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Executive Summary 

 
Water affects the life of the people of Bangladesh in various ways. Bangladesh is situated in 

the flood-prone low-lying riparian areas of the Ganges-Brahmaputra river basin. Owing to 

global climate change, the scarcity of water is heavily seen in the rivers and its tributaries 

during the fall season, which drastically occurs due to erratic monsoon rainfall and siltation of 

canal and riverbed.  
 

An appropriate and sustainable management of water is a pressing need against the backdrop 

of poor drainage due to different human interventions, riverbank erosion, salinity intrusion, 

over-exploitation of groundwater, contamination of harmful chemicals, including arsenic, and 

more importantly, conflicts amongst different water user groups. Eyeing on the above 

circumstances, Bangladesh Water Development Board has implemented the “South-West Area 

Integrated Water Resources Planning and Management Project” from April 2006 to June 2015 

to improve drainage and socio-economic development of the local people, so as to enhance 

agriculture and fishery production in 55,000 hectares areas of existing Narail and Chenchuri 

beel sub-projects in Narail and Jessore districts in the South-West region, with the grant 

support from the Government of Bangladesh and the Government of Netherlands, and financial 

assistance from the Asian Development Bank. Considering comprehensive succeed and 

sustainable management of the project, as well as underscoring its activities, the authorities 

took an initiative, named „AfterCare‟, on May 2016, to provide guidance and institutional 

support to the beneficiaries of the project. This project is an ideal example of local community-

driven development in the light of “Participatory Water Management Act-2014”.  
 

The main objective of the project is to reduce poverty and achieve sustainable economic 

growth in the rural areas of the southwestern areas, increasing agro-fisheries resources through 

the sustainable implementation of flood control, drainage-system improvement and irrigation 

management, and hand over the responsibility of the operation and maintenance of the physical 

infrastructures to the water management organizations. Each sub-project area comprises of 

several independent sub-units. The area of each sub-unit is determined on the basis of the 

independent hydrological periphery. Before the commencement of the project several water 

management organizations (WMG, WMA, and JMC) were formed at different layers. Then, 

the participatory plan preparation and implementation activities took place identifying existing 

problems, demand and opportunities, ensuring dynamic participation of the water management 

organizations.  
 

In the impact evaluation study, both formal and informal interviews such as beneficiaries and 

control group respondents interview, focus group discussion, secondary data collection and 

analysis, and project area visit and real situation observation etc. were conducted. In data 

analysis, SPSS and Microsoft Office Excel were used, and in the case of quantitative data 

analysis, frequency distribution, mean, standard deviation and variance were determined. In 

order to collect the quantitative data related to the impact of the project, 32 villages from 19 

unions of four Upazillas situated in Jessore and Narail were randomly selected. From these 

areas, 640 beneficiary respondents were selected in which 388 (60.6 percent) and 252 (39.4 

percent) were male and female respectively. To compare the impact of the project, direct 

interviews were taken from 50 percent control group respondents who were selected from 

outside of the project area. Furthermore, to collect data and evaluate the quality impact of the 

project, interview of BWDB‟ local officials, officers of the Department of Agriculture 

Extention, and local representatives, who were associated with the project, were taken. 

Additionally, it was also evaluated whether the procurement activities under the project were 
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conducted following the existing procurement acts and regulations. The impact evaluation 

report has been prepared based on the collected information.  
 

In order to maintain integrated water management, several infrastructures had been 

constructed/repaired considering the demand of the beneficiaries, which include  construction/ 

re-sectioning of 30.20 km embankment, re-excavation of 257.30 km Khal, repair/rehabilitation 

of 15 regulators, construction of 5 regulators, construction of  37 footbridges, construction of 

13 inlet/outlet structures, riverbank protection works of 3.100 km, construction of 32 WMG 

training centres, installation of 122 deep tube wells, rehabilitation of 2 irrigation schemes and 

construction of 17.48 km carpeted village road. After reviewing the papers related to the 

procurement procedures, it has been found that the government rules concerning the 

procurement of materials have been followed properly such as the PPA-2006, PPR- 2008 

development partner‟s guideline. In total 15 regulators, 6 in Chenchuri beel subproject and 9 in 

Narail subproject have been repaired. In addition to construction/ re-sectioning of 34.66 km of 

the embankment, re-excavation of 257 Khal, construction of 7 regulators, construction of 45-

footbridges, construction of 15 water retention structures, construction of 13 inlets and outlet 

structures and bank protection works of 28 km were also accomplished. Amongst those, 4 

regulators were found nonfunctional (Section 5.1.8) and water flow in most of the Khals was 

also found to be hindered due to siltation in the Khal as the Khals connected to the rivers. 

Besides 4 water pumps were found out of order. After the analysis of the information gathered 

in the survey, it has been found that 122 arsenic-free deep tube wells were installed. In the 

Chenchuri beel 64 and in Narail 16 deep tube wells were inspected. Amongst those, 14 were 

found out of order. That means 17.5 percent deep wells were found out of order (Section 

5.1.9).  
 

A total of 640 beneficiaries, who participated in the survey, reveal that their minimum and 

maximum share savings are of Tk. 18,990.00 and Tk. 38, 17,741.00 respectively.  On average, 

share savings of the members is Tk. 3,13,998.21 and mean deviation is Tk. 1, 97,605.34 (Table 

7.6). After reviewing the documents of Narail water development board, there were a total of 

93 registered water management group from the year 2006 to February 2019, whereas the 

target was 102. That means, 91.17 percent of the target was fulfilled. There was an aim of 

forming 14 water management committees and 2 join management committees, which were 

achieved fully. Due to the implementation of the project, the irrigation area has been extended 

to a greater extent (Table 7.8). Directly and indirectly, 1,500 and 12,000 hectares of land 

respectively were extended under irrigation. After reviewing the documents, it has also been 

noticed that the total capital of the water management groups formed from 2006 to February 

2019 was Tk. 5,26,75,732 (Five-Crore Twenty-Six-Lakh Seventy-Five-Thousand Seven-

Hundred and Thirty-Two) and a total of Tk.33,48,520 (Thirty-Three-Lakh Forty-Eight-

Thousand Five-Hundred and Twenty) were deposited in their Operation and Maintenance 

account, which is an important indication of the success story of the water management groups 

formed under the sub-projects.  
 

According to the beneficiaries, crop protection has increased due to infrastructure development 

under the project. Although natural fish production, as a consequence, has declined, overall 

fish production has increased with cultured fish. As per analysis of the data collected from the 

640 respondent participated in the study, due to the implementation of the project, 630 (98.4 

percent) can irrigate their land, 404 (63.1 percent) can get arsenic-free water as deep wells 

have been installed, 533 (83.3 percent) of them think that tube well installation has reflected 

the people‟s demand (Table 7.9), 520 (98.30 percent) respondents reveal that due to the 

project, Rabi crop production  has increased, 510 (69.41 percent) respondents think that usage 

of high yielding varieties has increased, 398 (75.24 percent) beneficiaries explore that the 

production of vegetables has increased moderately (Table7.15). According to the survey in 



 

Page-iv 
 

2006, the minimum quantity of land covered under irrigation was 2 acres, which has increased 

to 50 acres in 2018. Similarly in 2016, maximum land under irrigation was 80 acres, which has 

increased to 300 acres in 2018 (Section 7.1.7). On the other hand, information gathered from 

the Upazila agricultural officer (February 2019) under Narail sub-project in Lohagara Upazila 

in 2015, the quantity of land covered under irrigation has increased by 26,194 acres, whereas it 

was 21,225 acres in 2006. That means, due to the implementation of the Narail sub-project, 

additional 4,969 acres of land was brought under irrigation (Figure 7.32), which was very 

much in line with the findings of the study. Before the execution of the southwest integrated 

water resource plan and management (2006), each decimal land used to produce only 10 Kg of 

grains, which has been increased to 30 kg. That means production increased due to the 

implementation of the Project (Figure 7.5). According to 248 beneficiaries (69.49 percent), 

cultured fish production has increased at Chenchuri beel and Narail sub-project areas. On the 

other hand, 100 (28.01 percent) respondents opine that natural fish production has declined 

(Table 7.18).  
 

According to 640 beneficiaries (100 percent), their income increased after the implementation 

of Chenchuri beel and Narail sub-project, which helped them eradicate their poverty to some 

extent. Those who participated in the survey informed that several initiatives were taken to 

serve the interest of destitute women and children, i.e., establishing nursery (01), launching 

training activities, disbursing sewing machine, allocating goats and ducks, organizing medical 

camps for mother and children (120) health development, producing organic fertilizers, 

growing vegetables in the yard, and installing arsenic-free deep tube wells, etc. For each tube 

well, a WEL group comprising of 15 female members is formed to maintain those tube wells. 

To boost up the socio-economic condition of the village dwellers, money was invested in 

income-generating participatory activities under comprehensive action plans, which has 

created employment in the area. There are some coordinated activities on agriculture such as 

production and distribution of seeds and guti Urea, production of honey and high-value 

vegetables, fishery cultivation includes pond lease and fishery farming, etc. Linkage has been 

established through the "successful" project implemented by Solidaridat Network Asia for 

Value Chain Development. According to the respondents, proper protection of Environment 

and Ecology has been considered while project‟s each work was implemented; apart from 

training on environment awareness, embankment and social forestry activities have been 

implemented initiated by 5 teams in the barren land of Bangladesh Water Development Board. 

Due to training on environment-friendly Integrated Pest Management (IPM) of beneficiaries, 

resulting in the balanced use of chemical fertilizer and reduction of pesticide application, 

aquatic animals such as snail, oyster, frog, etc. have increased as usual.     
 

Short term recommendations for the project: 
 

 For the sustainability function of the infrastructure, the officials of the concerned ministries 

including the Bangladesh Water Development Board should pay regular visits to the 

project areas and keep them under constant monitoring. 

 Experts of the Bangladesh Water Development Board should take prompt initiatives to fix 

the inactive regulators and allot an adequate amount of money for the operation and 

maintenance. 

 As the rehabilitation projects are initiated for the welfare of the local community, they must 

be involved in the committees while building the infrastructures. The water management 

organizations should also be included in the process.  

 Workshops can be organized in the subproject areas to stop throwing wastes in the main 

Khals and public awareness should be built to make people understand about cleanliness so 
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that they do not throw rubbishes in the open canals. To catch fishes through irrigation 

should be banned. These could be done through leaflets, miking and workshops. Officials 

of the Bangladesh Water Development Board should participate in these activities 

 Local fishery and agricultural officials should train up the members of the water resource 

organizing committee, especially those who are involved in farming and fishery.  

 Follow up meeting should be held between experts of the Bangladesh Water Development 

Board and local beneficiaries. There should be taken an initiative to rejuvenate the morale 

of some inactive officials of WMG and WMA by selecting a capable person to lead the 

team. 

 To keep such a system so that concerned operation and maintenance officials of 

Bangladesh Water Development Board may visit the project area occasionally and resolve 

the disputes, differences, and mismanagement of water management committees. 

 Total 4-inactive pumps should be activated, especially, those in the Gandhavkhali (Axial 

Flow type 21.20 cusec capacity 2 pumps) and Kamlapur (Axial Flow type 21.20 cusec 

capacity 2 pumps) of the Chenchuri beel sub-projects, because the model of the pumps are 

too old. That‟s why the spare parts are not only expensive but also unavailable in the 

market. So rapid action should be taken to re-install pumps. 

 

Long term recommendations for the project: 
 

 To maintain the sustainable development of the projects financial budget should be 

allocated to fix the dilapidated infrastructures.   

 One monitoring officers should be appointed to monitor the smooth functioning of the 

WMG and WMA. They should look after the small maintenance works, monthly meeting, 

AGM, monthly donations, savings, service charge.  

 To make the irrigation system smooth, silt and rubbish should be removed from canals and 

riverbed, including areas like Takimara, Perulia, Mulia, Khororia and Kathudara. More 

dredging is needed to keep the river effective.    

 At least one sanctuary need to establish in every subproject area‟s government wasteland 

for protecting vulnerable indigenous fishes and maintaining safe growth of natural 

fisheries. These initiatives should be taken by the local fishery department and DC office.  

 The government marshlands are leased for a certain period of time. It is highly 

recommended that in such cases the water management committee should be given 

priority. This policy could be realized with the help of the Ministry of Land and local 

administration.  

 To get the long-term sustainable benefit of such community-driven development in the 

offing, it can be considered with great importance to include „After Care Service‟ program 

in the planning.  
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Chapter 1 
 

Description of the Project 

 
 

1.1. Introduction 

Water resource management has become a significant issue all over the planet. But Bangladesh 

has to face a myriad of problems regarding the water resources all the year-round due to lack of 

proper management. For instances, flood evolves in the rainy season, as drought in the summer, 

siltation in the dry seasons, salinity along with the coastal areas, deterioration of the quality of 

the underground water and contamination of the water and so on. To address all these issues 

Bangladesh Water Development Board has executed the project carrying the title ‘‘Southwest 

Area Integrated Water Resources Planning & Management Project (3rd revised)’’. The 

project aims at meeting the demand of the water, increasing productivity, eliminating poverty, 

developing the human resources, preserving the environment, and involving the responsible 

persons of the society in the water resource development process within the limited sources. The 

objective of this study is to evaluate the achievements and impacts of the project.  

 

1.2. Background  

Due to geographical position, Bangladesh is at high risk of being easy prey of flood, cyclone and 

river corrosion and she is subjected to these disasters frequently. After the catastrophic floods of 

1987 and 1988, the development partners of Bangladesh has introduced a Flood Action Plan 

(FAP) to tackle the problem and has accomplished 26 surveys from 1990 to 1996. And based on 

the FAP, to execute successfully the water resource plans “Bangladesh Flood and Water 

Management Strategy” (BFWMS) was introduced. Abiding by the recommendations of the 

BFWMS the National Water Act 1999 was introduced which was followed by the National 

Water Management Plan in 2001. In July 2000 Bangladesh Water Development Policy – 2000 

was introduced based on the National Water Act 1999 in order to ensure the participation of the 

mass people and skillful management. In 2004 the country was divided into 8 Hydrological 

Zones: Northwest, North Central, Eastern Hills, Northeast, South Central, Southeast, Southwest 

& Rivers, and Estuaries. In order to execute the National Water Act 1999 and Participatory 

Water Development Policy–2000 and Bangladesh Water Development Board act–2000 in the 

practical field The Asian Development Bank and the Nederland Government has initiated the 

Southwest Area Integrated Water Resources Planning & Management Project (SWAIWRPMP) 

in the financial year of 2006-2007 In light of the experiences gained in this project Bangladesh 

Water Development Board has introduced the Bangladesh Water Resource Ministry has 

introduced the Participatory Water Management Act. 2014 in order to ensure the sustainability 

of the projects initiated by the Bangladesh Water Development Board. 
 

The southwestern zone is comprised of south-west and mid-south hydrological zone. This one 

stretches throughout 27 percent of Bangladesh. India lies west to this zone; to the south, it faces 

the Bay of Bengal and it has the Padma river on the north and the river Meghna lies on the east. 

Its 10 percent of the area is covered by the Sundarbans, 13 percent is marshlands and rest of 77 

percent is farmlands and habitats. The FAP-4 for the south-west zone was brought under south-

west coordinated planning and management (PPTA) This project was apprehended by the 

technical help of ADB. FAP-4 survey recommended that participation of the beneficiaries of the 

south-west coordinated planning and management (PPTA) should be ensured. They should be 

organized into various groups to form Water Management Group (WMG), Water Management 

Association (WMA), etc. They should be in charge of the maintenance and operation of the 

projects in order to make them sustainable. After a certain time frame, the entire projects should 
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be handed over to them. This plan was executed in Chenchuri Beel and Narail sub-projects. The 

projects were involved in flood control, water drainage, and irrigation infrastructure 

reconstruction of an area of 57,000 acres. The main objective was to give the beneficiaries the 

mentioned coordinated services. But, in 2009 when Khulna was hit by the cyclone named Aila, 

it's Polder No. 31 and 32 and Polder No. 5 and 15 of Shatkhirah were also included in the 

project. 
 

1.3. Objectives of the Project 

The main objectives of the project are: 
 

a) To introduce participatory and coordinated water resource planning and management in 

the hydrological areas. 

b) To elevate the living standard of the people through coordinated water resource planning 

and management such as infrastructure development, increase the participation of the 

beneficiaries, and help in decentralization.  

c) To improve the organizing skills of the WMA/WMGs through proper training. 

d) To reconstruct the cyclone hit Polder No. 31 and 32 and of Khula and Polder No. 5 and 15 

of Shatkhirah to rebuild the flood control and drainage systems there.  

 

The overall objective of the project is to handover it to the organizations of the beneficiaries 

such as Water Management Association (WMA) to ensure the sustainable operation and 

maintenance of the projects after the rehabilitation. 
 

1.4. Strategy of the Project Activities 

The overall objectives of the project are to increase the agricultural production and control the 

flood, drainage and ensure the smooth functioning of the irrigation systems of the Chenchuri 

Beel and Narail sub-projects; to eliminate poverty of rural south-west Bangladesh, and increase 

their economic growth. In terms of operation, it can be illustrated that the projects aim at flood 

control, water drainage and irrigation infrastructure reconstruction of an area of 57,000 acres 

Chenchury Beel and Narail sub-project area. 
 

Eventually, it can be depicted that the overall objective of the project is to handover the 

infrastructures along with the operation and maintenance to the organizations of the beneficiaries 

such as Water Management Association (WMA). To ensure these water management teams 

were organized based on the hydrological borders. Each of these sub-nit areas is comprised of 

independent sub-units, sustainable operation and maintenance of the projects after the 

rehabilitation. Each of the areas of these sub-nits is controlled by independent hydraulic 

infrastructures. To ensure the full participation of the beneficiaries living in the sub-units, Sub-

Unit Implementation Plan-SIP were prepared for each. And each sub-unit is comprised of a 

Water Management Association-WMA Considering the operation and maintenance of each of 

the area. These associations are divided into several hydrological units. Several Water 

Management Group-WMGs are formed to operate these units.  
 

