells to identify problematic areas in the community related to arsenic 
contamination and to complete the installation of the remaining deep tube wells which was also 
endorsed by the Additional Secretary during the wrap up meeting  The Mission also discussed 
implementing one of the successful programs on Mother and Children implemented in the 
previous project given there are available budgets. This can be easily accommodated into the 
exiting GAP. The Additional Secretary also highlighted the need to explore additional livelihood 
trainings for the women beneficiaries. Moreover, the Mission recommends conducting the 
remaining gender sensitization training for the project staff by the end of the year where one 
person of BRM gender team can participate as resource person. The PMO has submitted the 
latest submission of quarterly progress report up to June 2020 to ADB. 
 

H. Financial Management and Audit 
 
45. . The project accounts are audited by Foreign Aided Project Audit Directorate (FAPAD) and 
has been completed for each of the financial year ending (FYE) 2016 to 2019. The project has 
three pending audit observation for the audit report submitted for FYE2019. Broad sheet reply 
against these observations have been submitted to BWDB Audit Directorate for transmitting to 
FAPAD, through MOWR. The Mission requested PMO to respond to ADB’s letter on these three 
observations made by FAPAD as also ADB’s request for reconciliation of loan funds. 
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I. Status of Compliance with Loan Covenants 
 
46. Loan Covenants.  The Mission reviewed the status of compliance with the covenants of 
project and emphasized to the PMO that compliance with loan covenants is required to ensure 
sustainability of the assets created.  An update on status of the compliance of the loan covenants 
is in Appendix 8. Regarding the covenant related to decentralized water management 
(Schedule 5, para 19 of the Loan Agreement), PMO stated that the O&M functions would be 
transferred to (i) 9 WMAs of Batch 1 by Q2/2021, (ii) 7 WMAs of Batch 2 by Q4/2021; and 
(iii) 7 WMAs of Batch 3 by Q2/2022. 
 
47. Achievement of Design Monitoring Framework Targets. The impact of the project to 
enhance economic growth and reduce poverty in rural areas of the selected districts in the 
southwest area and outcome of the project enhanced productivity and sustainability of the 
selected existing FCDI systems is still valid. So far, achievement of DMF outputs is generally 
satisfactory. The detail progress towards DMF targets are in Appendix 9. 
 
48. Project Website. Project website has been established and available at 
http://bwdb.gov.bd/southwest. Necessary information regarding the project and subprojects is 
available in the website. All kind of reports (like MPR, QPR, FS, EMR, SSR, Project Documents 
etc.), tender information (live & awarded tender), notices, WMO Information, maps, staff 
information, photo gallery, media gallery and activity news is available in the website and 
accessible to all.  
 
49. Reporting Requirements. The Mission reminded the PMO and the ISPMC to follow the 
reporting requirements to comply with the Loan Agreement and safeguard requirements. 
 

V. CONCLUSIONS AND RECOMMENDATIONS AND AGREED ACTIONS 
 
50. The Mission confirms that the impact of the project enhanced economic growth and 
reduced poverty in rural areas of the selected districts in the southwest area of Bangladesh and 
the outcome enhanced productivity and sustainability of the selected existing FCDI systems, 
which could contribute to increasing incomes and livelihood standards of disadvantaged groups, 
including women is still valid and the progress towards achieving the impact and the outcome is 
satisfactory. However, maximum efforts, both from the PMO and ISPMC, should be directed to 
output wise project implementation schedule that has been agreed in the inception report can be 
achieved and project can be completed within the original loan closing date of 31 December 2022. 
 
51. The Mission recommends several areas for PMO, BWDB and MOWR’s attention and 
action, as tabulated below: 

Table 11: Time Bound Action Plan Agreed by PMO, BWDB and MOWR 

SI. 
No. Issues Agreed actions Timeline 

Responsible 
Agency 

1 Project staffing in PMO and 
WMO: Two executive engineers 
and two assistant engineers at 
PMO, and two extension officers 
and one research officer in WMO 

Appoint at least one 
executive engineer at PMO, 
and extension officer at 
WMO 

31 Oct 20 MOWR 

2 Strengthening of OCWM 
(para. 20) 

Adequate staffing in OCWM 
to ensure sustainability of 
WMG, WMO and WMA. 

31 Dec 20 BWDB and 
MOWR 
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SI. 
No. Issues Agreed actions Timeline 

Responsible 
Agency 

3 Staffing of consulting firm 
(international) 

Appoint agricultural 
economist, environmental 
specialist, R&R specialist 
and quality control engineer 

31 Oct 20 ISPMC 

4 Staffing of consulting firm 
(national) 

Appoint design engineer in 
consulting firm  

30 Sep 20 ISPMC 

5 Bid evaluation reports (BERs) of 
3 packages worth $0.2 million 

Submit to ADB 31 Aug 20 PMO  

6 BERs of 2 packages worth 
$1.2 million 

Finalize and submit to ADB 10 Sep 20 PMO 

7 8 packages worth $1.7 million 
whose bid submission is due by 
21-Sep-2020  

Evaluate and prepare the 
BER and submit to ADB 

15 Oct 20 PMO 

8 Bid out 5 packages worth 
$0.8 million 

Advertise the tender 31 Aug 20 PMO 

9 17 packages worth $3.9 million 
are under design stage 

Complete design, bid out 
and award the contracts 

31 Dec 20 PMO 

10 SIP development and 
endorsement (para. 14) 

13 SIPs to be endorsed by 
3-Sep-2020. Remaining 10 
SIP development by end of 
Dec 2020 

31 Dec 20 PMO 

11 TOR for MIS development 
(para. 19) 

TOR to be submitted to ADB 
for review. 