The Chenchuri beel sub-project covers an area of 36,589 acres comprising of 7 Sub-Unit 

Implementation Plan-SIP, 59 water management teams and 7 water management associations 

with 15,329 members. On the other hand, the Narail sub-project covers an area of 19,362 acres 

comprising of 7 Sub-Unit Implementation Plan-SIP, 43 water management teams and 7 water 

management associations with 10,095 members. The beneficiaries of the projects play an active 
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role in determining the local problems, identifying the demands and prospects. They participate 

actively in the execution of the plans of the hydrological sub-units. In many places, new 

infrastructures were constructed or rehabilitated as the selected places for water management 

under the sub-projects. Projects were initiated to increase the agro-fishery productions and the 

determined action plans were executed to elevate the living standard of the beneficiaries of the 

subunit project execution programs. 
 

As the water management organizations were trained on livelihoods, the beneficiaries‟ income-

generating help to the water management associations and groups have increased in volumes. 

Due to the realization of income-generating action plans, the sustainability of the water 

management groups was guaranteed. Over time the capability regarding the operation and 

maintenance has increased, which in turn has generated additional profits and that was added to 

the fund of operation and maintenance of the groups. 

 

Figure 1.1: Project area at a glance in Map 
 

 
 
 

 

Chechnuri Beel Sub-
Project 

Narail Sub-Project 
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The expected leading achievements are: 1) Introducing participatory and coordinated water 

resource planning for each hydrological unit. 2) Facilitating the elevated life standard for the 

beneficiaries by increasing the chances of income-generating activities. 3) Enabling them to 

introduce better and efficient plans and 4) handing over the operation and maintenance of the 

infrastructures financed by the fund of the rehabilitation of the project. 
 

The team works accomplished by the water management groups on a daily basis are 1) 

Rendering services to the individuals and groups involved in income-generating activities in the 

agro-fisheries. 2) Introducing action plans regarding income-generating activities in the agro-

fisheries, such as, maintain fish ponds, growing rice seeds, producing honey, etc. 3) Triggering 

environment preserving activities such as forestation. 
 

The underlying objective of the project is forming water management associations and 

upgrading the collective skills, which will result in the sustainability of the operation and 

maintenance accomplished regularly by the water management groups. 
 

At a glance the summary of the project is presented below: 
 

Table -1.1: Summary of the project area, expenditure and implementation period at a 

glance:  
 

1. Name of the Project Southwest Area Integrated Water Resources Planning & 

Management Project (3
rd

 revised) 

2. Location of the 

Project 

Division District Upazilla 

Khulna 

 

Narail Narail Sadar, Lohagara, Kalia 

Jessore Abhoynagar 

Satkhira Kaliganj, Shyamnagar 

 Khulna Dakop 

3. Executing Agency: 

 

Bangladesh Water Development Board (BWDB) (Prime 

Agency) 

Department of Agricultural Extension, 

Department of Fisheries, 

Local Government and Engineering Department 

4. Administrative Ministry / 

Division: 

Ministry of Water Resources 

5. Project expenditure and time                                                   (in lakh Taka) 

Approved expenditure 

 

 

Actual 

expenditure 

 

Implementation 

period as per PP 

 

Actual 

implem

entation 

period 

Cost over-

run (% of 

original 

cost) 

Time Over-

run (% of 

original 

implementa

tion period) 
Original 3

rd
 revised Original 3

rd
 

revised 

1 2 3 4 5 6 7 8 

26025.00 

 

 

Total: 29425.53 

PA: 24425.02 

GoB:5000.00 

RPA: 20355.54 

Total: 28710.73 

PA:23710.00 

GoB: 5000.51 

RPA: 19915.7 

April 

2006- 

June 

2013 

April 

2006-

June 

2015 

April 

2006- 

June 

2015 

 

714.80 

(10.31%) 

2 (two) 

years 

27.59% 

 

Source: (PCR, September 2015) 
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1.5 Status of Loan/Grant 
 

(a) Foreign Financing: 
 

Source (s) Currenc

y as per 

Agreem

ent in 

US $ 

Amount 

in US $ 

(million) 

Nature 

(loan/ 

Grant/s

upplier’

s credit) 

Date of 

Agreement 

Date of 

Effectiveness 

Date of Closing 

Original Revised 

1 2 3 4 5 6 7 8 

Asian 

Development 

Bank 

20100000 20.10 Loan 10.05.2006 23.08.2006 June 

2013 

June 

2015 

Government of 

the Netherlands 

12500000 12.50 Grand 27.04.2006 23.08.2006 June 

2013 

June 

2015 

 

(b) Grant of the Royal Netherlands Government: 
 

The grant made by the Royal Netherlands government is significant in the amount of money 

spent:  
 

SL Category name Allocation 

(US $) 

Distributed 

(US $) 

Undisbresed/ 

Balance (US $) 

01 AICW- BWDB 48,26,995.00 47,44,019.02  

02 CW-Embankment Pavement 3,59,517.00 3,91,404.36  

03 CW-BWDB O&M during construction 3,300.00   

04 Cyclone Damage Rehabilitation 16,75,000.00 17,43,171.07  

05 Construction Materials 7,59,600.00 7,59,507.66  

06 Vehicle –BWDB 94,500.00 90,579.17  

07 Equipment 46,102.00 46,250.01  

08 Social Mobilization and Facilitation  3,91,817.00 3,75,041.15  

09 Training – Staff Training 1,83,600.00 2,01,658.68  

10 Training – WMA Training 10,98,726.00 11,45,992.39  

11 Studies, Survey, Investigation & 

Monitoring 

6,69,365.00 6,36,171.70  

12 Project management-Operating expenses 84,708.00 82,533.31  

13 Counsulting Services EA 19,14,450.00 18,91,371.41  

14 Counsulting Services (Cyclone 

Rehabilitation) 

1,42,320.00 1,42,300.03  

15 Land, Acquisition/Resettelement - -  

16 Misc Grant Admin & Support Costs ADB  2,50,000.00 -  

 Total 1,25,00,000.00 1,22,49,999.96 2,50,000.04 

 

(c) GoB: 
 

Total amount (in 

lakh) 

Loan Grand Cash Foreign Exchange(in lakh) 

5000.51 - - 5000.51 
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1.6. Project Approval and Revision 
 

DPP Approval 

Date 

Duration of the Project Project Cost 

(in lakh tk.) 

Original 22.02.2006 From April, 2006 to June, 2013 26025.00 

Revised as per MTR 

recommendation (First 

revision) 

06.04.2010 From April, 2006 to June, 2013 28330.63 

Second Revised (2
nd

 

revision) 
13.11.2011 From April, 2006 to June, 2014 29406.79 

Intercontinental 

Coordination 
11.07.2012 From April, 2006 to June, 2014 29406.79 

Special Revised 01.09.2013 From April, 2006 to June, 2014 30503.50 

Latest Revised (3rf revision) 17.11.2014 From April, 2006 to June, 2015 29425.53 

 

The main project was approved on 22-02-2006 with a total budget of 260.25 crores, of which is 

GOB is 65.18 crore and 195.06 crores of project aid. The main project introduced the planned to 

increase the efficiency/skill and sustainability through 13 flood controlling and draining sub-

projects of Bangladesh Water Development Board covering the area of 57,000 hectares.   The 

rest of the 43,000 hectares were included in other additional 11 sub-projects. They were defined 

by the agencies during the operation of the main project. 
 

The fund collected from the sub-projects included in the main DPP was first included in the 

preservation of the river bank in the Chenchuribeel sub-project. But, after the cyclone Aila, the 

fund was allocated for the rehabilitation program seeking the consent of all the concerned 

quarters. According to the memorandum nopasn/pori-ra-1/Aila-World Bank/ 12/2009/61dated 

18-06-2009 6.85 million US $ is allocated for the rehabilitation in the coastal areas due to Aila. 

The allocated 283.31 crore was amended for the first time due to the increase of expense of 

various quarters, change of the schedule of the works related to the preservation of the river 

bank. 
 

The change of schedule rate of the river bank preservation, increase of the expense and time of 

the consultant, installing 110 deep tube wells, construction of 25 water management office, 

increase in the expense despite keeping the number of vehicles the same, giving consent to 

making Supplementary funding for 11 sub-projects by ADB were various causes which resulted 

in the exclusion of the 11 sub-projects. An additional of RDPPP GOB 57.8245 crore due to the 

extension of the project and project aid of 236.24 with a total of 294.06 crore was added to the 

allocated budget. On 14-07-2011 in the PEC meeting held on the project and RDDP was 

reformed and the second amendment approved this additional budget. 
 

The project evaluation committee (DPEC) held a meeting on 08-07-2012 in which everything 

related to the project was discussed in details. There it was proposed to allocate an additional 

budget of Tk. 36.67 lac for TA/DA, Tk. 50.00 lac for consultancy and Tk. 87 lac for tax and vat. 

On the other hand, the increase and decrease of 20 other sectors were recommended. It became 

necessary to increase the allocation as the rate of TA/DA increased according to the new pay 

scale. The inter-sector expense was adjusted by the adjustment of the increased budget in 

various sectors due to the increase in the amount of Tk.50.00 lac. for consultancy service which 

resulted in the increase of the said amount to upgrade the institutional management skill.  
 

In the meeting held on 27-08-2013, it was decided that there will be no deduction or addition in 

any sector due to the increase in the exchange rate. Rather financial aid should be given to the 

sector according to the need within the allocated budget. A special amended DPP was 
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introduced after increasing the expense in IT and VAT sector following the “Government budget 

introduction, processing, approval and amendment, May 2008”. 
 

In the second DPP amendment it was decided that the project would be finished by 2014 But, as 

some tasks were not accomplished and some of the WMGs started just six months ago specially 

Batch 3 they could mature as income-generating sectors and could reach the goal of skills the 

time was extended up to June 2015 Thus the project was amended for the third period. Third 

revised DPP expenditure is 29714.50 lakhs (GBB 5034.50 lakhs, PA 244680.00 lakhs) 

(exchange rate of currency is 1 US $ = 76.00 taka). 
 

1.7.Year-based Funding and Allocation of the Project  
 

Revised ADP allocation and progress 

(in lakh taka) 

Financial 

Year 

Revised allocation & Target 
Taka 

release 

Expenditure & physical progress 

Total Taka PA 
Physical 

% 
Total Taka PA 

Physical 

% 

1 2 3 4 5 6 7 8 9 10 

2005-06          

2006-07 4400.00 400.00 4000.0   271.25 2.62 268.63 3.00% 

2007-08 2895.00 515.00 2380.00   493.30 93.34 399.96 6.00% 

2008-09 2135.00 465.00 1670.00 4.05% 2129.00 1,534.29 254.52 1279.77 4.00% 

2009-10 2964.00 764.00 2200.00 10.00% 717.41 1912.86 502.84 1410.02 7.00% 

2010-11 9000.00 1500.00 7500.00 31.77% 7400.00 7,066.35 1401.60 5,664.75 32.00% 

2011-12 6500.00 1000.00 5500.00 21.18% 5397.66 4589.16 656.14 3,933.02 18.00% 

2012-13 6400.00 1000.00 5400.00 16.00% 6077.98 6,108.14 969.61 5,138.53 14.00% 

2013-14 5210.00 800.00 4410.00 14.00% 5209.14 5,003.99 782.50 4,221.52 13.00% 

2014-15 1979.00 317.00 1662.00 3.00% 1781.41 1,712.54 308.66 1,403.88 2.00% 

Total 41483.00 6761.00 34722.00 100.00 28712.6 28,691.19* 4971.83 23,720.08 99.00 

 

*Excluding bank charge (LC commission 7 other for Geo-textile bags and vehicle imported) 19.54 lakh tk. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page-8 
 

Chapter 2 
 

Methodology of the Impact Evaluation 
 

2.1. Impact Evaluation Activities 
 

Like the previous years, initiatives have been taken for conducting the impact evaluation 

activities of some important completed projects by hiring consultancy farms appointed by IMED 

in the current financial year (2018-2019). The decision was taken in this financial year to 

execute an action method of impact evaluating procedure with the help of IMED sector 4 

regarding the accomplished "Southwest Area Integrated Water Resources Planning & 

Management Project (3rd revised)." The aim was to evaluate and observe how far the 

required tasks were accomplished, to evaluate whether proper procedures were followed 

regarding the procurement of services, works, and goods abiding by the enacted rules and 

regulations. The study was conducted to evaluate the impact of the project abiding by the 

instructions of PPA 2006 and PPR 2008. 
 

2.2. TOR of the Current Assignment   
 

The objectives of the impact evaluation study under IMED are:  
 

I. To observe and  review of background, objective, approval/revision, cost, implementation 

period, year-wise fund allocation as per DPP, expenditures according to allocation and all 

other relevant information of the project;  

II. To collect, review, analyze and present with a graphical/tabular form of data in regards to 

overall progress & component-wise implementation progress (physical and financial) of 

the project; 

III. To review and describe the progress in achieving project objective, and explaining and 

providing opinions on whether the adopted activities to make the project fruitful are 

relevant;  

IV. To examine & review the tender documents (invitation of tender, evaluation of tender, 

approval procedures, contract awards, etc.) to verify whether the existing procurement 

rules (PPA-2006/PPR-2008) were followed/are being followed in procuring goods, works 

and services under the project;  

V. To examine and review the status of goods/works/services procured and its proper 

maintenance with necessary/ appropriate manpower under the project;  

VI. To monitor whether the implementation of the project or any of the components has been 

delayed in terms of financing, procuring goods, managerial inefficiency, which causes to 

increase of project cost or implementation period and identify /analyze the reason/s 

responsible for the delay;  

VII. To analysis the relevancy and effectiveness of the main activities done under the project, 

and highlights the success stories (if any);  

VIII. To review the overall interpretation/ explanation of the information obtained through 

various observations;  

IX. To analyze the strengths, weaknesses, opportunities, and threats (SWOT) of the project, 

and provide appropriate recommendations to overcome the weaknesses and challenges;  
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X. To explain and provide opinions on the probable exit plan of the project;  

XI. To clarify the duplication and differences between the activities of this project and other 

projects;  

XII. To verify whether the quality and quantity of the works were done as per the design and 

specifications provided in the approved DPP/RDPP of the project; 

XIII. To compare with similar other projects in the same area;  

XIV. To examine and review the studies conducted under the project;  

XV. To assess the specific impact of the project, verifying with the development of people„ 

financial condition through conducting income-generating activities and transfer to the 

organization of project management beneficiaries, named the Water Management 

Association (WMA), with a view to sustainable management and maintaining, after the 

rehabilitation through the project.  

XVI. To provide opinions on irrigation facilities, increasing agricultural production, evaluating 

local income-generating activities, the initiatives, and sustainability of created 

opportunities under the project;  

XVII. To review and have an opinion on the form, registration, management, etc. of the water 

management group and water management committee, with the analysis of the activities of 

consultants and NGOs of the project;  

XVIII. To provide recommendations based on observations; and  

XIX. To accomplish other relevant/related tasks by the purchasing organization (IMED).   

 

2.3 Methods of Evaluation Study 

 

Participatory Rural Appraisal: Impact Evaluation Survey has followed all the participative 

rural appraisal procedures in the project area, where any person from the project area 

beneficiaries has the equal opportunity to participate as a surveyor in the survey. This method 

evaluates the current status of the project implementation of "Southwest Area Integrated 

Water Resources Planning and Management Project (3rd Revised)";with the management 

of irrigation system throughout the year, aggregating information related to the impact of the 

project for improving agricultural productivity, improving rural employment opportunities and 

improving the quality of life of the people of the project area, collecting data from the field level 

and involving all the women related to the review of various secondary certificates. The 

evaluation survey conducted activities such as field study, focus group discussion, primary and 

secondary data collection, report review and inspection and real-time monitoring of project areas 

through formal and informal interviews, such as a questionnaire. Likewise, the purchase 

packages (goods, civil works, and services) under the project have been examined to determine 

the exact purchase processes (called tenders, evaluate the tender, approve the purchase method, 

execute the contract, etc.) in the light of the existing purchase policy. 
 

In the present assessment survey, two types of sampling methods, such as quantitative and 

qualitative data collection methods have been used as follows: 
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A) Quantitative Analysis 
 

2.3.1 Direct Interview Appraisal  
 

Quantitative data analysis methods related to project activities and impacts of project 

beneficiaries (program group) living in the project area directly and control group respondents 

who are living  non-projected areas have been collected through direct interview. Here, the 

control group refers to all the outside respondents who did not get any benefits from the project, 

and where no activity of the project is conducted. 

 

2.3.1.1 Determination of Sample Size from Beneficiaries 
 

Considering the time and budget of the survey team, the work of the survey determines the 

number of samples to be carried out objectively. For this purpose, Proportionate to Population 

Size (PPS) sampling method (Daniel, 1999
1
) of the following figures, applicable for the project 

area, has been used; Because this formula is useful for determining sample numbers from larger 

size populations: 

 
Here, 
 

N = Population size (according to the project report, the life-size of 45,000 beneficiaries in the 

project area has increased, so the population size = 45000 has been identified.) 

Z = Normal variate, whose value is 5% Significant level and 95% Confidence Interval 1.96 

P is the estimated proportion of the project, due to the implementation of the project it can be 

assumed that 30% of the crop area production has increased, which is 30%. In this case P = 0.30 

Q = 1-P = 1-0.30 = 0.70 

e = Sample error, whose value is 5%., that means e = 0.05 

Design Effect = variate ratio, whose value is assumed to be 2 

 
 

 
 

  n=640.80~640 

 

Thus, n = 640.80 ≈ 640 program group/project beneficiaries respondents in total sample size.  
 

The project has been implemented in 4 Upazilas under two sub-projects and the beneficiaries are 

of the same category because the above-mentioned samples represent the total beneficiary 

population of the project area. 

 

2.3.1.2 Determination of Sample Size from Control Group Respondents 
 

There is no baseline report for the project, that‟s why the control group has been compared with 

the information received from the project beneficiaries for evaluating the impact. For this 

purpose, the information collected from outside the project facility is located outside the project 

where no program has been operated. The association of the changes in the project indicators 

due to the implementation of project activities through information received from the project 

                                                           
1
Daniel, W.W. (1999). Biostatistics: A Foundation for Analysis in Health Sciences. 7 th edn. New York, John Wiley & Sons 
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beneficiaries and the control group respondents is compared. 50 percent of the project 

beneficiary respondents 640 (50 percent) and control group respondent sample number (320) 

have been considered. In this case, outside the project area, the control group has been selected 

for the election of the respondent. 
 

As a result, the total number of respondents has been 960, in which the beneficiary respondents 

is 640 and control group respondents is 320. 

 

2.3.2 Methods of Sample Determination and Distribution 
 

In order to execute the Southwest Area Integrated Water Resources Planning and 

Management Project, two sub-projects are selected, which is -1. Chenchui beel Sub-Project 2 

Narail Sub-project. The Chechnchari Beel sub-project extends to Abhoynagar Upazila of Narail 

Sadar, Kaliya and Jessore and Narail Sub-project Narail Sadar, Lohagara and Kaliya Upazilas. 

Model villages have been selected for the sample number of 960 people (Project Beneficiary 640 

and Control Group Sample Number 320) in two sub-project areas of the project. In the first 

phase of determining the sampling, out of 32 sub-projects, 32 villages and water management 

groups have been selected. In the second phase, each water management group selected 20 out 

of 32 sampling villages /water management group (WMG) has been selected 640 and in the third 

step, every respondent from the village/water management group have been selected in 

systematic random sampling /sample random sampling method and to determine the control 

group the same procedure has been followed, but they excluded from the project benefits. The 

summary of the selection and distribution of the population sample of respondents was given in 

table-2.1: 
 

Table-2.1: Selection and Distribution of Beneficiaries and Control Groups Respondents 

 

District Sub-project Upazila Beneficiaries 
Control 

Groups 

Narail & 

Jessore 

 

Chechnchari Beel 

sub-project 

Narail Sadar, Lohagara and 

Kaliya  

320 (16×20) 160 

Narail Sub-project Narail Sadar, Kaliya and 

Jessore‟s Abhoynagar  

320 (16×20) 160 

Total 640 320 
 

Table-2.2: Selection and distribution of the sample size of beneficiary respondents 

according to the village name and water management group in the project areas 
 

Sub-project Upazila 

Name of the 

water 

management 

group (WMG) 

Name of the 

Village 

Sample size 

of the 

beneficiary 

Sample size 

of the control 

group 

Chechnchari 

Beel sub-

project 

Narail Sadar, 

Lohagara 

and Kaliya 

1. Mirapara - 

Aterhat 

1. Mirapara - 

Aterhat 

20 160 

(Control 

group has 

been taken 

from outside 

areas of the 

Chechnchari 

Beel sub-

project) 

2. Polaidanga 2. Polaidanga 20 

3. Uddipon 3. Bhabanipur 20 

4. Bongram 

Khal 

4. Bongram 20 

5. Mohajon 5. Mohajon 20 

6. Kathadura 6. Kathadura 20 

7.Rogunathpur 7.Rogunathpur 20 
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8. Dipali 8. Noagram 20  

9. Kumari -1 9. Kumari -1 20 

10. Kadomtala 10. Kadomtala 20 

11. Hizol 11. Chachuri 20 

12.Dhariaghata 12.Dhariaghata 20 

13. Saratola 13. Saratola 20 

14. Modiner 

Khal 

14. Baraipara 20 

15. Chamily 15. Fuldha 20 

16. Bely 16. Amtola 20 

Narail sub-

project 

Narail Sadar, 

Kaliya and 

Jessore‟s 

Abhoynagar 

17. Singia 17. Singia 20 160 

(Control 

group has 

been taken 

from outside 

areas of the 

Narail sub-

project) 

18. Borokula 18. Borokula 20 

19. Dhulgram 19. Dhulgram 20 

20. Bhairov 20. Isamoti 20 

21. Rupsa 21. Rundia 20 

22. Tarapur 22. Tarapur 20 

23.Ranagati 23. Ranagati 20 

24. Chitra 24. Peruli 20 

25. Jagoroni 25.Khororia 20 

26. Lalgolp 26. Isamoti 20 

27. Siddipasa 27. Siddipasa 20 

28. Baishakhi 28.Tularampur 20 

29. Balaka 29. Chamrul  20 

30. Joba 30. Banshuita 20 

31. Haimonty 31. Durgapur  20 

32. Kalmilota 32. Dakkin 

Narail 

20 

Total 32 32 640 320 

 

B) Qualitative Analysis 

 

The following methods have been used for the collection and analysis of qualitative data during 

the field visit: 
 

Focus Group Discussion (FGD): Qualitative analysis has been made up in 16 FGDs from two 

sub-projects of 4 Upazilas. There were at least 10 participants in each FGD. In diverse activities, 

people of the village has participated in every FGD, 4 FGD team management, 4 beneficiaries, 8 

farmers, local leaders, community members, teachers, students, representatives of the concerned 

areas and the activities of the project through FGD guidelines. Various qualitative data related to 

its effect has been collected. As many as 160 participants have been able to convey their 

opinions in sixteen FGD. 
 

Key Informant Interview (KII): The key people associated with the project, such as project 

director, concerned Upazila BWDB officers/engineers, project-related personnel from Head 

Office of BWDB and Agriculture Officer and Fisheries Officer of concerned Upazila and 

agricultural block supervisor, the KII has been conducted. In each sub-project, a total of 12 KII 

has been conducted from 4 Upzilas (3 out of 4). Apart from this, 4 more and KIIs have been 

completed with project-related persons (Project Director, Superintend Engineer, Executive 

Engineer, and Assistant Engineer) at Head Office of BWDB. In addition, four KIIs have been 

completed with the planning commission and IMED personnel. In this way, a total of 20 KIIs 
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has been done. During taking interviews of KII, project planning, execution as per objectives, 

achievements and present situations of main activities, details of project management and 

implementation, project material, construction material and services and procurement and 

financial expenditure, production of agricultural crops and socio-economic impacts, the details 

issues related to management and development of the project have been given importance. 

 

Case study: To know the benefits and harmful aspects of the project, total six (06) case studies 

have been conducted from four Upazilas in the project area to collect information of the 

beneficiaries. It included both male and female, who were directly benefited or dented through 

the project. 
 

Observation: According to the observation checklist, the nominee of the consulting farm and 

field worker directly visits and examines the project activities and present situation of the project 

area. 
 

SWOT Analysis: The data has been collected for the purpose of strength, weakness, 

opportunity and threat analysis through the survey questions from the beneficiary, and SWOT 

analysis has been done through FGD and KII also. Finally, the report has been made through the 

combination of various questionnaires. 
 

Field workshop in the presence of all stakeholders 
 

To determine the location of the local level workshop, various indicators like project area 

vulnerability. Workshop on Narail Sadar Upazila has been done considering the scope of the 

project or the number of beneficiaries, etc. Different types of stakeholders were present in the 

workshop. All the beneficiaries (women and men) living in the project area, such as agriculture 

cultivators, local leaders, teachers, students, social representatives, etc., concerned officials of 

BWDB, engineers of BWDB, personnel of the agricultural extension and fisheries department, 

and IMED officials were also present there. The content of the discussion with stakeholders was 

presented below: 
 

 Impact of the project to the increase in agricultural crop production, boost up the crop 

intensity, and augment in agro-economic activity; 

 Relevancy of the project with the requirements of the locality 

 The main activities of rehabilitation projects; 

 The effectiveness of the current operations under the project; 

 Regular maintenance work, obstruction and the way out of the problems; 

 Facilities accumulated due to irrigation infrastructure rehabilitation work; 

 Improvement of irrigation and drainage system in the area after the execution of the 

rehabilitation project; 

 Employment generation in the area as a result of the execution of the rehabilitation project;  

 Impact of poverty reduction in the area due to the implementation of the project activities; 

 Increasing employment opportunities in the project area through project activities; 

 Impact on the increase in economic activity due to the project; 

 Strength and weakness of the project; 
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 Opportunities and threats generated due to the project ; 

 The similar project recommended for improvements in other areas. 

2.3.3. Summary of sample distribution 
 

Table-2.2: The respondents and category in brief 
 

Activities 

Participant/ 

Respondent 

 

Number of 

Respondents 
Category of Respondent 

A. Quantitative 

Study 

   

A-1. Beneficiaries 

study: 

(Direct interview using 

questionnaire) 

 

Beneficiaries 

respondent of 

the project 
 

 

640 

All the beneficiaries living in the 

project area, who are living under 

the irrigation water from the project, 

working through crop production, 

fisheries farming and income-

generating activities (at least 20 

percent of women). 

A-2. Control group 

study: 

(Direct interview using 

questionnaire) 

Respondents who 

are outside the 

project area, but 

not benefited by 

the project. 

320 

160 

Respondents who are excluded from 

the project and cannot use irrigation 

water from the project sources. 

B. Quantitative Study 

B-1. FGD: 

 

Total 16 FGD 

10 participants in 

each FGD 

160 All types of beneficiaries 

 

B-2. Key Informants 

Interview: 

 

Key 

Informants/individ

uals engaged in 

project 

implementation 

and management 

04 Project Director, concerned engineer 

of BWDB at Upazila level, officers 

of the Department of Agricultural 

Extension, and project officers of 

BWDB Head Office 

Bangladesh Water 

Development 

Board, 

Department of 

Agricultural 

Extension, 

Regional Office of 

Fisheries 

Department 

12 Three samples have been chosen 

from three regional offices in each 

Upazila. As a result, total 12 in the 4 

Upazilas. 

Planning 

Commission & 

IMED 

04 There have been four KIIs in each of 

the two with the planning 

commission and IMED personnel. 

B-3. Case study: 

 

Only 

Beneficiaries 

06 For understanding the project's 

benefits and the harmful aspects, 

the interview has been highlighted 

with beneficiary‟s men and women 

of project areas. 
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Total  Study Sample 1148 - 

Observation of real 

situation 

 

Construction/repair of the canal, 

canal re-excavator, regulator 

repair, regulator construction, 

check structures/footbridge, 

water retention structure, 

navigation lock, inlet-outlet 

structure, riverbank protection 

work, irrigation scheme, deep 

tube-well for drinking water, 

2009 Damage Rehabilitation) 

Polders 5, 15, 31 and 32 

Inspection and monitoring of 

construction work related to 

rehabilitation have been done. 

 

 

2.4 Indicators / Indices used for Study 
 

Various indicators have been used to achieve the purpose of the evaluation study and these 

variables or indicators are given in table-2.3: 

 

Table-2.3: Variables/indicators that are used for the project evaluation study 
 

Classification Indicators of Impact Assessment  

Demographic 

features 

name, gender, religion, marital status, occupation, education and age. 

Regulators 

construction and 

repair; Deep tube 

well for dunking 

water, foot 

bridges/culvert/ 

irrigation 

system/construction 

of training center 

 The target and implementation progress of the main activities of the 

project 

 Quality of the main activities of the project 

 The relevancy of the project with the requirements of the locality 

 Present situations of the rehabilitation activities 

 Regular maintenance work, obstruction and way out 

Use of irrigation and 

crop production 

 

 The amount of yearly irrigation water received before and after taking 

the project 

 Improvement of irrigation and drainage system in the area as a result 

of project implementation  

 Agricultural land growth rate under irrigation 

 The intensity rate of the crop 

 The growing rate of crop yield 

Regarding the 

construction / re-

sectioning of the 

project dam 

 

 The quality of work of construction / re-sectioning of the dam project 

 The relevance of the project with the requirements of the area 

 The current working condition of the construction / re-sectioning work 

of project dam 

 Regular maintenance work on the construction / re-sectioning of 

finished dam construction, obstruction and findings the ways 

Water management 

and training related 

information 

 Formation of the water management group and its nature 

 Number of women members participation 

 Share and savings of the Associations 

 Training related to improving skills 

Impact of the project  Measuring the effect of the project in the aforestation 
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for developing an 

environment 
 Analysis of environmental imbalance or pollution indicators 

 Measuring the impact of the project in creating a pleasant inhabitant 

environment 

Impact on 

employment 

opportunities and 

poverty alleviation 

 Employment generation after implementation of the rehabilitation 

project  

 Impact on Poverty Reduction in the area as a result of the 

implementation of rehabilitation activities 

Project Impact on 

socio-economic 

development  

 

 Impact evaluation of the project to increase economic activity in 

response to the actions of rehabilitation  

 Measuring the impact of the project for the development of 

agricultural business in the project area 

 Evaluate the impact of the project for improving the communication 

system 

 Measuring the impact of the project on poverty reduction 

 Empowering women 

Project Impact on 

Fisheries 

 

 Impact of the project on fishery farming 

 Impact on capture fisheries 

 Impact on culture fisheries 

 Income-generating activities 

Strength and 

weakness of the 

project 

 

 Identify the strength of rehabilitation project 

 Identify the weakness of the rehabilitation project 

 Identify the opportunities created due to the rehabilitation project 

 Risky aspects of the rehabilitation project 

Recommendations 

 
 Specific views on the development of the rehabilitation project 

 Need assessment to implement a similar project in the future 

 Advice to follow the best aspects in case of other projects 

implementation. 
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Chapter 3 
 

Component-wise targets and achievements of the project 

 
3.1 The major components of the project 
 

The main activities of the project is (a) Embankment Construction /Re-sectioning -34.66 km (b) 

Khal Excavation 257 km (c) Rehabilitation of Regulators-15 (d) Regulators construction-7, 

(Check structure/culvert foot bridge-45 (f) Water retention structure/bridge-15 (g) Inlet-outlet 

structure-13 (h) River bank protection-2.8 km (i) Polder damaged in cyclone Aila Rehabilitation 

of No. 5, 15, 31 and 32 (j) Rural Road Development -17.48 km (k) Establishment of 122 arsenic 

free tube wells, (l) Water Management Groups (WMGs)-102, Water Management Organizations 

(WMOs)-14; Joint Management Committee (JMC)-2 Formed 102 WMGs, registered by 

Department of Co-operative (DoC) Construction of 32 office buildings for Water Management 

Group and Water Management Association; (m) Consultant Integrated Water Management Plan 

(IWMP) 86 months (International 12 months, local 78 months), institutional development and 

project management and monitoring and quality control- 202 months (local) and 601 months 

(international- 71 months, local -530 months); Design Contract Supervision - 40 months (local) 

Aila-2009-180 months (local) regarding rehabilitation of casualties; (m) Vehicle Collection 

(Jeep 7, Motor Cycle 40, and (o) Acquisition / Purchase of Land (53.41 ha.). 
 

3.2 Component-wise implementation of the project 
 

According to the Project Completion Report (PCR), the project's actual physical and financial 

progress is given below:  

(in lakh taka) 

Items of work 

(as per PP) 
Unit 

Target (as per PP) Actual Progress 

Financial 
Physical 

(Quantity) 
Financial 

Physical 

(Quantity) 

1 2 3 4 5 6 

a) Revenue component      

1.  
Survey/Study and investigation item 1018.95 1 item 966.80 1 item 

2.  TA/DA item 236.20 1 item 235.97 1 item 

3.  Telephone item 11.29 1 item 9.67 1 item 

4.  Water item 5.00 1 item 4.96 1 item 

5.  Electricity item 21.00 1 item 17.76 1 item 

6.  Gass & fuel item 14.98 1 item 14.86 1 item 

7.  Petrol and Lubricant item 171.34 1 item 170.39 1 item 

8.  Printing & Publication item 22.70 1 item 21.40 1 item 

9.  Office supplies  

& stationery  
item 33.50 1 item 33.11 1 item 

10.  Advertisement  item 8.30 1 item 8.27 1 item 

11.  Hiring of office for PMO & 

Consultant at Narail/Jessore 
item 25.74 1 item 24.33 1 item 

12.  Hiring of joint sub-office for 

PMO & Consultant at Dhaka 
item 0.00 1 item 0.00 1 item 

13.  Staff Training item 423.79 1 item 423.75 1 item 

14.  WMO  Training item 2492.70 1 item 2492.70 1 item 
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Items of work 

(as per PP) 
Unit 

Target (as per PP) Actual Progress 

Financial 
Physical 

(Quantity) 
Financial 

Physical 

(Quantity) 

1 2 3 4 5 6 

15.  Social Mobilization for WMO 

formation 
item 779.52 1 item 746.04 1 item 

16.  Consultancy-IWMP mm 441.00 1 item 441.00 86 

17.  
Consultancy-ISPM (601 m-m) mm 2706.50 1 item 2699.63 601 

18.  Consultancy- Design  mm 180.00 1 item 180.00 40 

19.  Consultancy-Aila-2009 mm 285.60 1 item 285.59 180 

20.  Vat  & Tax item 1183.09 1 item 1181.69 1 item 

21.  Testing fee item 1.12 1 item 1.12 1 item 

22.  Other expenditure item 3.00 1 item 3.00 1 item 

23.  O & M Vehicle item 102.58 1 item 102.49 1 item 

24.  O & M Equipment item 25.70 1 item 25.57 1 item 

25.  O & M Furniture item 5.40 1 item 5.25 1 item 

26.  O & M Computer & and office 

equipment  
item 9.10 1 item 8.82 1 item 

27.  Repair of machinery and 

equipment 

 

item 25.70 1 item 25.57 1 item 

28.  O & M of office Building item 28.26 1 item 28.22 1 item 

29.  Other repairs item 17.97 1 item 17.92  

b) Capital expenditure      

1.  Vehicle      

2.  Jeep  4 WD nos 138.58 7 138.58 7 

3.  Motorcycle nos 49.11 40 49.11 40 

4.  Development Import  

duty 
item 0.00 1 item 0.00 1 item 

5.  Monitoring & Survey 

Equipment 
item 59.63 15 59.63 15 

6.  Office Equipment item 15.34 15 15.34 15 

7.  Furniture LS 32.73 LS 32.73 LS 

8.  Computers &Accessories nos 25.25 32 25.25 32 

9.  Acquisition/Purchase of Land  ha  53.41 257.35 53.41 

Civil works (Chenchuri beel Sub-project) 