31 Aug 20 PMO and 
BWDB 

12 Feasibility study of Tungipara and 
Gopalgonj area (para. 24) 

PDPP to be submitted to 
ADB 

30 Sep 20 PMO, BWDB, 
MOWR 

13 WMO formation (para. 26) Remaining 66 WMG 
formation and registration 

31 Dec 21 PMO, ISPMC 

14 Design of new/rehabilitation of 
water management structures  

ISPMC to expedite the 
process so that the design 
can be sent to BWDB design 
circle for endorsement  

30 Sep 20 PMO, BWDB  

15 Review the implementation of the 
guidelines for Participatory Water 
Management (2001) and the 
Participatory Water Management 
Rules (2014) 

(para. 26) 

PMO, ISPMC and OCWM to 
review to explore further 
options and actions to 
improve the performance of 
participatory water 
management 

30 Sep 20 PMO, BWDB  

16 Reallocation of loan proceeds 
across expenditure categories 
(para. 33) 

Submit request for 
consideration and 
endorsement of ERD, with a 
copy to ADB 

30 Sep 20 PMO, BWDB  

17 Compensation for land 
acquisition (para. 37)  

Ensure compensation is 
paid prior to their relocation 

Continuous PMO  

18 Compensation payment and 
livelihood restoration training to 
eligible vulnerable households 
(para. 37) 

Ensure compensation 
payment and livelihood 
restoration training is 
provided  

31 Oct 20 PMO, BWDB, 
MOWR 
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SI. 
No. Issues Agreed actions Timeline 

Responsible 
Agency 

19 Environment Specialist for 
continuous environmental 
monitoring, reporting and training 
(para. 41) 

Ensure engagement on “full-
time” basis  

31 Oct 20 PMO 

20 Site specific COVID-19 H&S Plan 
by the contractor; (para. 41) 

Review and approve the 
COVID-19 H&S Plan  

30 Sep 20 PMO 

21 Environmental clearance 
certificate as per country system 
(para. 41) 

Renew the ECC 31 Oct 20 PMO, BWDB, 
MOWR 

22 Arsenic contamination in existing 
tube wells (para. 44) 

Screen tube wells to identify 
problematic areas in the 
community and complete the 
installation of the remaining 
deep tube wells  

PMO Ongoing 

23 Mother and Children program 
(para. 44) 

Implementing this successful 
program as in the previous 
project  

PMO Ongoing 

24 Gender sensitization training for 
the project staff (para. 44) 

Conducting the remaining 
gender sensitization training  

PMO 31 Dec 20 

25 Reconciliation of audited financial 
amount with ADB loan amount 
(para. 45) 

PMO will send ADB the 
reconciliation of audited 
financial amount with ADB 
loan amount every year. 

31 Dec 20 PMO 

26 Transfer of O&M functions to 
WMAs  

For (i) 9 WMAs of Batch 1 
by Q2/2021, (ii 7 WMAs of 
Batch 2 by Q4/2021; and (iii) 
7 WMAs of Batch 3 by 
Q2/2022. 

By 
Q2/2022. 

PMO, BWDB, 
MOWR 

27 Variation order of ISPMC for 
inputs for consulting team 
members (international and 
national) on feasibility study 
(para. 23) 

PMO to submit the variation 
order (within the contract 
price) to ADB 

30 Sep 20 PMO & 
ISPMC 

 
52. The next Mission of the project is tentatively scheduled in February 2021. 
 
53. The Mission wishes to express its appreciation to all government agencies concerned, and 
other institutions for their extensive cooperation and supports to the mission and the project.  
 
Recorded by  
 
 
 
Pushkar Srivastava 
Mission Leader 
25 August 2020 
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Appendices:  
 

1. List of key persons in the meeting  
2. Status of IWMP formation  
3. Status of SIP formation  
4. Status of WMO formation  
5. Financial status of each subproject 
6. Civil works progress 
7. Reallocation of loan funds 
8. Status of compliance with loan covenants 
9. Progress towards DMF target 
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List of Key Persons in the Meeting 
 
Ministry of Water Resources (MOWR) 
 
1. Mr. Mahamudul Islam, Additional Secretary 
 
Bangladesh Water Development Board (BWDB) 
 
1. Mr. Fazlur Rashid, Chief Planning 
2. Mr. Mahfuz Ahamad, Chief Water Management 
3. Mr. Md. Anisul Islam, Additional Chief Engineer and PD 
4. Mr. Md. Masud Karim, Chief Extension Officer 
5. Mr. Md. Humayoun Kabir Bhuiyan, Accounts Officer 
6. Mr. Md. Hafizur Rahman, Deputy Chief Extension Officer 
7. Mr. Md. Abdul Matin, Deputy Chief Extension Officer 
8. Mr. Md. Abdur Razzak, Assistant Chief (Sociology) 
9. Mr. Mohammad Amimul Ehsan, Assistant Chief (Fishery) 
10. Mr. Abu Sale Mohammad Tofahel Chowdhury, Executive Engineer 
11. Mr. Mohammad Mahtab Hossain, Executive Engineer 
12. Mr. Md.Sarwar Jahan Sujan, Executive Engineer 
13. Mr. Uzzwal Kumar Sen, Executive Engineer 
14. Mr. Abu Raihan Mohammad Al-Biruni 
 
Embassy of the Kingdom of the Netherlands 
 
1. Mr. Folkert de Jager, First Secretary, Thematic Expert Water Management & Food Security 
2. Md Reaz Uddin Khan, Senior Policy Adviser – Water Management 
 