1.  Embankment 

Construction/Resectioning  
km 518.09 17.20 518.09 17.20 

2.  Khal  Excavation km 1564.15 127.30 1564.12 125.20 

3.  Rehabilitation of Regulator nos 237.62 6 237.62 6 

4.  Construction of regulators nos 415.86 2 415.86 2 

5.  Cheek Structures/Culverts nos 568.06 16 568.06 16 

6.  Water Retention Structure nos 88.90 2 88.90 2 
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Items of work 

(as per PP) 
Unit 

Target (as per PP) Actual Progress 

Financial 
Physical 

(Quantity) 
Financial 

Physical 

(Quantity) 

1 2 3 4 5 6 

7.  Navigation Lock nos  1   

8.  Inlet & Outlet Strueture nos 126.27 7 126.27 7 

9.  River bank protection work km 2117.22 3.10 2048.33 2.80 

10.  Irrigation Scheme item 451.85 1 item 451.71 1 item 

11.  Deep Tube well for Drinking 

water 
nos 115.00 90 113.09 90 

12.  Construction of WMA/WMG 

training 
nos 151.20 13 149.41 13 

Civil works (Narail Sub-project) 

13.  Embankment 

Construction/Resectioning 
km 224.27 13.00 224.27 13.00 

14.  Khal  Excavation km 833.99 130.00 833.91 124.37 

15.  Rehabilitation of Regulator nos 292.40 9 292.40 9 

16.  Construction of Regulator nos 429.01 3 429.01 3 

17.  Cheek Structures/Culverts nos 1155.00 21 1102.67 20 

18.  Water Retention Structure nos 204.56 3 204.56 3 

19.  Inlet & Outlet Strueture nos 87.00 6 87.00 6 

20.  Deep Tube well for Drinking 

water 
nos 41.53 32 41.53 32 

21.  Construction of WMA/WMG 

training 
nos 221.01 19 209.76 19 

22.  Civil works (Aila 2009) 

(1item) 
packages 4324.24 29 4324.24 27 

23.  River bank protection work 

(pubalivatpara) 
km 715.03 0.788 715.03 0.788 

24.  GO-textile protection materials lac 1319.87 14.50 1319.87 14.50 

25.  Upgrading of Rural Roods 

 
km 994.88 17.48 994.88 17.48 

26.  Construction of office building nos 101.70 1 101.70 1 

27.  Development of Import Duty 

and VAT 

 

     

28.  (CDST + VAT) capital LS 608.57 1 608.57 1 item 

29.  O & M During Construction 

(Chechncuri Beel Sub-Project) 

 

LS 148.38 1 148.02 LS 

30.  O &M During Construction 

(Narail sub-project) 

 

LS 63.55 1 63.55 LS 

31.  Interest during in payment 

 
 474.00    

 Grand total 29425.53  28710.73 99.00% 

 

The approved expenditure of the project is Tk. 2994.53 lakh. According to the data received 

from the project completion report, the cumulative financial progress of the project has been 

achieved up to June 2015, Tk. 28710.73 lakh and physical progress of 99 percent. 
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3.3 Problems related to the Implementation of the project 

 

 During the execution of the project, some of the NGOs (especially an NGO named 

'Shushilan') to convince the fishermen that if the “Southwest Area Integrated Water 

Resources Planning & Management” was ever realized they would face the severe 

consequence like those involved in the Bhobadaho movement. To tackle this 

misunderstanding the Southwest Area Integrated Water Resources Planning & 

Management arranged several workshops to refute their misgivings regarding the project. 

Thus the Southwest Area Integrated Water Resources Planning & Management was able to 

remove the primary obstacles towards its realization. 

 The idea of such projects is relatively new in the Bangladesh context. At the beginning of 

the execution, the delay was caused due to the lack of past experience. But, in the later 

stages, successful execution of the project was witnessed after forming 'Water 

Management Group' by the beneficiaries themselves in order to ensure good water 

resource management. By dint of the participatory plans new plans emerged as necessary, 

but, they were not approved before head by the original and approved DPP. Such as the 

construction of foot-bridge, installing deep tube well to tackle arsenic danger, execution of 

collective action plans on WMG level, independent operation and maintenance schemes 

e.t.c. The original time limit of the project had to be extended due to the execution of these 

various new action plans. Yet, the expense didn't increase. Though the exchange rate of the 

Dollar became higher against Taka, the price in Dollars showed the previous one. But 

since every transaction was dealt in Taka, the price soared in local currency and the 

additional Taka were adjusted by the amendment of the DPP.  

 Though the Upazilla Integration Committee included various offices, local government 

units of the project and the representative of the NGOs it didn't include any representative 

of WMG/WMA. This exclusion resulted in the adverse attitude of the people towards 

some development plans as they lacked the proper information regarding the water action 

plans (farming and fishery,etc.) and elevation of the living standards of the beneficiaries.  

 Though the constructed foot-bridges remained operative, it would be better for the locals if 

the approaches could be widened a little more so that transports like rickshaws/vans could 

use the roads at ease. 

 Though 3.10 km River Bank Protection Work was approved in the DPP, only 2.80 km 

were covered by the new initiative. After investigation, it has been found that the rest of 

the 0.30 remained undone as there was a legal suit from a certain bidder. Hence, the 

beneficiaries remained deprived a little bit. But, the remaining part was managed to be 

protected by temporary protective measures.   

 In the same area, LGED has executed several same kinds of projects. The time limit of the 

project was extended for two more years which is deemed to be one of the major problems. 

A regulator was constructed under the execution of LGED. Canals were excavated. 

Associations were formed to include the laity. Several inconsistencies were noticed in the 

projects.    

 The main project was approved on 22-02-2006 with a total budget of 260.25 crores of 

which is GOB is 65.18 crore and 195.06 crores of project aid. The fund collected from the 

sub-projects included in the main DPP was first included in the preservation of the 

riverbank in the Chenchuri Beel sub-project. But, after the cyclone Aila, the fund was 

allocated for the rehabilitation program seeking the consent of all the concerned quarters. 

Tk. 283.31 crore was allocated for the rehabilitation in the coastal areas due to Aila in 

2009 The allocated Tk.283.31 crore was amended for the first time due to the increase of 
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expense of various quarters, change of the schedule of the works related to the preservation 

of the river bank. 

 The civil works in Narail and Chenchuri Beel sub-projects increased, such as canal 

excavation, construction of foot over bridge, procurement of vehicles, etc. On the other 

hand, it decreased in the Aila rehabilitation project. So the budget was amended in the 

second term (April 2009). Hence the allocated price became 29406.79 lakh taka which was 

3.80 percent more than the first revised price.    

 The change of schedule rate of the river bank preservation, increase of the expense and 

time of the consultant, installment of 110 deep tube wells, construction of 25 water 

management office, construction of 32 culvert and foot over bridge, increase of the CD 

VAT and Tax increase in the foreign exchange rate resulted in the second amendment 

regarding the 11 sub-projects included in the main project. As the planned tasks were not 

accomplished in time and due to the operation and the maintenance of the beneficiaries the 

project couldn‟t be handed over to the partners. The project was expended up to June 2015 

for a revised third time considering the income-generating activities (IGAs) and 

coordinated action plans (CAPs) and to make the WMGs sustainable in the future. 
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Chapter 4 
 

Review of the Procurement Process 
 

4.1 Procurement Activities 
 

Procurement activity is one of the most important events of the development project. One of the 

impact evaluation activities of the project titled "Southwest Area Integrated Water Resources 

Planning & Management Project (3rd revised)" is to assess and observe on whether proper 

procedures, like general procurement rules and regulations, i.e., PPA 2006 and PPR 2008, 

procurement guideline of development partners, have been confirmed in terms of the 

procurement of services, works, and goods, under the project.  
 

4.2 Information obtained through verification and review of sample contracts 
 

Under the heading „Southwest Area Integrated Water Resources Planning & Management 

Project (3rd revised)‟, 12 completed works in the Chenchuri beel sub-project area and 19 

completed works in the Narail sub-project area have been implemented. Important works in the 

Chenchuri beel sub-project area are to construct/repair 17.20 km of dam, excavate 127.30 km of 

canal, repair six regulator, construct two regulator, inspect sixteen structure / karlwat / 

footbridge, and two water retention structure, one navigation lock, seven inlet-outlet structure, 

3.10 of riverbank protection work, one irrigation scheme, nineteen deep tube wells for water 

supply, as well as construction of thirteen training center. In Narail sub-project,  most important 

works are the construction/repair 13.00 km of dam, mend 130.00 km of canal, repair nine 

regulator, construct three regulator, examine 21 structure/ karlwat / faber bridge, 3 water 

retention structure / bridges, and 6 inlet-outlet structure, 32 sets of deep tube well for water 

supply, 19 training centers, building construction (Aila, 2009, Damage Rehabilitation) polder 

5,15,31,329 29, 788-meter of river arrow protection work (Purli Bhat Para), 14.50 lac of 

geotextile protection materials, 17.48 km of upgradation of rural road, one office building 

construction, O & M during construction (Chenchuri beel Sub-Project). The work of O & M 

during Construction (Narail sub-project) is completed. In those activities, 18 works were 

selected in the process of random selection. Among the works, the total procurement activities 

of 10 categories‟ work are reviewed in the following paragraphs: 
 

Work Name: Construction of two-storey SMO building in the civil compound of Narail 

(DPP package no-SWNB-01) (Tender package no SW-1/510/1 (3), in the financial year 

2008-09 

 

A two-storey building was constructed in the office compound of Bangladesh Water 

Development Board, Narail, under the heading „Southwest Area Integrated Water Resources 

Planning & Management Project (3rd revised)‟. Executive Engineer for construction work, 

Narail O&M Division Tender No. SW-1/510/1 (3) dated 30.03.2009 Tender Package No. 

SWNB-01 / 2008-2009 declared invitation for tender works. Tender programs were published in 

the national daily, and according to PPA 2006 and PPR 2008, it was up-to-the-mark. The tender 

notice was published on 03-01-2009 on “The New Age” and on 04-01-2009 in “The Daily 

Inqilab”. Tender sales were started on 01.01.2009 and the last date and time of the sale were 28-

01-2009 until 5:00 pm. The last date and time for opening the tender were at 1.00 pm on 29-01-

2009. Five tenders were submitted for constructing a two-storey SMO building in Narail O&M 

Compound, of which there were three responsive tenders and two of non-responsive tenders. In 

the case of verification, the documents, submitted by contractors with their tender, such as Bank 

Guarantee, Work Completion Certificate, Audit Report, Credit Facility Certificate, Bank Facility 

Certificate, Work Component Certificate, etc. are filled in the prescribed format and each tender 
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is classified separately. All information was piled up in a table afterwards. The estimated cost of 

the work was Tk. 6440956.96. Later, this estimation was amended to Tk.73502 53.97. The 

reason for the increase in construction expenditure is that it took more than 13 months to 

complete the work over the scheduled time. 

 

Work Name: Consultancy Services (Water Resources) for an emergency rehabilitation 

program for damages due to a tidal surge of Aila in Khulna and Satkhira districts, in the 

year 2008-09 (ADB Loan Number 2200 BAN Grant Number 0036 BANK) 
 

The Bangladesh Water Development Board under Narail and the Chechnchari Bill sub-project 

was approved as a single source selection (SSF) on the Ministry of Information Technology, 

DG, Bangladesh Water Development Board, Memo No 3835-DG, 10-11-2009, in the financial 

year 2008-09. Accordingly, 'Proposal Request' was sent on 04-01-2010 as the notification was 

not required to publish any national newspaper. However, the contractor submitted the tender 

filed with documents i.e., Bank Guarantee, Work Certificate, Audit Report, Credit Facility 

Certificate, Bank Facility Certificate, Work Completion Certificate, etc. And those works have 

been completed in the prescribed format. Notification of Award was given on the date 22-05-

2010. Contract work cost was 287,03,500.00. 

 

Work Name: Construction of Tularampur 1-Vent (1 VNT-1.5m x1.80m) Regulator 

(Tender Package No.- NSP/REG/Contract/01/2010-11) (Sip No-8) in the year 2010-11. 
 

Under Narail and the Chenchuri beel sub-project, Tenders, on behalf of Bangladesh Water 

Development Board, are invited for the construction of Tularampur 1-vent (1 vent-1.5m. 

- NSP / REG / Construction / 01 /2010-11 (Sip No-8), 

in the year of 2010-11. Tenders were published in the national daily newspaper and according to 

PPA-2006 and PPR- 2008, which was precise. The tender notice was published on 06-03-2011, 

“The New Age” and on 05-03-2011, “The Daily Inquilab” was published. Tender sales were 

started on 05.03.2011 and the end date and time of the sale was 30-03-2011 until 5:00 pm. The 

last date and time of receipt of the tender was till 12.00 noon on 29-01-2009. The date and time 

of opening the tender was 30.03.2011 at 13.00 noon. A total of 5 tenders were submitted for the 

construction of 1-vant (1 V-1.5M * 1.80m) Tularampur Regulator, of which three and two were 

of responsive and non-responsive respectively. During verification, the documents, submitted by 

contractors with their tenders, such as Bank Guarantee, Work Certificate, Audit Report, Credit 

Facility Certificate, Bank Facility Certificate, Work Completion Certificate, etc. are filled in the 

prescribed format and each tender is completed separately for the table, and later all information 

is collected together in a table. The estimated cost of the work was Tk 1,07,20,743.93. However, 

the total expenditure to complete the work was Tk 1,22,59,099.03. The date of issuing the 

mandate to the contractor was on 02.05.2011 and the work start date was 18.05.2011 and 

according to the order, the completion date was 30.04.2013. 

 

Work Name: Construction of Takimara Drainage Cam Flasher two-vent (2 vrt-1.50m. 

*1.80m) Regulator of Kaliya Upazila, in the year 2010-11 (Tender Package No. - FBI/ 

07/2010-11) (LCB) 
 

Bangladesh Water Development Board under the project "South-West Integrated Water 

Resource Planning and Management (3rd Revised)", invited the tenders for the construction of 

the Takimara drainage flashing 2-vent (2 vent-1.50m x 1.80m) regulator in Kaliya upazila 

(Tender Package No. - FBI / 07 / 2010-11) (LCB), in the year of 2010-2011. Tenders were 

published in the national daily newspaper and according to PPA-2006 and PPR-2008, which was 

right. The tender notice was published on 21-04-2011 in “The Daily Samakal” and on 21-04-

2011 “The Daily New Nation”. Tender sales were started on 21.04.2011 and the end date and 
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time of the sale were 15-05-2011 until 5:00 pm. The last date and time of receipt of the tender 

was on 16-05-2011 dated 12.00 noon. The date and time of opening the tender was 16.05.2011 

evening at 14.00. A total of 3 tenders were submitted for construction of 2-Vent (2V-1.50m * 

1.80m) Takimara Drainage Cam Flasping Regulator in Kaliya Upazila, of which two and one 

were of responsive and non-responsive tender respectively. During verification, the documents 

submitted by contractors with their tenders, such as Bank Guarantee, Work Certificate, Audit 

Report, Credit Facility Certificate, Bank Facility Certificate, Work Completion Certificate, etc. 

are filled in the prescribed format and for each tenderer separately. The work was completed at 

20.80 percent lower than the estimated cost. The total expenditure was Tk.1,60,11,336.27. The 

date of giving the mandate to the contractor was on 22.09.2011, and according to the order, the 

starting date was 01.10.2011 and the completion date was 31.12.2013. 

 

Work Name: Construction of 59.830-km inlet-outlet structure (Tender Package No. - 

FBI/02/2011-2012) (LCB) in the Ischalpur (1-900 mm dia pipe) under the Chenchuri beel 

sub-project under SWAIWRPMP , in the year of the year 2011-12  
 

Bangladesh Water Development Board under Narail and the Chenchuri beel sub-project invited 

tenders for the construction of 59.830 km inlet-outlet structure (Tender Package No.- FBI / 

02/2011-2012 (LCB) at the Islampur (1-900 mm dia pipe) in the Chenchuri beel sub-project in 

the year 2011-12. Tenders were published in the national daily newspaper and according to 

PPA-2006 and PPR-2008, which was precise. The tender notice was published on “The Daily 

Jaijaidin” and “The Daily Financial Express” announcement on 06-01-2012 in the 05-01-2012. 

Tender sales were started on 03.01.2014 and the last date and time of the sale were 29-01-2012 

until 5:00 pm. The last date and time of receipt of the tender was 30-01-2012 dated 12.00 noon. 

The date and time of opening the tender were 30.00.2012. In order to construct the 59.830-

kilometer inlet-outlet structure at Islampur (1-900 mm dia pipe) in the Chenchuri beel sub-

project, a total of 3-tender were submitted, all of which were responsible tenders. In the case of 

verification, the documents submitted by acontractors with their tender, such as Bank Guarantee, 

Work Certificate, Audit Report, Credit Facility Certificate, Bank Facility Certificate, Work 

Completion Certificate, etc. are completed in the prescribed format and for each Tenderer 

separately. The work was completed at 5.16 percent lower than the estimated cost of the work, 

which had a total expenditure of Tk.16,96,635.19. The date of giving the mandate to the 

contractor was on 22.03.2012 and the start date of the work was 25.03.2012, and according to 

the order, the completion date was 25.09.2012. 

 

Work Name: Construction of Jadavpur Regulator in Kaliya Upazila under Chetari Sub-

project under the scheme of 1-vent (1 vent-1.30m. *1.22m) in the year 2010-11 (Package 

No. - SWAIWRPMP/Chen/RM-01/2010-11) (Tender package no IFB/01/2010-11 (LCB)) 
 

Under the heading "South-West Integrated Water Resources Planning and Management (3rd 

Revised)", Bangladesh Water Development Board invited tenders for constructing the Jadavpur 

1-Vent (1 Vent - regulator (package no IFB / 01 / 2010-11) (LCB), in the year 

20111-2014. Tenders were published in the national daily newspaper and according to PPA-

2006 and PPR-2008, which was right. The tender notice was published on 22-10-2010 in “The 

New Nation” and “The Daily Samakal” on 20-10-2010. Tender sales were started on 22.10.2007 

and the end date and time of the sale were 14-11-2010 until 5:00 pm. The last date and time of 

submitting the tender was 15.11.2010 dated 14.00 pm. The date and time of opening the tender 

was 15.11.2010 yd. 13.00 pm. A total of 3 tenders were submitted for construction of 1-vant (1 

vrt -

the case of verification, the documents submitted with their tender, such as Bank Guarantee, 

Work Certificate, Audit Report, Credit Facility Certificate, Bank Facility Certificate, Work 

Completion Certificate, etc. are completed in the prescribed clause and each tender is filled 
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separately. All information was gathered together in a table later. The work's estimated value 

was increased to 9.85 percent. The revised price was Tk.15815835.97. 
 

Work Name: Construction of 4No. deep tubewell in Narail Sub-Project under the 

SWAIWRPMP in the year 2013-14 and Boishakhi WMG (SWN-8/1), Bolakan WMG 

(SWN-8 / 1A), Banalata WMG (SWN-9/2), Deep tubewell in WMG (SWN-8/1) (1.5 "= 38 

mm), in the year 2012-13 
 

Under the project "South-West Integrated Water Resources Planning and Management (3rd 

revised)", Boishakhi WMG (SWN-8/1), Bangladesh Water Development Board invited tenders 

for constructing 4
th

 no. deep tubewell under SWAIWRPMP in 2013-14, and constructing 

Boishakai WMG(SWN-8/1), Bolaka WMG (SWN-8 / 1A), Banalata WMG (SWN-9/2), Agroni 

Deep Tube (1.5 "= 38 mm), in the year 2012-13. The tender was published on the notice board 

Bangladesh Water Development Board, Bapaubo, Nodra, and according to PPA-2006 and PPR-

2008, which was correct. Tender sales were started on 01-01-2013, the last date and time of 

submission of the tender were as of 14-01-2010 on 09-01-2013. The date and time of opening 

the tender were 09-01-2013 at 13.00pm. There were 3 tender submissions for the installation of 

Deep tube well, of which the number of the responsive tenders was 3. Cost of the contract price 

was Tk.4,74,580.00. An engineering firm in accordance with the starting date of the last order 

date 24.01.2013 and 24.01.2013 and 23.03.2013 issued by the end of the date. 
 

Work Name: In the year 2014-15, Construction of WMA/WMG Training Center (One-

Storey Building) under the Shotlabari Regulator for the Narail sub-project under 

SWAIWRPMP (Padmakali WMCS SWN-23~25/7), Chunkhola (Chunkhola-Sholpur 

WMCS SWN-17~19/13), Gobra (Suvoraghop-Gobra WMCS SWN-16/1), Tularampur 

(Balaka WMCS SWN-8/1) Training Center (Package No.- SWAIWRPMP/NSP/WTC/ 

Constra/01/2014-15) 
 

Under SWAIWRPMP, WMA/WMG Training Center (One-Storey Building) under Narail and 

Chenchuri beel Sub-Project, the Shotlabari Regulator for the Narail sub-project Padmakali 

WMCS SWN-23~25/7), Chunkhola (Chunkhola-Sholpur WMCS SWN-17~19/13), Gobra 

(Suvoraghop-Gobra WMCS SWN-16/1), Tolarampur (Balaka-WMCS SWN-8/1) training center 

was built. Tenders were invited for Executive Engineer, Narail Poore Division Tender No. NSP/ 

WTC/Constr/01/2014-15 dated 02.04.2015 for construction work. Tenders were published in the 

national daily newspaper and according to PPA, 2006 and PPR 2008, which was right. The 

tender notice was published on 21-01-2015 in “The Independent” and on 22-01-2013 in “The 

Daily Janakantho”. Tender sales were started on 21.01.2015 and the last date and time of the 

sale were 18-02-2015 until 5:00 pm. The last date and time for opening the tender were at 12.00 

noon on 19-02-2015. WMA/WMG Training Center (one-storey building) under the 

SWAIWRPMP under the Shitalbari Regulator (Padmakali WMCS SWN-23~25/7), Chunkhola 

(Chunkhola-Sholpur WMCS SWN-17~19/13), Gobra (Sugharghoop-Gobra WMCS SWN-16/1), 

Tolarampur (Balaka WMCS-SWN-8/1), 12 tenders were submitted for the construction of 

training center, of which 11 number of responsible tender and number of non-responsive tender 

was 1. In the case of verification, the documents submitted with their tender, such as Bank 

Guarantee, Work Certificate, Audit Report, Credit Facility Certificate, Bank Facility Certificate, 

Work Completion Certificate, etc. are completed in the prescribed format and for each Tenderer 

separately. The estimated cost of the work was Tk. 43,78,391.45. 

 

 

 

 

 



Page-26 
 

Table 4.1. Information on procurement of various rehabilitation work under the project 
 

Sl 

No 

Work Name & ID 

Number 

Tender 

Price 

Date of 

Tender 

Calling  

The medium 

of Tender 

Circulation 

Deadline 

of Tender 

Acceptan

ce  

Number 

of Total 

Tenders 

Received 

Number of  

Responsibl

e Tenders 

Minimum 

Quoted 

Amount of 

the 

Tenderers 

(Taka) 

Procurement Plan of the Fiscal Year 2008-09 

01. Construction of Two 

storied SMO Building 

at Narail, BWDB 

Compound under 

Narail Sub-Project in 

SWAIWRPMP during 

the year 2008-09 

6440956.96 

The estimated 

price is 

corrected to 

7350253.97 

01-01-

2009 

The New 

Edge 03-

01-2009  

& The 

Daily 

Inqilab 

04-01-

2009 

29-01-

2009 

5 3 7290411.57 

Procurement Plan of the Fiscal Year 2010-11 

01. Re-sectioning of 

embankment from km. 

22.000 to km. 24.00 in 

Narail sub-Project 

under SWAIWRPMP 

Upazila-Aboynagar 

District- Jessore during 

the year 2010-11 

4411946.00 

 

03-02-

2011 

The New 

Edge 

 03-02-

2011 

  &  

The Daily 

Inqilab 

03-02-

2011 

01-03-

2011 

5 2 4411946.00 

 

02. 

Consulting Services 

for the Emergency 

Rehabilitation Works 

of Cyclone AILA 

Damages in four 

Polder in Khulna and 

Satkhira Districts of 

Bangladesh (Water 

Resources) ADB Loan 

No. 2200 BAN (SF) 

Grant No. 0036-BAN 

317,03,500.

00 

 

04-01-

2010 

Single 

Source 

Selection 

(SSS) by 

DG 

03-02-

2010 

 

1 1 2,87,03,500.

00 

 

03. Construction of New 

Takimara drainage 

cum flushing 

Regulator (2vent-

1.50m x 1.80 m) km 

80.950 at Takimara 

Upazila-Kalia, Dist: 

Narail under 

SWAIWRPMP during 

the year 2010-11 

19213603.20 

 

21-04-

2011 

 The Daily 

Somokal 

21/4/2011 

& The 

New 

Nation  

21-04-

2011 

15-05-

2011 

3 2 

 

16011336.27 

 

04. 

 

Construction of 

Islampur Inlet-Outlet 

Structure (1- 900mm 

dia pipe) at km 59.830 

in Chenchuri Beel Sub-

Project under 

SWAIWRPMP during 

the year 2011-12 

1784181.36 

 

03-01-

2012 

The Daily 

Jaijaidin 

05/1/12 

 &  

The 

Financial 

Express 

 06-01-

2012 

30-01-

2012 

3 3 1696635.19 

 

05. Re-excavation of 

Mulia Khal from km  

3.900  to km 7.900= 

4.000 km in SIP No 8 

2654221.30 

 

05-12-

2010 

The Daily 

Banglades

h Today 

07-12-

09-01-

2011 

4 

 

4 

 

2492773.30 
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Sl 

No 

Work Name & ID 

Number 

Tender 

Price 

Date of 

Tender 

Calling  

The medium 

of Tender 

Circulation 

Deadline 

of Tender 

Acceptan

ce  

Number 

of Total 

Tenders 

Received 

Number of  

Responsibl

e Tenders 

Minimum 

Quoted 

Amount of 

the 

Tenderers 

(Taka) 

& Barenda Khal  from  

km 2.400 to km 4.700= 

2.300 km in SIP No 9 

in Narail Sub- Project 

under SWAIWRPMP 

during 2010-11 

2010 

& 

The Daily 

Kalerkant

ho 

05-12-

2010  

06. Repair & maintenance 

of Jadabpur Regulator 

(1v-1.30mX1.22m) in 

Chenchuri Beel Sub-

Project of 

SWAIWRPMP aided 

by ADB and the 

Government of 

Netherland at Upazila-

Kalia, District-Narail 

during the year 2010-

11 

1840838.99 22-10-

2010 

The  Daily 

Somokal  

20-10-10  

& The 

Daily New 

Nation         

22-10-10 

14-11-

2010 

3 3 

 

2039484.81 

07. Re-excavation of 

Maulimal Khal from 

km.  0.000 to km. 

3.650 = 3.650 km. at 

Chanderchar in 

Chenchuri Beel Sub-

Project under 

SWAIWRPMP during 

the year 201-11 

7084510.24 02-12-

2012 

The Daily 

Jonota  

06-12-

2010  

& 

The 

Financial 

Express 

 08-12-

2010 

28-12-

2010 

5 3 6983710.24 

08. Re-Excavation of 

Peruli Khal from Km. 

0.000 to Km. 2.800 = 

2.800 Km. (SIP-22) 

3046596.43 

 

05-10-

2011 

The 

Financial 

Express 

and The 

Daily 

Inqilab 

05-10-

2011 

02-11-

2011 

14 

 

9 2946965.43 

 

09. 

 

Construction of 1-Vent 

Tularamour Regulator 

(SIP No-8) 

10720743.93 

 

05-03-

2011 

The New 

Age and 

The Daily 

Inqilab 

05-03-

2011 

30-03-

2011 

5 

 

3 12259099.03 

 

Procurement Plan of the Fiscal Year 2012-13 

01. Re-Sectioning of 

Embankment from 

Km. 5.400 to Km. 

5.900 = 0.500 Km. & 

Km. 7.300 to Km. 

8.800 = 1.500 Km. 

Total = 2.000 Km.  in 

Narail Sub-Project 

under SWAIWRPMP 

during the year 2012-

13. 

3912727.42 23-01-

2013 

The News 

Today 

 23-01-

2013 and 

The  Daily 

Jonota 23-

01-2013  

06-02-

2013 

9 

 

1 

 

3712727.42 
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Sl 

No 

Work Name & ID 

Number 

Tender 

Price 

Date of 

Tender 

Calling  

The medium 

of Tender 

Circulation 

Deadline 

of Tender 

Acceptan

ce  

Number 

of Total 

Tenders 

Received 

Number of  

Responsibl

e Tenders 

Minimum 

Quoted 

Amount of 

the 

Tenderers 

(Taka) 

 

01. 

Installation of Deep 

Tubewell (1.5” = 

38mm. dia) in 

Baishakhi WMG 

(SWN-8/1), Balaka 

WMG (SWN-8/1A), 

Banolata WMG 

(SWN-9/2), Agroni 

WMG (SWN-8/8) 

Total 4 Nos Deep 

Tubewell in Narail Sub 

Project under 

SWAIWRPMP during 

the year 2012-13. 

4,81,580.00 02-01-

2013 

Published 

at Notice 

Board, 

BWDB, 

Narail 

09-01-

2013 

3 0 4,74,580.00 

03. Permanent Riverbank 

slope protection work 

along the right bank of 

the Naboganga River 

at Islampur from Km. 

59.860 to Km. 

60.360=0.500 km in 

Chenchuri Beel Sub-

Project under 

SWAIWRPMP during 

the year 2012-13. 

55631984.40 

 

07-11-

2012 

 

The Daily 

Independent  

09-11-2012   

and 

 The Daily 

Sombad  

10-11-2012 

 

04-12-

2012 

1 1 55631984.04 

 

04. Upgrading of Rural 

road by bituminous 

carpeting from km 

81.290 to km 

83.290=2.00 km 

(peripheral 

Embankment) at 

Pateswari in Chenchuri 

Beel Sub-Project under 

SWAIWRPMP during 

the year 2012-13 (SIP-

16 & 17+18) 

14265883.1

7 

 

09-01-

2013 

 

The New 

Age 14-

01-2013 

and  

The Daily 

Manabza

min 14-

01-2013 

 

30-01-

2013 

4 3 15815835.97 

 

Procurement Plan of the Fiscal Year 2014-11 

01. Construction of 

Typical WMA/WMG 

Training Center 

(Single Storied 

Building) by the side 

of Shitolbari Regulator 

(Paddmakoli WMCS 

SWN-23~25/7), 

Chunkhola 

(Chunkhola-Solpur 

WMCS SWN-

17~19/13), Gobra 

(Shuvarghop-Gobra 

WMCS SWN-16/1) & 

Tularampur (Balaka 

WMCS-SWN-8/1) in 

Narail Sub- Project 

43,78,391.4

5 

 

21-01-

2015 

 

The 

Independent 

21-01-2015  

and  

  The Daily 

Janakantha  

22-01-2013 

19-02-

2015 

12 

 

11 

 

41,88,391.45 
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Sl 

No 

Work Name & ID 

Number 

Tender 

Price 

Date of 

Tender 

Calling  

The medium 

of Tender 

Circulation 

Deadline 

of Tender 

Acceptan

ce  

Number 

of Total 

Tenders 

Received 

Number of  

Responsibl

e Tenders 

Minimum 

Quoted 

Amount of 

the 

Tenderers 

(Taka) 

under SWAIWRPMP 

during the year 2014-

15. 
 

References: Review of the procurement documents of various packages received from Project Office  

 

Analyzing the above packages, it is seen that the tariff for the packages was called after PPA-

2006 and PPR-2008, the tender was opened and evaluated. In respect of the tender bid for the 

packages, the price has been adjusted according to the price schedule. In no case did PPR have 

any discrepancy. ADB approval has been accepted in every case until the contractor selection. 

 

4.3 Quality of purchased construction materials 
 

Laboratory examination report/results of different construction materials from the project 

analyzes that almost every material has been examined by the government-approved institution, 

named BUET, and the bill is validated by the project offices and project consultants after 

ensuring the quality of the bill, one of whom is included in Interim Payment Certificate (IPC) 

no.7 and is also given in final appendix-10. According to the report, every material used in 

construction was of the proper quality. 
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Chapter 5 
 

Review the Effectiveness of Project Components and Status of Achievements 

of the Objectives 
 

 

5.1. The Present Functional Condition of the Project Components 
 

5.1.1 Status of water management system/group formation and income generation 
 

The aim of the project is to transfer responsibilities of operation and maintenance of all 

infrastructures to the Water Management Organizations. And the beneficiary will be the only 

members of the project. To achieve the target and form a water management group of the 

project, beneficiaries are organized on the basis of hydrological boundary instead of the 

administrative periphery. Two sub-project areas of Narail and Jessore districts located in the 

southwestern region of Bangladesh are included. Each sub-project area is formed with some 

independent sub-units. Each area of the sub-unit is separated by the different Hydraulic 

structures or regulators. A sub-unit implementation plan is prepared for each independent sub-

unit in the later part to ensure full participation of beneficiaries living in the specific sub-unit. 

Then, a water management committee is formed in each sub-unit. The areas under those 

committees are further divided into a smaller Hydraulic unit. And Water management groups 

lead those reduced units later. 

  

Figure 5.1: Office Building of Water 

Management Team at Mirapara-Ater Hat  

Figure 5.2: Office Building of Falguni Water 

Management Team 

  

Figure 5.3: Office Building of Tamal Water 

Management Group 

Figure 5.4: Office Building of Kalamlita 

Water Management Team 
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In order to make training available to the water management organizations on livelihood, the 

income-generating assistance of the beneficiaries of the project towards the water management 

societies and the parties has been expanded. Stability of the water management groups are 

ensured due to the practice and implementation of organized work-plan of income generation. 

To augment the capability of the beneficiaries by forming a water management group under the 

project, nearly every member has been trained on numerous income-generating activities. Not 

only beneficiaries but field officers/employees are also trained on a number of sectors, i.e., 

agriculture and fishery; cattle and poultry rearing; environmental conservation and afforestation; 

gender awareness and development; awareness on arsenic pollution; organization and financial 

management; value chain upgrading of agro and fishery product; infrastructure operation and 

maintenance etc. Owing to the enhancement of capability of the organizations in operating and 

maintaining the constructed infrastructures financed by the projects, part of the profits earned 

from the income-generating activities has been added for the operation and maintenance of 

water management organizations. 

Essential collected documents are analyzed to review whether the main goal of the project is 

achieved. During the implementation of the project, the number of water management groups 

was 102; but, after completing the project, due to the willfulness and mismanagement of the 

water management committee and disagreement of water management groups, only 93 water 

management groups are in operation. After the completion of the project, 93 water management 

teams are in operation due to the disagreements of the water management team members. For 

resolving this kind of mishaps, it is indispensable to keep monitoring system alive, which can be 

performed by the concerned Bangladesh Water Development Board Operation and Maintenance 

officials. The achievements of the organizations are reviewed and analyzed, collecting 

qualitative data and considering overall financial aspects of water management group, joint 

water management committee and water management association from 2006 to January 2019.  