Institutional Strengthening and Project Management Consultants 
 
1. Mr. Gopal Chandra Sutradhar, Team Leader 
2. Md. Ataul Haq, Deputy Team Leader 
3. Mr. Abdul Jalil, Senior Quality Control Engineer 
4. Mr. Md. Abul Hashem, ML-Agriculture Ext. Specialist 
5. Mr. Md. Shamsul Huda, Fisheries Development Specialist 
6. Mr. Tanvir Manower, Value Chain Specialist 
7. Mr. Mosharef Hossain, Training Specialist 
8. Mr. Md. Hurmuz Ali, ML-WMO Specialist 
9. Mr. Abu Bkr Siddique, Environmental and Safeguard Specialist 
10. Mr. Wahidur Rahman, Resettlement Specialist 
11. Ms. Helen Rahman, Gender Specialist 
12. Mr. Md. Kamalur Rahman Talukder, Project Coordinator 
13. S M Khan Prince, Manager ISPM Consultant 
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Status and Details of Integrated Water Management Plan Preparation for 4 Subprojects 

No. 
Name of 

Subproject 
Number 
of IWMP 

Status as on 
23 Aug 020 Remarks 

1. Purulia -
Charbhatpara 

1 Completed IWMP preparation completed in October 2019 
and approved by BWDB on 29 February 2020. 
This subproject will be implemented under this 
project. 

2. Bamonkhali - 
Barnali 

1 Completed IWMP preparation completed in October 2019 
and approved by BWDB on 29 February 2020. 
This subproject will be implemented under this 
project. 

3. Arol Beel 1 Not yet 
completed 

Although this subproject will not be implemented 
under this project, household survey, 
topographical survey, hydrological survey and 
data analysis have been completed. Starting of 
related other works are delayed due to Covid-19 
pandemic. 

4. Sonamukhi-
Banmandar 

1 Kept in 
abeyance to 

find out 
alternative 
Subproject. 

The subproject area in the project administration 
manual (PAM) and development project proposal 
(DPP) is mentioned as 9,400 hectares (ha), 
whereas as per field assessment the subproject 
area is about 48,000 ha, and therefore, this 
subproject is kept in abeyance. BWDB searched 
three subprojects having area around 8,000 ha in 
Rajbari Division, Boalmari subproject of around 
14,000 ha, and Kamarkhali–Satoir subproject 
under Faridpur BWDB Division. None was found 
to be feasible as per selection criteria of ADB. It 
was proposed to split the subproject into four 
hydrological units. If ADB agrees to split up the 
subproject then BWDB can go for IWMP 
preparation of part of Sonamukhi-Banmandar, as 
this split area is harmonized with ADB’s selection 
criteria. 

Total  4 2 Completed  

Source: PMO, BWDB  
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Status and Details of Subunit Implementation Plan for Each WMA 

Sl. 
No. 

Name of 
subproject 

No. of 
WMAs Name of WMAs and SIP No. 

Status as 
on 

23 Aug 20 

Consultation 
and 

Endorsement 
Meeting 

1 Chatler-
Fakurhat 

3  Hashemdia Scheme (CF-SIP-1) 

 Sadarpur Scheme CF-SIP-2) 

 Baliahati Scheme (CF-SIP-3) 

SIP report 
completed 

Completed 

2 Kalidashkhali-
Arpara 

4  Boyra Scheme (KA-SIP-1) 

 Kuchiamora Scheme (KA-SIP-2) 

 Chukinagar Scheme (KA-SIP-3) 

 Digholgram Scheme (KA-SIP-4) 

SIP report 
completed 

Completed 

3 Beel-Sukunia 2  Hawaikhali Scheme (BS-SIP-1) 

 Joyjhap Scheme (BS-SIP-2) 

SIP report 
completed 

Scheduled on 
2 to 3 Sep 2020 

4-5 Daduria-
Kandor Beel 

3  Kaliandi Scheme (DK-SIP-1) 

 Hashemdia Scheme (DK-SIP-2) 

 Shakher Bazar Scheme (DK-SIP-3) 

SIP report 
completed 

Scheduled on 
31 Aug 2020 
for DK-SIP-3 

6 Alfadanga-
Boalmari 

3  Horiharnagar Scheme (AB-SIP-1) 

 Hidadangi Scheme (AB-SIP-2) 

 Gorabag Scheme (AB-SIP-3) 

SIP report 
completed 

Scheduled on 
25 to 

30 Aug 2020 

7 Horai River 4  Belgachi Scheme (HR-SIP-1) 

 Rupsha Scheme (HR-SIP-2) 

 Matiapara Scheme (HR-SIP-3) 

 Rajapur Scheme (HR-SIP-4) 

SIP report 
completed 

Will be 
completed 

8 Purulia-
Charbhatpara 

1  Purulia Scheme (PC-SIP-1) SIP report 
completed 

Will be 
completed 

9. Bamonkhali-
Barnali 

3  Barnali Scheme (BB-SIP-1) 

 Bamonkhali Scheme (BB-SIP-2) 

 Shahabad Scheme (BB-SIP-3) 

SIP report 
completed 

Will be 
completed 

 
Total: 
9 Subprojects 

23 7 SIPs completed. 6 SIPs to be completed by Sep 2020. 10 SIPs will 
be completed soon. 

Source: PMO, BWDB  
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Status of WMO (WMG and WMA) Formation 

Sl. 
No 

Name of 
Subproject 

No. 
of 

WMA 
Area in 
Hectare 

Planned 
WMG 

member 

Potential 
# of 

WMG 
member 

70% 

WMG Formation WMA Formation 

Total 
member 

enrollment  

Total 
female 

members  Target Formed Registration Target Formed Registration 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

1 Chatlar-
Fukurhat 

3 10,268 23,768 16,637 38 37 36 3 3 0 12,656 7,729 

2 Beel Sukunia 2 9,682 23,636 16,544 40 37 21 2 2 0 13,297 6,731 

3 Kalidashkhali
-Arpara 

4 13,197 21,921 15,345 37 37 17 4 4 0 12,614 6,175 

4 Alfadanga-
Boalmari 

3 8,011 19,404 13,583 32 32 26 3 3 0 12,238 6,436 

5 Horai River 4 18,600 33,884 23,719 53 52 0 4 0 0 16,166 1,676 

6&
7 

Daduria-
Kandor Beel 

3 3,301 5,695 3,986 13 13 5 3 1 0 3,300 6,843 

8 Bamonkhali-
Bornali 

3 16,800 29,851 20,895 48 0 0 3 0 0 3,587 2,208 

9 Purulia-
Charbhatpara 

1 1,270 6,322 4,425 12 0 0 1 0 0 2,029 1,213 

Total 23 81,128 164,481 115,134 274 208 105 23 13 0 77,930 39,011 

Source: PMO, BWDB  
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Financial Status of Each Subproject (as on 31 July 2020) 

Sl. No Name of SP 

Total # 
of 

WMG 

Total 
member 

enrollment 

Fund collection 

Deposite in 
Bank Expenditure 

Cash in 
hand 

Admission 
fee and 
others O&M Savings 

CAP 
share 

Total Received 
amount/ 
Capital 

1 Chatlar-
Fukurhate 

38 12,656 704,725 332,620 1,512,120 29,600 2,579,065 2,266,976 238,614 73,475 

2 Beel Sukunia 40 13,297 1,071,689 464,180 2,307,530 79,500 3,922,899 3,290,569 526,718 105,612 

3 Kalidashkhali-
Arpara 

37 12,614 841,441 392,200 1,501,741 38,250 2,773,632 2,422,526 291,145 69,931 

4 Alfadanga-
Boalmari 

32 12,238 2,170,195 361,180 1,184,770 259,020 3,975,165 2,274,917 1,667,681 32,567 

5&6 Daduria-Kandor 
Beel 

13 3,308 2,572,017 127,000 255,220 30,600 2,984,837 534,276 2,334,661 115,900 

7 Horai-River 53 16,193 782,550 403,950 699,550 - 1,886,050 1,539,700 257,649 88,701 

8 Bamonkhali-
Barnali 

48 5,111 WMG formation is in progress- - - - 

9 Purulia-
Charbhatpara 

12 2,513 WMG formation is in progress - - - 

 
Total 274 77,930 8,142,617 2,081,130 7,460,931 436,970 18,121,648 12,328,964 5,316,468 486,186 

Source: PMO, BWDB  
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Status of Package-Wise Progress of Ongoing Civil Works 

Sl 
No Name of infrastructure Unit 

Total as per RDPP Program taken 

Weighted Average Physical Progress (%) Quantity 
Cost  

(BDT, lac) Quantity 
Cost  

(BDT, lac) 
No.of 

packages 

1 2 3 4 5 6 7 8 9 

1 Reg,rehab Nos. 43 1,230.00 24 1,069.09 6 90% (1-10%, 1-50%, 2-85%, 1-95%, 1-100%) 

2 Reg,new Nos. 5 1,898.00 3 1,206.49 3 70.00% (2 - 70%, 1 - 80%) 

3 Inlet-outlet,rehab Nos. 71 450.00     

4 Inlet-outlet,new Nos. 22 430.00 2    

5 WCS &Check structures Nos. 8 755.00 1 618.04 3 75% (2 – 85%, 1- 65%) 

6 Foot bridge/ culvert, new Nos. 13 665.00 1 96.25 1 15% 

7 WMO building Nos. 78 780.00 23 911.07 10 60% (2-0%, 2- 50%, 2-60%,2-90%, 2-95%) 

8 Arsenic free TW Nos. 78 109.50 25 34.00  32 % 

9 Khal re-excavation Km 344.5 7,244.00 252.29 6,442.37 34 85 % 

10 Embankment re-sectioning Km 72.8 803.00 26.00 858.21 2 95% (1 - 100%, 1 - 90%) 

11 Retired Embankment Km 5 380.00 1.45 200.00 1 100% 

12 River Bank Protection Km 1 1,850.00 1 1,848.52 3 100% 

13 PMO building Nos. 1 550.00 1 562.54 1 100% 

14 IB at Jeshore Nos. 1 310.00 1 291.31 1 5% 

15 Bituminous carpeting Km 20 1,500.00 13.3 996.29 2 30% 

16 MS gate LS LS 107.00 104 361.10 9 97% (7 – 100%, 1 -80%, 1-30%) 

17 O&M during construction Ls 8 400.06 0 0 0  

18 Improvement of water management 
system of NSP & CBSP 

Ls 1 300.00 0 0 0  

 Total 
  

19,761.50 
 

15,561.28 76 nos. 
 

Source: PMO, BWDB  
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Reallocation and Withdrawal of Loan Proceeds (in SDR) 

Number Item 

Total amount 
Allocated for ADB 
financing (SDR) 

Proposed 
Reallocation 

(SDR) 

Revised 
Allocation 

(SDR) 
Basis for withdrawal 

from the loan account 

1 Works 16,125,000 2,485,272 18,610,272 85% of the total 
expenditure claimed 

2 Vehicles and equipment 914,000 (368,189) 545,811 
 

2A Vehicles 710,000 (382,350) 327,650 100% of the total 
expenditure claimed* 

2B Equipment 204,000 14,161 218,161 100% of the total 
expenditure claimed* 

3 Resettlement 269,000 (198,255) 70,745 100% of the total 
expenditure claimed 

4 Training and capacity 
building 

6,059,000 (1,628,526) 4,430,474 60% of the total 
expenditure claimed 

5 Consulting Services 2,861,000 1,423,190 4,284,190 49% of the total 
expenditure claimed 

6 Project Management 2,244,000 (92,047) 2,151,953 86% of the total 
expenditure claimed 

7 Interest Charge 2,524,000 (368,189) 2,155,811 100% of amount due 

8 Unallocated 1,269,000 (1,253,257) 15,743 -  
Total 32,265,000 - 32,265,000 - 

* Exclusive of taxes and duties imposed within the territory of the Borrower. 