At a glance review and analysis of the achievements of the water management organization from 

2006 to January 2019: 

Sl 

no. 

Activities of water management organization Organization's 

achievement - 

January 2019 

1. Number of registered water management groups under operation & 

Maintenance (Target 102) 

93 

2. Number of Formation of Water Management Association (Target 14) 14 

3. Number of Formation of Joint Management Committee (Target 2) 2 

4. Total capital (shares, savings and other) 5,26,75,732 Tk 

5. The amount of total savings collected from the water management 

group members 

2,21,91,512 Tk 

6. Dividend distribution, shares, and savings from the total capital 4,68,40,647 Tk 

7. Bank is credited (Investment + Cash in Hand + Fixed Deposit + 

Bonded Money) 

3,71,66,297 Tk 

8. Total number of water management group members (male and female) 23,629 persons 

9. Total number of female members of the total water management group 9,493 persons 

10. Total Bank Balance (General Accounting) 2,00,42,694 Tk 

11. Fixed deposit invested in Bank 55,38,332 Tk 

12. Total Operation and Maintenance Fund (Bank and Expenditure) 49,76,003 Tk 

13. Total Operations and Maintenance Funds are deposited in the bank 33,48,520 Tk 

14. Total Operation and Maintenance Fund Expenses 16,27,483 Tk 

Source: Review and Analysis of Narail Water Development Board (February, 2019) 



Page-32 
 

5.1.2 Regulator Construction 
 

Under the project, five regulators have been constructed in which two regulators are in 

Chenchuri beel sub-project and the other three are in Narail sub-project. Two Vent regulators of 

the Chenchuri beel sub-project have been constructed at Madina Khal and new Takimara in 

Narail Sadar Upazila.  Medina Canal Regulator was built in 2014. Presently there are some 

minor errors, but beneficiaries are getting the expected benefits. Though the new Takimara 

Regulator, on the other hand, is still effective, rust is seen in vents.  

Under the Narail Bill-project, three regulators each with one vent have been constructed at 

Tularampur and Jala canal of Narail Sadar and Shitalbari of Kalia Upazila respectively. Three 

regulators of Narail sub-project have been found to be effective and beneficiaries are getting 

benefits as expected. However, the regulator gate of Tularampur is partly in malfunction, which 

requires an overhaul. Beneficiaries believe that due to the construction of regulators, it is 

possible to protect the crops, but the natural fish production is declining moderately. A team of 

Management Association resolves the necessary repairs such as putting grease, coloring and 

minor defects of the gates. 

  

Picture 5.5: Takimara 2-vent regulator built 

under the Chenchuri beel sub-project is being 

damaged due to rust. 

 

Picture 5.6: Tularampur 1-Vent Regulator is 

operational which is built under Narail beel 

sub-project 

5.1.3 Regulator Repair 

 

A total of 15 regulators--six in Chenchuri beel sub-project and other nine in Narail sub-project--

were repaired. The consultant team visited the repaired regulators. Although most of the 

regulators were in effect, four regulators were found ineffective.  

Under the Chenchuri beel sub-project, 10-vent in Patehwari, 2-vent in Takimera, 1-vent in 

Baghpuria and 2-vent out of 4-vent and 2-vent regulator in Bagdanga have been repaired, in 

which four-vent regulator of Bagdanga was completely inoperable due to the loss of 4 vents. 

Although the Patewswari regulator was in operation, there was no hinge and found rust in the 

vertical gate. It appears to be needed painting the gates and oiling in the machine in observation. 

Takimara regulator which had two vents was in effect partially, one out of two vents found 

ineffective. Because of faulty ringleader‟s hole, there was no opportunity to repair it and the gate 

was also found malfunctioned. Though in Jadavpur one-vent and in Bagberia two-vent regulator 

were some complications, they were active and beneficiaries were getting the benefit as 

expected.  
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Picture 5.7: The repair of Bagdanga 4-Vent Regulator under the Chenchuri beel Deputy 

Project is ineffective due to the loss of 4 gateways. 

  

Picture 5.8: The Peshweshwari 10-Vent 

Regulator, which is repaired under the 

Chenchuri beel, is effective, but there is a 

minor error in the gate. 

Picture 5.9: Reviewed by the 2-Vent 

Regulator consultants, the repairs done under 

the Chenchuri beel sub-project 

Under the Narail sub-project, 9 regulators, including 3-vent in Mulia, 1-vent in Vharendra, 2-

vent in Singaiya, 2-vent in Jamrildanga, 3-vent in Ramnagar, and 2-vent in Siddipash were 

repaired. Among those vents, 1 out of 3-vent in Mulia was ineffective and two gates were found 

malfunctioned in Perulia. The gate of the one-vent regulator in Varendra was found inactive. 

Though other regulators including 10-vent Ranagati, 1-vent Islampur, and 2-vent Siddipasha 

were in effect, there were some defects which in observation appear to be needed to be repaired.  
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Picture 5.10: Under the Narail sub-project, the 

repaired Ranagati 10 Vent Vent Regulator is 

effective, but there is little error. 

Picture 5.11: The Siddipasha 2 Vent Regulator, 

repaired under Narail sub-project, is effective, 

but there is little error. 

  

Picture 5.12: Under the Narail sub-project, 

two copper valves for the valve 3 vented 

regulator are effective, but 1 lock is invalid. 

Picture 5.13: Under the Narail sub-project, one 

trunk of the Corolla 3 Vent Regulator of the 

repaired is effective, but two lobes are 

ineffective. 

  
 

Picture 5.14: Repair of vendor 1 Vent Regulator under Narail sub-project is currently 

ineffective 
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5.1.4 Construction/repair of Embankment 
 

Under the project, 17.20 km of the dam in Chenchuri beel sub-project and 13 km of the dam in 

Narail sub-project were constructed and repaired. Construction and repair of 17.20 km dam in 

Chenchuri beel sub-project were located in Chander char, Naogram, Islampur, Satbaria, 

Pateshwari, and Bagdanga. The Chenchuri beel sub-project, except for the construction of a new 

dam in a little bit, everything else was a reshaping of the dam. The quality was confirmed as per 

the specification is given in the tender. 13 km of embankment in Narail sub-project has been 

constructed and repaired at the point of Shitalbari-Siddipasha and Jelar Khal. The construction 

and repair were monitored in most of the places by the consultant team and the information 

collectors. Most of the constructed/repaired dam was in good condition. Some of them were 

putrefied or about to gobble. Despite the efforts of the local water management group to repair 

the dam, it is not enough. 

  

Picture 5.15: The embankment of Meirpara-

Etaher Hat in Narail Sadar Upazila is under 

implementation under the Chenchuri beel sub-

project. 

Picture 5.16: The embankments of Mahajan 

village of Kaliya Upazila, built under the 

Chenchuri beel sub-project, are in operation. 

 

 

5.1.5 Canal re-excavation 

Under the project, total 257.30 km of Khal has been re-excavated, in which 127.30 km in 

Chenchuri beel sub-project and 130 km in Narail sub-project. Actually, approximately 245 km 

of Khal has been re-excavated. The Chenchuri beel sub-project, except for the construction of a 

new dam in a little bit, everything else was a reshaping of the dam. The construction and repair 

were monitored in most of the places by the consultant team and the information collectors. 

Water flow in the visited Khals having connected with the river has been slightly blocked due to 

siltation.  Among visited Khals, most of them have been deposited silt i.e., under Chenchuri beel 

sub-project, Bagdanga Khal in Narail and in Kalia Upazila, Takimari Khal, Madina Khal, 

Bongram Khal, and under Narail sub-project, in Narail Sadar Upazila, Tularampur Khal, 

Varendra Khal, Jolar Khal, Mulia Khal, Zia Khal, and in Kalia Upazila, Peruli Khal, Kharria 

Khal, Musuria khal. 

As a result, the beneficiaries are not getting the expected benefits of irrigation due to lack of 

water. So it is necessary to remove the sediment by re-excavating the Khals. 
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Picture 5.17: Reconstructed under Narail sub-

project, in the Barindra canal of Mulia village of 

Narail Sadar Upazila, there are sediments. 

Picture 5.18: Under the Narail sub-project, the 

Mulia canal of Mulia village of Narail Sadar 

Upazila is silted. 
 

  
Picture 5.19: In the absence of maintaining the 

drainage of Khararaya village in the Puruliy 

Uninayon area under the recycled area under the 

Narail sub-project, it is ineffective. 

Picture 5.20: Chenchuri beel is undergoing 

renovation in Kathmandu village under Mauli 

Union in the Kailaiya Upazila, reclassified 

under the sub-project. 
 

5.1.6 Check Structure / Culvert / Footbridge 

 

Under the project, a total of 37 check structures/Culvert/Footbridges have been constructed, in 

which 16 in Chenchuri beel sub-project and 21 in Narail sub-project, respectively. Most of the 

Check structures/Culvert/Footbridges have been inspected by the consultant team and 

information collector. During the inspection, most of the Check structures/Culvert/Footbridges 

were found in good condition. But, the height of check structures/Culvert/Footbridges compared 

to road level is too much, which has created a hindrance among traffic. The slope between check 

structures/Culvert/Footbridges and road should be leveled.  
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Picture 5.21: Check structures / Culvert / Footbridges in Kaliya Upazila, built under the 

Chenchuri beel Sub Project, are in operation. 

  
Picture 5.22: Check structures /Culvert/footbridge in Abhaynagar Upazila under Narail sub-

project are in operation. 
 

5.1.7 Inlet-Outlet Structures 
 

Under the project, a total of 13 inlet-outlet structures have been built, in which 7 in Chenchuri 

beel sub-project and 6 in Narail sub-project respectively. Most of the inlet-outlet structures have 

been inspected by the consultant team and data collectors. Visited inlet-outlet structures were 

found in decent shape.  
 

 

  

Picture 5.23: Inlet outlet structures built under the Chechnuri Bill Sub-project and Narail sub-

project are in operation. 
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5.1.8 Irrigation Scheme 

 

Under the project, two irrigation schemes have been implemented in the Chenchuri beel sub-

project (one in Kamlapur and another in Gandhapkahli). Irrigation schemes have been monitored 

by the consultant team and data collectors. It is known that 60 Tk per acre of operation and 

maintenance expenditure have been provided as aid, except for Kamlapur and Gandharbkhali 

irrigation projects. Beneficiaries of the Kamlapur and Gandharbkhali irrigation project have paid 

all their electricity bill. But, lately, visited irrigation schemes were found ineffective. Defect 

pumps need to be repaired soon.  

  

Picture 5.24: Kamalapur Irrigation Pump in Narail Sadar Upazila is under construction under 

the Chenchuri beel sub-project. 
 

5.1.9 Deep Tube Well for Drinking Water 
 

Under the project, a total of 122 deep tube wells has been installed, in which 90 in the Chenchuri 

beel sub-project and 32 in the Narail sub-project. 64 in Chenchuri beel and 16 in Narail sub-

project deep tube wells have been scrutinized. Of these, 14 are found in void. That means, 

17.5% of inspected deep tube wells is found in void. Improper tube wells need to be repaired 

fast. 

    

Picture 5.25: Deep tube-wells of Mohajan 

village in Kaliya Upazila, under the 

construction of the Chenchuri beel, are in 

operation. 

Picture 5.26: Deep tube-wells of 

Raghunathpur village in Narail Sadar Upazila 

are damaged under the construction of 

Chenchuri beel Sub-project. 
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Picture 5.27: Deep tubule attached to the 

former secretary of WMG of Mirapara-

Atarhat village of Narail Sadar Upazila, 

under the construction of the Chenchuri beel 

Sub-project, is in ruins. 

Picture 5.28: Deep tube-wells in the village 

Mulia of Narail Sadar Upazila under Narail 

sub-project are in operation. 

 

 

5.1.10 Construction of office building of Bangladesh Water Development Board, Narail 
 

Under the project, Bangladesh Water Development Board, Narail Water Building has been 

constructed in Narail sub-project. The office building has been monitored by the review team 

and the information collector. The inspected office building is operative. 

 

 

  
 

Picture 5.29: Under the Narail sub-project, Water Works Board, Narail, constructed in Narail 

Sadar Upazila, Narail 

 

5.1.11 Protection of the River Banks 

 

Under the project, 2.80 km out of 3.10 km and 788 m of riverbank protection have been done in 

Chenchuri beel sub-project and in Purali Bhatpara, Narail sub-project, respectively. Riverbank 

protection dam has been investigated by the review team and information collector. Most of the 

visited riverbank protection are found in good condition. Nevertheless, lately, riverbank 

protection embankments are about to downfall due to lack of maintenance.   
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Picture 5.30: Surrounded by the Narail sub-project, the construction of the Puri Bhat Parera 

river protection dam is damaged due to lack of maintenance. 
 

5.1.12 Development of Rural Road  
 

Under the project, development works of 17.48 Km rural roads have been done in Narail sub-

project. Road development works have been observed in most of the places by consultant and 

data collector. Most of the roads visited are in effect. 

 

  

Picture 5.31: Dhondakhola road in Narail Sadar Upazila is under implementation under Narail 

sub-project. But some problems have occurred. 

 

5.2 Objectives and Achievements of the Project 
 
 

Planned Objectives Achievements Impact evaluation study’s 

Remarks 

(A) Introduction of 

participatory (Integrated) 

water resources planning and 

management activities in the 

areas divided into 

hydrological units 

It is possible to introduce 

integrated water resource 

planning and management 

activities. Table 7.1, 7.4, 7.5 

The purpose of the project 

seems to be successful. 

However, due to many 

infrastructures being 

damaged, repairs are needed. 

(B) Increasing organizational 

skills of WMA / WMG 

through training. 

 

Under the project, including 

102 water management 

groups (WMG), a total of 116 

water management 

organizations, organizational 

From the supervised WMA / 

WMG activities, it appears 

that the management 

committee is regularly 

meeting, updating the 
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skills has increased through 

training. Table 7.9, 7.21 

 

accounts of the association. 

Regular elections are being 

held that every society is 

maintaining the structures 

built/repaired in their area. 

But now 87 water 

management teams are in 

operation. 

(C)  Improvement of the 

standard of living through 

conducting income-

generating activities and 

increase in participation of 

beneficiaries at integrated 

water resource management 

action plan. 

Benefits of beneficiaries in 

the water management 

program have been ensured. 

The skills of the people 

engaged in agriculture, 

fisheries, livestock, and other 

occupations have increased. 

The backward population is 

involved in the income-

generating activities and it 

has been possible to improve 

the standard of living of the 

people and the beneficiaries 

of the project. 

Table 7.24, 7.2.1.5 

Members of the association 

were seen to participate in 

various water resources 

management activities. 

Increasing the income of the 

members has shown that the 

standard of living has 

increased. 

 

(D) To restore flood control 

and drainage system through 

the rehabilitation of Bawbau 

Infrastructure damaged by 

Aila-2009 in Polder no. 5 and 

15 areas of Polder no-31 and 

32 of Khulna district and 

Polder No. 5 and 15 of 

Satkhira district. 

The affected areas of 

BWDB‟s have been 

rehabilitated in the areas 

described in Aila-2009. As a 

result, it has been possible to 

restore flood control and 

drainage system effectively 

BWDB‟s infrastructure has 

been rehabilitated. 

 

5.3. Exit Plan of the Project 
 

The project on "Southwestern Integrated Water Resources Planning and Management" was 

implemented to improve the quality of life of people through infrastructure development, 

development of beneficiaries, and decentralization by formulating a coordinated water resources 

management plan in the light of National Water Policy 1999 and National Water Management 

Plan 2004. The following specific exit strategies were adopted during the formation of the 

project. 

 Establishment of three-level organization in light of Guideline for Participation Water 

Management (GPWM) for the active participation of local people at all levels of project 

implementation. 

 To form the Water Management Association (WMA) and Water Management Groups 

(WMG) dividing each sub-project into hydraulic sub-units ensuring each sub-project of 

one Joint Management Committee (JMC) in view of proper management. In addition, 

WMAs are registered under the Cooperative Act.  
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 To implement various training works and to improve the skill of water management 

organizations (JMC, WMA, WMG) including implementation organizations, ensuring 

sustainable water management.  

 To ensure the active participation of the local people of all levels for implementation and 

sub-project planning. 

 To transfer operational ownership in favor of the organization for implementing and 

planning of operation and routine maintenance of water management infrastructures.  

 Local organizations will ensure regular maintenance by collecting donations from 

beneficiaries.  

 Project Authority (BWDB) will carry out the responsibilities of Emergency and Periodic 

maintenance; to ensure necessary fund allocation under the Public Revenue Fund for this 

purpose. 

 Every Water Management Association (WMA) is conducting micro-credit programs to 

run income-generating activities of the Association with its own funding considering the 

socio-economic development of landless, distressed men and women. 

 To collect data regularly for evaluating and monitoring of sub-project actions; especially, 

to save in MIS (Management Information System) gathering Gender Disaggregated Data.  

 To ensure the routine audit of WMAs.  

 

Review of Exit Plan and Opinion 

 

The main purpose of the project is to transfer the infrastructure to the organizations of the local 

people ensuring sustainable operation and maintenance. Local organizations will ensure regular 

maintenance by collecting donations from beneficiaries. It is seen in the evaluation of the 

project, by establishing an organization according to Exit Plan, operation and maintenance 

responsibility of the sub-projects have successfully been transferred,  which is a significant 

feature of the implementation of the project. Donation of beneficiaries, especially, by 

establishing a fund for O & M from the farmers have ensured successful maintenance. However, 

it is seen in the field inspection that planned benefit of local beneficiary people is being hindered 

because of the malfunction of some infrastructures, especially the gate of regulators. These gates 

do not fall under the regular maintenance and that‟s beyond the financial capacity of WMA. In 

these cases, BWDB can take initiative for urgent maintenance. It is pertinent to note that 

rehabilitation under two sub-projects SWAIWRPM has been done in Narail and Chenchuri beel. 