 
Reallocation and Withdrawal of Loan Proceeds (in US Dollars) 

Number Item 

Total amount 
Allocated for ADB 

financing (in $) 

Proposed 
Reallocation 

(in $) 

Revised 
Allocation  

(in $) 
Basis for withdrawal 

from the loan account 

1 Works 
22,490,000 3,510,000 26,000,000 

85% of the total 
expenditure claimed 

2 Vehicles and equipment 1,270,000 (520,000) 750,000 
 

2A Vehicles 
990,000 (540,000) 450,000 

100% of the total 
expenditure claimed* 

2B Equipment 
280,000 20,000 300,000 

100% of the total 
expenditure claimed* 

3 Resettlement 
380,000 (280,000) 100,000 

100% of the total 
expenditure claimed 

4 Training and capacity 
building 

8,450,000 (2,300,000) 6,150,000 
60% of the total 

expenditure claimed 

5 Consulting Services 
3,990,000 2,010,000 6,000,000 

49% of the total 
expenditure claimed 

6 Project Management 
3,130,000 (130,000) 3,000,000 

86% of the total 
expenditure claimed 

7 Interest Charge 3,520,000 (520,000) 3,000,000 100% of amount due 

8 Unallocated 1,770,000 (1,770,000) - -  
Total 45,000,000 - 45,000,000 - 

* Exclusive of taxes and duties imposed within the territory of the Borrower.
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Status of Compliance with Loan Covenants 

Schedule 
Para. 
No. Description Remarks / Issues 

5 1 Implementation Arrangements 

1. The Borrower and BWDB shall ensure that the Project is 
implemented in accordance with the detailed arrangements set forth 
in the PAM. Any subsequent change to the PAM shall become 
effective only after approval of such change by the Borrower and 
ADB. In the event of any discrepancy between the PAM and this 
Loan Agreement, the provisions of this Loan Agreement shall prevail. 

Being complied 

5 2 2. The Borrower and BWDB shall ensure that the PMO and the 
SMOs employ sufficient staff for the duration of the Project with 
adequate and relevant expertise in the field of project management, 
financial management, engineering, procurement, agriculture 
extensions, and environmental and social safeguards 
implementation. The Borrower and BWDB shall keep the PMO and 
the SMOs equipped with the necessary office space, facilities, 
equipment, support staff and management information systems for 
the entire duration of the Project. 

Being complied 

5 3 3. The Borrower and BWDB shall (a) ensure that all counterpart staff 
assigned to the PMO are assigned to the Project on a fulltime basis; 
and (b) undertake best efforts to ensure that they remain in their 
positions for a reasonable period of time, and that staff replacements 
do not unduly disrupt implementation of the Project. The Borrower 
and BWDB shall notify ADB of any proposed appointment of persons 
to key positions in the PMO and the SMOs, including the PMO 
project director and the SMO subproject manager. 

Being complied 

5 4 4. The PMO project director shall hold a rank of at least 
superintending engineer. Each SMO shall be led by an executive 
engineer. 

Being complied 

5 5 Counterpart Support 

5. Borrower shall make available to BWDB all counterpart fund 
required for timely and effective implementation of the Project, 
including, without limitation, any funds required to keep the PMO and 
SMOs fully equipped and fully staffed in accordance with the 
requirements set out in the PAM, to mitigate unforeseen 
environmental and social impacts, and to meet additional costs 
arising from design changes, price escalation in construction costs 
and/or other unforeseen circumstances. The Borrower shall make the 
resources thus required available to BWDB on a quarterly basis for 
each fiscal year. 

Being complied 

5 6 6. The Borrower shall reimburse BWDB for any taxes and duties 
imposed in the territory of the Borrower for Goods, Works and 
Consulting Services used in the carrying out of the Project no later 
than the fiscal year after the year in which the taxes and duties were 
incurred. 

Being complied 

5 7 Environment 

7. The Borrower shall ensure or cause BWDB to ensure that the 
preparation, design, construction, implementation, operation and 
decommissioning of the Project and all Project facilities comply with 

Being complied 
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Schedule 
Para. 
No. Description Remarks / Issues 

(a) all applicable laws and regulations of the Borrower relating to 
environment, health and safety; (b) the Environmental Safeguards; 
and (c) all measures and requirements set forth in the IEE, the EMP, 
and any corrective or preventative actions set forth in a Safeguards 
Monitoring Report. 

5 8 8. The Borrower shall ensure or cause BWDB to ensure that all land 
and all rights-of-way required for the Project are made available to 
the Works contractor in accordance with the schedule agreed under 
the related Works contract and all land acquisition and resettlement 
activities are implemented in compliance with (a) all applicable laws 
and regulations of the Borrower relating to land acquisition and 
involuntary resettlement; (b) the Involuntary Resettlement 
Safeguards; (c) the RF; and (d) all measures and requirements set 
forth in the respective RP, and any corrective or preventative actions 
set forth in the Safeguards Monitoring Report. 

Being complied 

5 9 9. Without limiting the application of the Involuntary Resettlement 
Safeguards, the RF or the RP, the Borrower shall ensure or cause 
BWDB to ensure that no physical or economic displacement takes 
place in connection with the Project until: 

(a) compensation and other entitlements have been provided to 
affected people in accordance with the RP; and 

(b) a comprehensive income and livelihood restoration program has 
been established in accordance with the RP. 

Being complied 

5 10 Tribes, Minor Races, Ethnic Sects and Community Peoples 

10. The Borrower shall ensure that the Project does not involve any 
risks or impacts to the tribes, minor races, ethnic sects and 
community peoples within the meaning of the SPS. If due to 
unforeseen circumstances, the Project involves any such impacts, 
the Borrower and BWDB shall take all steps required to ensure that 
the Project complies with all applicable laws and regulations of the 
Borrower and with the SPS. 

Being complied 

5 11 Human and Financial Resources to Implement Safeguards 
Requirements 

11. The Borrower shall make available or cause BWDB to make 
available necessary budgetary and human resources to fully 
implement the EMP and the RP. 

Being complied 

5 12 Safeguards Related Provisions in Bidding Documents and Works 
Contracts 

12. The Borrower shall ensure or cause BWDB to ensure that all 
bidding documents and contracts for Works contain provisions that 
require contractors to: 

(a) comply with the measures relevant to the contractor set forth in 
the IEE, the EMP, and the RP (to the extent it concerns impacts on 
affected people during construction), and any corrective or 
preventative actions set forth in a Safeguards Monitoring Report; 

(b) make available a budget for all such environmental and social 
measures; 

(c) provide BWDB with a written notice of any unanticipated 
environmental, resettlement or indigenous peoples risks or impacts 

Being complied 
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Schedule 
Para. 
No. Description Remarks / Issues 

that arise during construction, implementation or operation of the 
Project that were not considered in the IEE, the EMP, and the RP; 

(d) adequately record the condition of roads, agricultural land and 
other infrastructure prior to starting to transport materials and 
construction; and 

(e) reinstate pathways, other local infrastructure, and agricultural land 
to at least their pre-project condition upon the completion of 
construction. 

5 13 Safeguards Monitoring and Reporting 

13.The Borrower shall do the following or cause BWDB to do the 
following: 

(a) Submit Safeguards Monitoring Reports semiannually for 
Involuntary Resettlement Safeguards and annually for Environmental 
Safeguards to ADB and disclose relevant information from such 
reports to affected persons promptly upon submission; 

(b) if any unanticipated environmental and/or social risks and impacts 
arise during construction, implementation or operation of the Project 
that were not considered in the IEE, the EMP, and the RP, promptly 
inform ADB of the occurrence of such risks or impacts, with detailed 
description of the event and proposed corrective action plan; and 

(c) report any actual or potential breach of compliance with the 
measures and requirements set forth in the EMP, or the RP promptly 
after becoming aware of the breach. 

Being complied 

5 14 14. The Borrower shall ensure that no proceeds of the Loan and/or 
the Grant are used to finance any activity included in the list of 
prohibited investment activities provided in Appendix 5 of the SPS. 

Being complied 

5 15 Labor Standards, Health and Safety 

15. The Borrower shall ensure that the core labor standards and the 
Borrowers applicable laws and regulations are complied with during 
project implementation. The Borrower shall include specific 
provisions in the bidding documents and contracts financed by ADB 
under the Project requiring that the contractors, among other things: 
(a) comply with the Borrowers applicable labor law and regulations 
and incorporate applicable workplace occupational safety norms; (b) 
do not use child labor; (c) do not discriminate workers in respect of 
employment and occupation; (d) do not use forced labor; (e) allow 
freedom of association and effectively recognize the right to collective 
bargaining; and (f) disseminate, or engage appropriate service 
providers to disseminate, information on the risks of sexually 
transmitted diseases, including HIV/AIDS, to the employees of 
contractors engaged under the Project and to members of the local 
communities surrounding the Project area, particularly women 

Being complied 

5 16 16. The Borrower shall strictly monitor compliance with the 
requirements set forth in paragraph 15 above and provide ADB with 
regular reports. 

Being complied 

5 17 Gender and Development 

17. The Borrower shall ensure that (a) the GAP is implemented in 
accordance with its terms; (b) the bidding documents and contracts 
include relevant provisions for contractors to comply with the 

Being complied 
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Schedule 
Para. 
No. Description Remarks / Issues 

measures set forth in the GAP; (c) adequate resources are allocated 
for implementation of the GAP; and (d) progress on implementation 
of the GAP, including progress toward achieving key gender outcome 
and output targets, are regularly monitored and reported to ADB. 

5 18 Institutional Development 

18. BWDB shall ensure that the OCWM becomes fully 
operationalized after undergoing institutional restructuring to 
strengthen its functions, especially in terms of WMO registration and 
management. BWDB shall ensure that adequate resources, in terms 
of both staffing and funding, will be provided to OCWM during project 
implementation and thereafter to ensure its organizational 
sustainability. 

Being complied 

5 19 Decentralized Water Management 

19. Within 24 months of the Effective Date, the Borrower shall have 
reviewed implementation of its Guidelines for Participatory Water 
Management 2001 and the Participatory Water Management Rules 
2014, and have explored further options and actions satisfactory to 
ADB to improve the performance of participatory water management. 

Being complied 
As agreed during 
LRM (8-21 March 

2018), PMO, 
ISPMC and 

OCWM will review 
the guidelines and 

rules to explore 
further options and 
actions to improve 
the performance of 
participatory water 

management. 

5 20 Operation and Maintenance 

20. For each subunit with command area of less than 2,500 hectare, 
the Borrower shall transfer to the concerned WMO, the responsibility 
of O&M for such subunits water management structures pursuant to 
an O&M agreement, upon terms and conditions acceptable to ADB 
as set forth in Appendix 2 to the PAM. The WMOs responsibility of 
O&M shall include ensuring that adequate O&M funds are available 
to cover the expected costs of minor O&M work at all times, as set 
forth in the O&M agreement.  

Being complied 

5 21 21. The Borrower shall allocate in its annual budget adequate 
resources for BWDB to carry out any major O&M works for the 
Project facilities as set out in the O&M agreement, and make the 
resources thus allocated available to BWDB on a quarterly basis. 