That means, most of the sub-projects can be used to rebuild the old infrastructure and BWDB 

using modern technology. 

That means, most of the infrastructures of sub-projects are outdated and by using modern 

technology BWDB can take a plan to modernize those structures.  

The Joint Management Committee (JMC) has been constituted with the local public 

representatives and the respective government officials of the Upazila / district level and has 

issued government orders by determining the JMC representatives and work conditions. But it is 

known that the concerned officials of the Ministry of Public Administration remain indifferent 

about participation in the JMC. The impediments can be eliminated through issuing essential 

ordinance by the concerned authority of government in need of playing an effective role of JMC. 

And BWDB can take necessary initiatives in this regard.  
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Chapter 6 
 

SWOT Analysis  

 
Data collected through the questionnaire, direct interviews of the beneficiaries and control group 

respondents, and interviews with the people of the project related to BWDB and associated areas 

of agricultural extension and fisheries department, focus group discussions with the beneficiaries 

of the area and observation by the survey team at field level, etc. are reviewed and analyzed in 

order to get detailed information about the strengths, weaknesses, opportunities and threats of 

Chenchuri beel and Narail sub-projects. In addition, after implementing the project, various 

documents and reports are examined for identifying the weaknesses of project action 

management and the assigned responsibilities of concerned institutions. After all, the main 

objectives of the project are to reduce poverty and achieve economic growth of the southwestern 

local community, increasing agro and fishery resources by ensuring durability of irrigation 

system, flood control, and drainage of water; to make sure the participation of people in water 

management by transferring the responsibilities of operation and maintenance of the physical 

infrastructures to the water management organization. The SWOT analysis has been done to get 

a reasonable understanding of whether the people are being benefited by the project. And the 

outcomes are written below:     

6.1 Strengths Aspects of the Project 

a) Formation of JMC, WMA & WMG: Joint management committees, water management 

organizations, and water management groups are organized to ensure participatory water 

management. 

b) Increasing awareness of water usage and the farmers' knowledge: The knowledge and 

skill of the farmers have increased through FFS implemented under the Chenchuri beel and 

Narail sub-project. There have been creating opportunities for the use of modern 

agricultural technologies and awareness of water usage among farmers has increased. 

c) Getting practical training: Training on different income-generating activities including 

the cultivation of pesticide-free vegetables, fisheries, poultry, etc. for the improvement of 

the poor women members in Chenchuri beel sub-project and Narail sub-project. 

Beneficiary farmers have been inspired in modern farming after getting these training. 

d) Increasing agricultural and fishery production: It has been possible to prevent entering 

of saline water into agricultural land in the project area. As a result, the coordination of 

agriculture-related activities has become easier. The activities undertaken through sub-

projects were the production of seeds, and production of guti urea, honey, high-quality 

vegetables, pond leased for fish cultivation and fishery, value chain development, etc. 

e) Increasing the amount of agricultural land under irrigation: After the implementation 

of the Chenchuri beel sub-project and Narail sub-project, the amount of land under 

irrigation has been increased and saved from the floods of land, homestead, school, 

college, and religious institutions, etc. 

f) Creating employment generation and reducing poverty: Activities such as agriculture, 

fisheries, animal husbandry, seed production, production and marketing of guti urea, 

sewing, and poultry, etc. in the sub-project area have increased the employment and 

earning of the people who engaged in these occupations. As a result, the poverty of the 

project area has been declined significantly. 
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g) Launching arsenic-free safe drinking water: Due to the establishment of arsenic-free 

deep tube well for safe drinking water in the project area, water-borne diseases have 

reduced moderately.  

h) Social unity and formation of groups: The implementation of the Chenchuri beel sub-

project and the Narail sub-project has created the mentality of working together and 

increased the social unity and group formation. As a result, the mentality of social 

awareness, social security, self-esteem, power, and collectively goal-oriented works has 

been created. 

i) Providing healthcare services to the mother and child: The efforts have been made to 

ensure maternal health and nutrition services by conducting medical camps for the 

development of the rural mother and child under the project. 

j) Women empowerment: For the empowerment of women through the sub-project, a 

comprehensive presence of women members in every water management group has 

become visible in the survey. Also, various kind of training related to gender awareness 

and development has been completed. 

k) Environmental protection and afforestation: In order to implement the activities of the 

project, proper protection of environment and ecosystem has been considered and as well 

as training of environmental awareness, the social forestry under the initiative of the water 

management group of the embankment and Bangladesh Water Development Board. 

Aquatic animals such as snails, mussels, frogs, etc. have been increased due to the 

provision of environmental-friendly IPM training for beneficiaries, resulting in the 

balanced use of chemical fertilizers and the reduction of pesticides application. 

 

6.2 Weaknesses of the Project 

a) Insufficient training: The beneficiaries have been provided training under the project 

ofChenchuri beel and Narail. But according to the study, it was found that adequate 

training was not given in accordance with the needs of the beneficiaries. 

b) Lack of skilled staff: Many employees associated with sub-projects are not sufficiently 

skilled. There is a shortage of modern trainer on various issues including modern 

agriculture, fisheries, and livestock among the workers. Also, the training allowance is 

very low and the honorarium is only Tk.350, which is paltry for the respondents. 

c) Absence of indigenous species of fish conservation system:  There is an absence of 

conservation of indigenous fish species in the project area according to the opinion of the 

stakeholders. Besides, due to the construction of the regulator, the production of natural 

fish has decreased and its production has been hampered due to illegal fishing. 

d) Absence of maintenance and repair of infrastructure: The infrastructures built in the 

Chenchuri beel sub-project and the Narail sub-project area have not been timely 

maintained. Lack of infrastructure and not digging the canal as demanded, the depth of the 

canal is not adequate, etc. weaknesses observed.  

e) Conflict of the position of the association: Contrast between water management 

association and water management group has been observed. The study also found that the 

decision taken by the association could not be implemented much of the time. 
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6.3 Opportunities Created through the Project 

a) Creating employment opportunities: The demand for agricultural workers has increased 

due to the implementation of Chenchuri beel and Narail sub-projects. Fish farmers and 

businessman have created opportunities for exporting fisheries and agricultural products, as 

well as meeting their own protein needs. 

b) Opportunity to serving the farmers: Implementation of two sub-projects has created 

opportunities for the farmers getting service directly. As a result, opportunities for obtaining 

information among marginal farmers increased, and the urgent advice of the farmers is now 

available. 

c) Extension of modern agricultural technology: The implementation of the project has 

opened the door to the possibility of increasing agricultural production through the use of 

modern technology, crop production intensification, and diversification. The income of the 

peasantry has increased relatively by establishing vegetable farming and herbal gardens in 

the house courtyard and removal of malnutrition have been made. The fertility of the soil 

has increased due to the integrated use of organic and inorganic fertilizers. There is an 

opportunity to increase the capacities of farmers through further expansion of water 

management group activities. Farmers' training on farm mechanization and modern 

techniques and the possibility of infrastructure development in the rural market opened. 

d) Opportunity to increase fisheries interest: Due to the implementation of sub-projects, 

there is an opportunity to increase the interest of fish farming among the rural unemployed 

youth through modern technique. So, educated unemployed youth will be interested in fish 

farming in a modern way of not going to the town. There is a possibility of making fish 

farming opportunities, especially in paddy field. As a result of this, it is noteworthy that in 

the cultivation of fish with rice, fish will be available as an additional crop from the same 

land. Fish spoils the pests of paddy and causes obstruction of weeding in the field. Hence, 

the yield of rice will be high, and pesticide and hoe costs will be less needed. The fishery 

will act as fertilizer to increase fertility in the fields. Excess capital will not be required 

without the purchase of fish fry. Fisheries will play an effective role in controlling the pest 

in the biological method of integrated pest management, and this process will not require 

food application for cultivation. 

e) Opportunity for capital formation, share and savings: With the implementation of the 

Chenchuri beel sub-project and Narail sub-project, opportunities for the establishment of 

own capital and future self-employment through micro-deposits and savings have been 

created to achieve the self-reliance of the poor. 

f) Techniques of managing association: The implementation of the Chenchuri beel sub-

project and the Narail sub-project has provided opportunities for the development of rural 

people's groups and the formation of the association and its conveying activities. The 

opportunity to exchange experience with the districts of Comilla, Satkhira, Bogra, 

Chapainawabganj were created for the project beneficiaries to enrich the water management 

know-how.  

g) Therefore, by successfully implementing the project, rural poor and marginal farmers, fish 

farmers and agricultural traders have benefited from this area. It is possible to foster the 

cultivation of modern methods and to fulfill the demand for protein. Income-generating 

activities and employment have increased. In general, the overall quality of life has been 

achieved by implementing the project. 
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6.4. Threats of the Project 

 

(a) Climate change problems such as flood, drought, and salinity: The challenge of climate 

change is more complex and horrifying than any of the past. Due to the adverse effects of 

climate, many animals including birds and fishes are extinct. Due to the rise of various diseases, 

the health problems of the people are getting worse from day to day. Therefore, appropriate 

steps should be taken to deal with climate change problems such as flood, drought, salinity, etc. 

in the project area. 
 

(b) Not to get fair prices of agricultural products: Farmers cannot get fair prices even if 

production is good. The marginal farmers of the project area are at risk due to non-fair prices. 

There are also mediocrity duties. Because of the participation of middlemen in the marketing of 

agricultural commodities, four to five hands of agricultural products will be shifted from the 

farmers to the retail market. As a result, the farmers are not getting their products a reasonable 

value. 
 

(c) Weaker Infrastructure: Some of the infrastructures created by the Chenchuri beel sub-

project and the Narail sub-project are insubstantial and may be broken at any time. Most 

infrastructure almost expires. As a result, due to weak infrastructures, it is not possible to 

achieve the desired economic progress in the project area. However, there was no shortage of 

economic utility, opportunity, and resources in this project. 
 

(d) Risk of facing natural disasters: Because of the geographical conditions, the Chenchuri 

beel sub-project and the Narail sub-project are likely to increase the risk of flood, drought, 

cyclone and other disasters in the coming decades. 

 

Finally, the main objectives of the Narail and Chenchuri beel sub-project can be implemented, 

but due to the absence of maintenance and repair of the infrastructures, the dispute over the 

position of the water management association, the lack of skilled workers, the absence of 

indigestion for the natural fish, and absence of agricultural market management, etc. the people 

of the area are deprived of the appropriate benefits. 
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Chapter 7 
 

Impact Evaluation of the project and Analysis  
 

In order to collect quantitative information on the impact of the project on "Southwest Area 

Integrated Water Resources Planning & Management Project (3rd revised)", about 640 

beneficiary respondents were selected randomly from 32 unions of 19 Upazilas under the project 

area of Jessore and Narail districts. Direct interviews were conducted using the survey 

questionnaire among the beneficiary respondents, of which 388 were men (60.6 percent) and 

252 were women (39.4 percent). As regarding the issue of marital status, 600 respondents were 

married (93.8 percent), 26 were unmarried (4.1 percent) and 14 windows (2.2 percent). Of total 

640 beneficiaries, 356 were farmers (55.6 percent), 51 businessmen (8.0 percent), 217 

agricultural workers (33.9 percent) and 16 teachers (2.5 percent). In order to compare the impact 

of the project, 50 percent of the total sample, projected samples outside of the project areas were 

interviewed directly with separate questionnaires, of which 320 were male (100 percent).  

 

On the other hand, 16 FGDs were completed in 4 Upazilas of two sub-projects under the impact 

evaluation survey for collecting quality data related to the impact of the project. Public 

representatives of different levels of people in the villages, farmers, local leaders, community 

members, teachers, students have participated in each FGD and they were given FGD guidelines 

in order to gather various quality data related to the project's activities and its impact from 

themselves. Apart from this, six case studies were conducted on six successful farmers from 4 

Upazilas in the project area to collect related information about the impact and success of the 

beneficiaries on the livelihood of the beneficiaries. In addition to the FGD and the Case study, 

18 KIIs were completed with the officers associated with the project, officers of BWDB, officers 

of local agricultural extension department, officers of the local Fisheries department and a 

workshop was conducted at Narail Sadar Upazila on the local level of the project. The results of 

the Project Impact Assessment survey are shown below: 

 

7.1 Statistics related to the Chenchuribeels sub-project and the impact of Narail sub-

project 

 

7.1.1 Information on the protection and construction of the dam 

 

About 640 persons (100 percent) beneficiaries participating in impact assessment survey of 

Southwestern Integrated Water Resources Planning and Management Project were found to have 

a clear concept of the project that was adopted for the protection of hydrobiological unit through 

the Chenchuribeels sub-project and the Narail sub-project, 628 (98.1 percent). According to the 

respondents, before the project was taken (2006), waterlogging was prevalent in their area, 

according to the 628 (98.1 percent) respondents, the implementation of the project saved their 

area from the damage. 485 (75.8 percent) respondents said that the length of the Hydraulic Unit / 

Canal Protection Dam was sufficient. 568 (88.8 percent) respondents said that the views of the 

residents have been adopted for taking the project. According to 63 respondents (64.95 percent) 

of 97 respondents, they were compensated by the implementation of the project. According to 

the 471 (73.6 percent) participants, no land acquisition/lease was taken for the implementation 

of the project and according to 155 (91.72 percent) received fair value for the damaged land and 

14 percent (8.28 percent) expressed their grievances as they were denied fair prices. 
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Table 7.1 Information about the embankment protection and construction of dams 
 

Embankment protection and construction of dams 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

Concept about the project that was taken to protect the Hydraulic 

Unit through the Chenchuribeels sub-project and the Narail sub-

project. 

640 100 

Before the implementation of  the project(2006), the 

waterlogging was done in the area 
628 98.1 

The implementation of the project has saved the area from the 

damage 
628 98.1 

Hydraulic unit/canal protection was enough compared to the 

length of the dam. 
485 75.8 

The opinion of the local people have been taken before the 

implementation of the project 
568 88.8 

As a result of the implementation of the project, no damage was 

done to croplands with their crops. 
543 84.8 

They got compensation due to the implementation of the project. 63 64.95 

No land acquisition/lease was taken for the implementation of 

the project 
471 73.6 

Owners of damaged lands have received fair prices 155 91.72 

The owners of the damaged  lands did not get the fair price 14 8.28 

 

7.1.2 Organizations which were affected by flood / waterlogged in your areas before the 

implementation of the project in the last ten years 

 

In the last ten years prior to the implementation of the project, the number of areas damaged by 

waterlogging was: land 95.31%, roads 95.16%, housing 80.47% and educational institutions 

50.63%. It is to mention that the same respondents respond to multiple options in comparison to 

the percentage short to see in other organizations. 

 

Table 7.2 Before taking the project, the organizations which were affected by flood/ 

waterlogged in your area in the last ten years 
 

 Number of respondents 

(Total 640) 

Respondent percentage 

 (%) 

Cropland 610 95.31 

Roads 609 95.16 

House 515 80.47 

School 324 50.63 

Shops 196 30.63 

Mosque 172 26.88 

Police station 115 17.97 

Madrasa 108 16.88 

College 100 15.63 

Riverport and ghat 99 15.47 

Other 64 10.00 

The same respondent answered multiple options 
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7.1.3 The properties and institutions which have been protected by the adoption of the 

Chenchuri beel sub-project and the Narail sub-project 
 

In light of the analysis of the answers obtained from 640 beneficiary respondents participating in 

the study, it could be assured that several things have been protected from waterlogging due to 

implementation of the project. Such as land area 95.31%, roads 94.38%, house 82.03% and 

school 50.63% College 15.63%, Police station 17.97% and religious organizations 26.88% have 

been protected from floods or water bodies. It should be noted that as the respondents answered 

to several options the percentage of the institutions remained relatively visible the poor 

percentages. 

 

Table 7.3 The properties and institutions which have been protected by the adoption of the 

project 
 

 Number of respondents 

(Total 640) 

Respondent percentage 

 (%) 

Cropland 610 95.31 

Roads 604 94.38 

House 525 82.03 

School 324 50.63 

Shops 196 30.63 

Mosque 172 26.88 

Police station 115 17.97 

Madrasa 108 16.88 

College 100 15.63 

Riverport and ghat 99 15.47 

Other 64 10.00 

The same respondent answered for multiple options. 

 

7.1.4 Regulators Construction and Repair in the Project Area 

 

In light of the analysis of the answers obtained from 640 beneficiary respondents participating in 

the study, it could be assured that  612 (95.6%) said that regulators in the area have been 

built/repaired, 282 (46.08%) participants opined that the regulators are still active in the areas, 

330 (59.92%) opined that the regulators need to be repaired again, According to 282 (44.06%) 

participants, the regulators are working properly, 358 (55.94%) participants think that regulators 

are not working properly, 532 (83.1%) opined that participants are in charge of managing water 

management regulators and 413 (64.5%) participants expressed that the production of natural 

fish products was reduced after the regulator was installed/repaired. 

 

Table 7.4 Information about the Regulators Construction and Repair in the Project Area 

 

Regulators Construction and repair 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

The regulator has been constructed/repaired 612 95.6 

Regulators are in currently in working condition 282 46.08 

The regulator needs to be repaired 330 59.92 

Constructed Regulators are working properly 282 44.06 
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Constructed Regulators are not working properly 358 55.94 

Members are in charge of the management of Regulators 532 83.1 

After the construction/repair of regulators in your area, the 

production of natural fish has decreased 
413 64.5 

 

7.1.5 Information on team management in the project area 
 

In light of the analysis of the answers obtained from 640 beneficiary respondents participating in 

the study, it could be stated that 414 (64.7%) opined that they became members by dint of their 

personal relations with the Water Development Board's officials. According to 165 respondents 

(25.8%), they became members of the Water Management Group (WMG) by dint of the 

personal contact with the chairman of the Water Management Group. According to 563 people 

(88.0%) did not have any problem to be a member of the group. According to the 579 

beneficiaries, the membership procedures of the Water Management Group (WMG) has been 

followed appropriately.   611 beneficiaries (93.3%) believe that success achieved by the Water 

Management Group (WMG) was (95.5%), while  627 (98%), According to the participants, the 

activities of the associations are going on well and according to 64 beneficiaries (10%) 

expressed that after the completion of the project there were problems in management. 