Being complied 

5 22 22.In accordance with the requirements of the Participatory Water 
Management Rules, 2014, the BWDB shall ensure the sustainability 
of WMOs, including monitoring proper implementation of WMOs 
obligations under the O&M agreement and conducting regular 
audits of O&M funds. 

Being complied 

5 23 23. In processing any lease request, the PMO and/or SMOs shall 
prioritize WMOs over other users, if any WMO requests to lease the 
land and/or water bodies owned by BWDB. 

Being complied 

5 24 Public Awareness and Communication 

24. The Borrower and BWDB shall comply with and implement the 
stakeholder communication strategy developed for the Project and 

Being complied 
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Schedule 
Para. 
No. Description Remarks / Issues 

allocate adequate resources for such implementation. 

5 25 Inter-agency Coordination 

25. Borrower shall be fully committed to the Project and shall ensure 
that all of the ministries, agencies and divisions involved in the 
implementation of the Project, including the Ministry of Water 
Resources, Department of Agriculture Extension, Department of 
Fisheries, Department of Public Health Engineering, and any other 
relevant authority, give their full cooperation to ensure smooth 
implementation of the Project. 

Being complied 

5 26 Policy Dialogue and Coordination with Development Partners 

26. The Borrower and BWDB shall keep ADB informed of 
discussions (a) among government and semi-government bodies 
with responsibility for water sector development; and (b) with Japan 
International Cooperation Agency, the Kingdom of the Netherlands, 
World Bank and other multilateral and bilateral agencies, that have 
implications for the implementation of the Project, and shall provide 
ADB with an opportunity to comment on any proposed interventions 
in the water sector resulting from such discussions. The Borrower 
and BWDB shall take ADBs views into consideration before finalizing 
and implementing any such proposals. 

Being complied 

5 27 Governance and Corruption 

27.The Borrower and BWDB shall (a) comply with ADBs 
Anticorruption Policy (1998, as amended to date) and acknowledge 
that ADB reserves the right to investigate directly, or through its 
agents, any alleged corrupt, fraudulent, collusive or coercive practice 
relating to the Project; and (b) cooperate with any such investigation 
and extend all necessary assistance for satisfactory completion of 
such investigation. 

Being complied 

5 28 28. The Borrower and BWDB shall ensure that the anticorruption 
provisions acceptable to ADB are included in all bidding documents 
and contracts, including provisions specifying the right of ADB to 
audit and examine the records and accounts of the executing and 
implementing agencies and all contractors, suppliers, consultants, 
and other service providers as they relate to the Project. 

Being complied 

5 29 29. The Borrower and BWDB shall announce the Project and 
business opportunities associated with the Project on their websites. 
In addition, the websites shall at least disclose the following 
information in relation to Goods, Works and Consulting Services 
procured for the Project: (a) the list of participating bidders; (b) the 
name of the winning bidder; (c) the amount of the contracts awarded; 
and (d) the Goods, Works and Consulting Services procured. 

Being complied 

5 30 30. The Borrower shall conduct periodic inspections and random spot 
checks of civil servants and contractors’ activities related to the 
procurement of Goods, Works and Consulting Services and to fund 
withdrawals and settlements under the Project. 

Being complied 

5 31 Combating Money Laundering and Financing of Terrorism 

31. The Borrower and BWDB shall: (a) comply with applicable laws 
and regulations of the Borrower on combating money laundering and 

Being complied 
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Schedule 
Para. 
No. Description Remarks / Issues 

financing of terrorism and that Loan proceeds are not used, directly 
or indirectly, in money laundering or financing of terrorism; (b) 
formulate and implement internal control procedures, including 
customer due diligence procedures, to prevent violation of 
subparagraph (a) hereinabove; and (c) promptly inform ADB if there 
is any violation or potential violation of subparagraph (a) 
hereinabove. In the event that ADB informs the Borrower of its 
concern that there has been such an alleged violation, the Borrower 
and BWDB shall (i) cooperate in good faith with ADB and its 
representatives so that ADB can determine whether such a violation 
has occurred; (ii) respond promptly and in reasonable detail to any 
query from ADB; and (iii) furnish documentary support for such 
response upon ADBs request. 

5 32 Grievance Redress Mechanism 

32. Within 12 months after the Effective Date, the Borrower shall 
ensure that the BWDB prepare a grievance redress mechanism, 
acceptable to ADB, to receive and resolve complaints/grievances or 
act upon reports from stakeholders on any irregularities, including 
grievances due to resettlement. The mechanism shall (a) make the 
public aware of the existence of this grievance redress mechanism; 
(b) receive, review and address complaints/grievances of 
stakeholders of the Project, in relation to the Project, any of the 
service providers, or any person responsible for carrying out any 
aspect of the Project; and (c) proactively and constructively respond 
to them.  

Being complied 
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Progress Towards Design and Monitoring Framework Targets 

Results Chain 
Performance Indicators with 

Targets and Baselines Status June 2020 

Outcome   

Current project 
Enhanced 
productivity and 
sustainability of the 
selected existing 
FCDI systems 

Current project 

By 2015: 

 

Refer to impact assessment study in 2014. 

a. Cropping intensity increased by 
30% 

b. Annual cereal production 
increased by 104,000 t, other crops 
by 70,000 t, and cultural fisheries 
by 5,000 t 

c. Annual family income of landless 
farm laborers increased by more 
than Tk1,200 

Overall project 

Unchanged 

Overall project 

By 2022: 

 

a. Cropping intensity increased to 
235% (2013 baseline: 205%) 

a. Cropping Intensity increased to 227% 

b. Annual rice production increased 
to 2.61 t/ha (2013 baseline: 1.62 
t/ha) 

b. Annual rice production increased to 2.83 
MT/ha, as per DAE & ISPMC  

c. Annual production of cultural 
fisheries increased to 3,729 t (2013 
baseline: 2,076.6 t) 

c. Annual fish production increased to 2886.49 
ton in 2020 as per DoF & ISPMC,(39 % 
incremental production from 2013) 

d. Average annual household 
income of WMG members 
increased to Tk64,758, with data 
provided for female headed 
households 

(2013 baseline: Tk50,727) 

d. Increase of income can be assess after 
interim impact evaluation (under process by 
ISPMC). 

Outputs Output 1. 
Current project 

WMOs’ capacity for 
sustainable water 
resources planning 
and management in 
the subproject areas 
strengthened 

Current project  

1a. Participatory IWMPs are 
formulated in all selected schemes 

Participatory IWMPs have been formulated in all 
selected schemes 

1b. 13 SIPs All 14 SIPs have been prepared in phase -1. 

1c. 100 WMGs completed 
agriculture, fisheries, and livelihood 
programs and achieve SIP targets  

Actually 87 out of 102 WMGs remain active 

1d. Joint management committees 
are established in two subprojects 
and FCDI infrastructure managed 
through annual O&M plan 

JMCs have been established in NSP and CSP. 
O&M fund collection target was Tk 3.76 million 
with achievement of Tk 5.25 million. O&M spend 
was Tk 18.7 lac 

Overall project 

Unchanged 

Overall project (by 2022)   

1e. 13 IWMPs approved by ADB 
(2015 baseline: 9) 

Two additional IWMP studies have been 
completed and approved (Bamonkhali-Barnali 
and Purulia-Charbhatpara). IWMP study of Arol 
Beel is in progress. The IWMP study of 
Sunamukhi-Banmander is also in progress. Due 
to COVID-19, progress hampered considerably. 
IWMP of Tungipara & Kotalipara has been 
completed and approved by BWDB. A request 
for funding of implementation in the form of 
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Results Chain 
Performance Indicators with 

Targets and Baselines Status June 2020 

Preliminary Development Project Proposal 
(PDPP) has been submitted to MoWR to send to 
ADB through ERD. 

1f. 36 SIPs with sex- disaggregated 
data are endorsed by WMAs (2015 
baseline: 14) 

23 additional SIPs have been completed and 
endorsement by WMA’s are in progress. 

1g. 70% of beneficiary household 
are enrolled as members of WMGs 
with 33% female participation 
(2015 baseline: 0% in 9 subproject 
areas) 

75,826 members have enrolled against target of 
115,134 (=66%). 50% of WMG members are 
females. 36% of EC members are females and 
33% of subcommittee members are females. 

1h. 252 WMGs completed 
agriculture, fisheries, and livelihood 
programs and achieve SIP targets 
with 33% female participation 
(2015 baseline: in 102 WMGs) 

WMO establishment progress is 75%. Target 
increased to 274 WMGs, of which 208 have 
been formed and 105 have been registered. 
Agriculture and fisheries programs have 
progressed 38% and 13%, respectively, against 
DPP provision. Female participation in collective 
action is 41% 

1i. O&M transfer agreements are 
signed with WMOs concerned for 
all structures planned in SIPs 
(2015 baseline: 13 agreements) 

No additional O&M transfer agreements have 
been signed with WMOs. Manuals have been 
drafted for O&M and for LCS. 

Output 2. Current 
project 

Infrastructure 
facilities of FCDI 
schemes in the 
subproject areas 
restored 

Current project  

2a. FCDI infrastructure in Narail 
and Chenchuri Beel subproject 
areas are improved 

Infrastructure facilities of FCDI schemes have 
been restored. 

Overall project 

Unchanged 

Overall project (by 2022) 2b. In 11 
schemes, FCDI infrastructure is 
fully functioning (2015 baseline: in 
two schemes) 

Rehabilitation works are in progress in 9 
implementation schemes. Amount tendered is 
Tk 185 crore (=93% of project target). Physical 
completion is 59%. 

Output 3. Current 
project 

Institutional capacity 
for sustainable PIWM 
strengthened 

Current project  

3a. MIS to monitor completed 
schemes is operational 

TOR for MIS/ WMO-Database has been 
prepared. Contract award for actual elaboration/ 
installation/ maintenance of MIS awaits approval 
of ADB (since December 2018) 

3b. BWDB’s O&M MIS is made 
operational in the project area 

BWDB already prepare an MIS named ‘SIMS 
smart’ consisting O&M Module, infrastructure 
inventory, progress monitoring, hydrology 
module and some other necessary features. As 
of now the progress monitoring in being 
implemented. The other module will implement 
phase by phase. 

3c. BWDB–Local Government 
Engineering Department MOU is 
signed for coordinated FCDI works  

MOU between BWDB and LGED has not been 
signed for the current project. 

3d. Minstry of Water Resources–
Ministry of Land MOU for public 
water body leasing is signed 

Various lease agreements have been signed but 
were later revoked in Phase-1.  



Appendix 9 

33 

Results Chain 
Performance Indicators with 

Targets and Baselines Status June 2020 

Overall project 

Unchanged 

Overall project (by 2022)   

3e. BWDB uses MIS for O&M 
monitoring (2015 baseline: No) 

MIS development is pending (ADB approval) 

3f. OCWM strengthening proposal 
approved by BWDB (2015 
baseline: Not available)  

Proposal for strengthening OCWM and DoA has 
been prepared, but status is pending (AM 2&3) 

3g. BWDB conducts annual 
auditing for 252 WMGs after WMG 
registration (2015 baseline: 0) 

BWDB/ OCWM has conducted audits in 78 
WMG’s under Phase-1. 

3h. WMO database of BWDB with 
sex-disaggregated data is 
functioning (2015 baseline: Not 
available) 

Same as for MIS. TOR has been prepared but 
development/ implementation awaits approval of 
ADB. 
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