 

Table 7.5 Information related to team management in the project area 
 

Information related to group management 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

Became a member of the association by dint of the  

personal involvement with Water Development Board 

officials 

414 64.7 

Became a member of the association through personal 

contact with the president/chairman of the water 

management group 

165 25.8 

There was no problem  being a member of the Water 

Management Group (WMG) 
563 88.0 

The membership procedures of the Water Management 

Group (WMG) has been followed appropriately. 
597 93.3 

What success has been achieved through the Water 

Management Group (WMG) 
611 95.5 

The activities of the associations are going well 627 98.0 

After the completion of the project, there is a problem with 

the team management. 
64 10 

 

7.1.5.1 Reasons for Malfunction of the Water Management Group (WMG) 

 

According to the analysis of the information obtained from the beneficiary respondents, several 

problems have been detected. According to the 13 beneficiaries of the project (48.28%) the 

committee was arbitrary, according to 15 (51.72%) beneficiaries, the water management 

committee is infested by mismanagement and only according to 3.45%beneficiaries, and after 

the completion of the project, the water management team members have disagreements on 

various issues. In order to resolve these disagreements, the BWDB is required monitoring the 

maintenance personnel to maintain regular inspection of the area. 
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Figure 7.1: The reason for not being successfulinWMGs 
 

7.1.5.2 Share Savings amount of Association's project area 

 

In light of the analysis of data of 640 beneficiaries, it has been brought to notice that the 

implementation of the project resulted in their lowest shareholding value of 18,990 Tk. and 

maximum Tk. 38,17,741. The average share of the members of the association is Tk. 

3,13,998.21 and its standard deviation is Tk. 1,97,605.34. 

 

Table 7.6:  Share Savings amount of Associations 

 

Descriptive Statistics 

 N Minimum Maximum Mean Std. Deviation 

Population 640 18990 3817741 313998.21 197605.336 

 

7.1.5.3 Nature of Operations and Maintenance Tasks of the Association in project areas 

 

In light of the analysis of the answers obtained from 627 beneficiary respondents participating in 

the study, it has come to notice that the management and maintenance of water management 

association are accomplished jointly and they jointly funded all the activities as well.  According 

to 410 (65.38%) respondents, they undertake operation and maintenance activities of the 

association with the cooperation of everyone, while the remaining 150 (23.94%) respondents 

concluded that the operation of large operations and maintenance is accomplished with the help 

of BWDB‟s office and only 67 10.68%) said that they did so with their own money. 

 

Table 7.7: Categories of Operations and Maintenance Tasks of the Association 
 

 Number of respondents 

(Total 627) 

Respondent percentage 

(%) 

By all 410 65.38 

BWDB 150 23.94 

Own expense 67 10.68 

 627 100 

 

 

 

Arbitrariness of the 
Committee 

Mismanagement Disagreement 
among members 
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7.1.6 Information on the availability of irrigation water in the project area 
 

An analysis of 640 beneficiary respondents participating in the study revealed that due to the 

implementation of the project: 630 (98.4%) respondents said that they were able to irrigate their 

agricultural lands. According to 559 (87.3%) beneficiaries, there has been a change in the supply 

of water supply to the Chenchuribeel sub-project and Narail sub-project compared to 

2006,According to the respondents, 503 (78.6%) the required irrigation water is available for the 

Chenchuribeel sub-project and Narail sub-project; 446 (69.7%) respondents believe that due to 

rehabilitation of the Chenchuribeel Sub-Project and Narail sub-project getting water is 

guaranteed for everyone. According to the respondents 194 (30.3%), the availability of adequate 

water is not guaranteed for everyone due to the rehabilitation of the Chenchuri beel sub-project 

and 595 (93%) of the respondent pertaining to water management group (WMG) / water 

management association (WMA) expressed the opinion that they do not charge half of the  

money charged by the Bangladesh Water Development Board. 

 

Table 7.8 Information about irrigation water 

 

Receiving irrigation water 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

Irrigation is provided to agricultural lands.  630 98.4 

There has been a change in the supply of water to the 

Chenchuribeel sub-project and Narail sub-project 

compared to 2006 

559 87.3 

The availability of irrigation water is as a result of the 

Chenchuribeel sub-project and Narail sub-project 
503 78.6 

Getting the required amount of water due to the 

rehabilitation of the Chenchuribeel sub-projects and Narail 

sub-projects is ensured for all. 

446 69.7 

Getting the required amount of water due to the 

rehabilitation of the Chenchuribeel sub-project and Narail 

sub-project was not guaranteed for all. 

194 30.3 

Water Management Group (WMG) / Water Management 

Association (WMA) does not charge more than the 

Bangladesh Water Development Board. 

595 93.0 

 

Table 7.9 Information related to Tube wells Water 
 

ReceivingTube wells Water 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

The tube wells have been installed under the project 404 63.1 

The places where the tube wells have been replaced reflect the 

needs of the people 
533 83.3 

Only tube wells are used those which were installed in the 

house yard 
337 52.7 

The tube wells are used by others except those were installed in 

the house yard 
303 47.3 

Women in the community feel safe to arrive in the tube area 625 97.7 

Arsenic-free water is available from tube wells 599 93.6 
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According to the analysis of 640 beneficiary respondents participating in the study, it has come 

to notice that 404 (63.1%) beneficiaries believe that tube-wells have been set up under the 

project, 533 (83.3%) beneficiaries believe that the places where the tube wells have been set 

reflect the needs of the people, According to 337 (52.7%) beneficiaries, these tube wells are used 

only in the house gardens. 303 (47.3%) beneficiaries believe that these tube wells are used by 

others than those on whose houses the tube wells are installed. According to 625 (97.7%) 

beneficiaries, community women in the tube area feel safe to arrive in the tube well areas. 599 

(93.6%) participants said that arsenic-free water is available from these tube wells. 
 

On the other hand, analysis of the answers of 320 control group respondents participating in the 

study revealed that 72 people (22.5%) think that as a result of the implementation of the project 

of control group area people got the opportunity to provide irrigation to the fields of farmers. 

248 (77.5%) respondents in the control group area expressed that they do not get the opportunity 

to provide irrigation to any farmland from the project. Irrigation-related assistance from the 

projects can also be provided for the control group. 
 

 
Fig. 7.2: Irrigation of the crop field in the control group area 

 

7.1.6.1 Source of irrigation water in the land 
 

Only 269 (42%) beneficiary respondents said that the implementation of the Southwest Area 

Integrated Water Resources Planning and Management Project, the sources of irrigation water 

were available from Chenchuribeel sub-project and Narail sub-project. According to 129 

(20.2%) of the beneficiaries of irrigation, water is drawn from sources other than these projects.  

According to 35 (5.5%) beneficiaries, the sources of irrigation water are the rivers /canals, 116 

(18.1%) beneficiaries said that their sources of irrigation are the tube well and 91 (14.2%) 

beneficiaries opined that the source of irrigation water in the land is the shallow tube-well. 

On the other hand, 149 (46.6%) control group respondent stated that their source of irrigation 

water is something other than the projects. According to 15 (67.2%), source of irrigation water 

in the land is the river/canal. About 95 (29.7%) of the control group said that the source of 

irrigation water in the land is the rain.  According to 50 (15.6%) control group, the water source 

of irrigation deep is the tube well.  According to 10 (3.1%) of the control group respondent, 

source of irrigation water in the field is shallow tube well and according to 5 (1.6%) 

beneficiaries, the sources of irrigation water are something other than the projects. 
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Table 7.10: Source of irrigation water in the land 
 

 Beneficiary farmer Control group farmer 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

Number of 

respondents 

(Total 320) 

Respondent 

percentage 

(%) 

Through the Chenchuribeel sub-

project and Narail sub-project 

269 42.0 - - 

From sources other than the project 129 20.2 149 46.6 

Rain water - - 95 29.7 

River / canal 35 5.5 15 67.2 

Deep tube well 116 18.1 50 15.6 

Shallow tube well 91 14.2 10 3.1 

Other sources - - 5 1.6 

 

7.1.6.2 Changes in the supply of water supply to the Chechnurvili sub-project and Narail 

sub-project as compared to 2006 
 

According to 157 (28.09%) study participants due to the implementation of the Chenchnuribeel 

sub-project and the Narail sub-project, the amount of water supply has been increased very 

much, 110 people (19.68%) said that it has increased much, 335 (59%). 93%) opined that it has 

increased a little bit, according to the 50 participants (8.94%) said it has increased a very little, 

According to the respondents of 23 (4.11%), it has decreased and 3 (0.54%) beneficiaries 

believe that the water supply remained unchanged as before. 
 

 
 

Figure 7.3: Changes to the water supply at present (2018) and before the start of the project 

(2006) 
 

7.1.6.3. The available amount of irrigation water is due to the Chechnuribeel sub-project 

and Narail sub-project 
 

In light of the analysis of the answers of 640 beneficiary respondents participating in the study, 

it has been found that irrigation water is available very high portion for 68 people (13.52%) 

beneficiaries due to the implementation of the Southwest Area Integrated Water Resources 

Planning & Management Project. According to 184 (36.58%), irrigation water is available more 

than before.  408 (81.11%) beneficiaries believe that irrigated water is found a fair proportion. 

63 (12.5 %) beneficiaries expressed the opinion that the small amount of water is available. 
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Table 7.11: The available amount of irrigation water is due to the Chenchuri beel sub-

project and Narail sub-project 
 

 Number of respondents 

(Total 640) 

Respondent percentage 

(%) 

Too much 68 13.52 

More 184 36.58 

Generally 408 81.11 

Just a little 63 12.52 

 

7.1.6.4 Information on crop production and productivity 
 

In light of the analysis of the answers of 640 beneficiary respondents participating in the study, 

it has been found that 427 people (66.7%) are getting help from the projects due to the 

implementation of the Southwest Area Integrated Water Resources Planning & Management 

Project. According to the respondents of 213 (33.3%), no assistance is received from the 

irrigation project. According to 529 (82.7%), they have witnessed variation in crop production. 

529 (82.7%) beneficiaries believe that crop production has increased due to assistance. 
 

Table 7.12: Information on crop production and productivity 
 

Crop production and productivity 
Number of 

respondents 

Respondent 

percentage (%) 

Getting help from the irrigation project 427 66.7 

No help from irrigation projects 213 33.3 

There was variation in crop production due to the increase 

in irrigation facilities 
529 82.7 

The cultivation of crops has increased in your land due to 

the irrigation facilities 
529 82.7 

 

7.1.6.5 Types of cooperation from irrigation projects 

 

In light of the analysis of the answers of 640 beneficiary respondents participating in the study, 

it has been found that 365 people (85.48%) have received cooperation from integrated water 

resource planning and management projects due to the implementation of the Southwest Area 

Integrated Water Resources Planning & Management Project. A total of 213 (33 3%) said that 

no assistance is available for them from the irrigation project and 62 (1) 52%) of beneficiaries 

said that they are receiving support from the other irrigation projects. 

 

Table 7.13: Types of cooperation from irrigation projects 
 

 Number of 

respondents 

Respondent 

percentage (%) 

Integrated Water Resources Planning and 

Management Project] 
365 85.48 

From other irrigation projects 62 14.52 
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7.1.6.6 The reasons for not increasing the intensity of crop cultivation in the land 
 

In light of the analysis of the answers of 640 beneficiary respondents participating in the study, 

it has been found that 144 people (22.5%) said the low land resulted in the stagnation. 462 

(72.2%) beneficiaries believe that irrigation water is not available on an equal level throughout 

the year.  20 (3.1%) beneficiaries said that supply of drainage water supply is low, 12 (1.9%) 

participants believe that the lack of efficiency of the pump operation resulted in short supply, 

and 2 (0.3%) expressed that there are other reasons. 
 

Table 7.14: The reasons for not increasing the intensity of crop cultivation in the land 
 

 Number of 

respondents 

Respondent 

percentage (%) 

Waterlogging is created due to low land 144 22.5 

Water is not available at the same velocity 

throughout the year 
462 72.2 

There is less water supply or power supply 20 3.1 

Water supply is less due to the lack of pump 

operation efficiency 
12 1.9 

Other reasons 2 0.3 

Total 640 100 
 

7.1.6.7 Different types of crop production due to the increase in irrigation facilities 
 

An analysis of 640 beneficiary respondents participating in the study revealed that the 

implementation of the Southwestern Integrated Water Resources Planning and Management 

Project increased in the increased the irrigation facilities which in turn resulted in the variation 

of crops production. 520 (98.30%) respondents said that the production of cash crops has 

increased due to the project. According to 510 (96.41%) beneficiaries, the use of high yielding 

varieties has increased and 398 (75.24%) beneficiaries think that the production of vegetables 

has increased. 
 

Table 7.15:  Different types of crop production due to the increase in irrigation facilities 
 

 Number of 

respondents 

Respondent 

percentage(%) 

Cash crops production has increased 520 98.30 

The use of high yielding varieties has increased 510 96.41 

Production of green vegetables increased 398 75.24 

The same respondent answered to multiple options 

 

7.1.7 The increase in agricultural land under irrigation in 2018 compared to 2006 
 

An analysis of 640 beneficiary respondents participating in the survey revealed that the 

implementation of the Southwest Area Integrated Water Resources Planning & Management 

Project increased the amount of agricultural land under irrigation. By analyzing data, it has been 

found that in 2006 the amount of agricultural land under irrigation was 2 acres while in the year 

2018, the amount of agricultural land under irrigation increased by 50 acres. Again, in 2006, 

where the maximum land area under irrigation was 80 acres, now it has increased by 150 acres. 

On the other hand, data collected from the control group area shows that in 2006, the amount of 

agricultural land under irrigation was 0.15 acres and maximum 200 acres. The average area of 

control group area is 18.53 acres. 
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Figure 7.4: The amount of increase in agricultural land under irrigation in beneficiary areas 

 

On the other hand, analysis of the answers of 320 control group respondents revealed that the 

area of agricultural land under irrigation increased in crop cultivation. According to the 

Respondents of Control Group area, 230 (71.9%) the area under irrigation has increased due to 

crop cultivation compared to 2006. Only 90 (28.1%) control group respondents said that the 

amount of agricultural land under irrigation has remained unchanged in crop cultivation. Control 

group respondents said that the irrigated land does not increase due to the irrigation of the land 

under irrigation, due to the fact that the yield of irrigation is not available throughout the year, 

and the yield of the crop is difficult, and according to 50 people (55.56%) According to 56 

people (62.22%), the amount of irrigation is not more than the increase in the amount of land, 

but only 25 people (27.78%) expressed that production of all kinds of crops is not possible due 

to the lack of irrigation water. Hence, the control group area covered by irrigation plan didn‟t 

increase. 

 

Table 7.16 The reasons why the control group area covered by irrigation plan didn’t 

increase 

 Number of 

respondents 

Respondent 

percentage(%) 

Irrigated water is not available throughout the year, so 

crops production turns the difficulty 
75 83.33 

Personal land size is small 50 55.56 

The cost of irrigation in the fields is high 56 62.22 

Due to the lack of irrigation water, it is not possible to 

produce all kinds of crops 
25 27.78 

 

7.1.7.1 Percentage of rice production increase in every percent of the land 
 

After analyzing the information provided by the beneficiary respondents participating in the 

study, it has been found that rice production was 10 kg before the project (2006), every year. 

Whereas, after the implementation of the project rice production increased by 30 kilograms. 

That is, rice production has increased due to the implementation of the project. On the other 

hand, rice production in the control group area is 30 kg per decimal. 
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Figure 7.5: The amount of increase in rice production per decimal land 

 

7.1.7.2 Percentage of increase in wheat production per decimal land 
 

After analyzing the information of beneficiary respondents participating in the study, it has been 

found that wheat production was 8 kg before (2006) the Southwest Area Integrated Water 

Resources Planning & Management Project. Whereas, after the implementation of the project, 

wheat production increased by 15 kg. That is simply to say that it increased twofold. On the 

other hand, wheat production in the control group area is 7 kg. 
 

 
Figure 7.6: Percentage of increase in wheat production per decimal land 

 

7.1.7.3 The intensity of crop due to the Chenchuribeel sub-project and the Narail sub-

project 
 

Analyzing the data of beneficiary respondents participating in the study, it has been found that 

implementation of the South-West Integrated Water Resources Planning and Management 

project has resulted in more harvesting of crops than in the past. A total of 515 beneficiaries 

(80.5%) of the farmers said that the intensity of the crop increased compared to earlier. Only 125 

(19.5%) said that the amount of production in their land remained the same. 

 

After the project 
(2018) rice 
production per kg 
(kg) 30 
 

After the project 
(2018) 
wheatproduction 
per kg (kg) 15 
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Fig. 7.12: Information on training in the control group area from sub-project 

 

7.1.7.4 Increase in the amount of agricultural land before the implementation of  projects 

(2006) and at present (2018) 
 

It has been found through the impact assessment survey that before the implementation of the 

Chenchuribeel sub-project and Narail sub-project obtained that before the implementation of the 

reform project 53372 decimal of the land produced a single crop. On the other hand, after the 

implementation of the project, only 29084 decimal of the land is producing a single crop. 

Moreover, before the implementation of the reform project, there were two cropped crops in 

24757 decimal of the land. On the other hand, after the implementation of the project, two crops 

were produced in 61710 decimal land. Before the implementation of the project, there were 3 

crops in 6760 decimal of the land. On the other hand, after the implementation of the project, 

there are currently three cropped crops in 22576 decimal of land. 
 

Table 7.17 Increase in the amount of agricultural land before the project activities (2006) 

and at present (2018) 
 

Types of land 

The amount of 

agricultural land in 

the project area 

The amount of agricultural 

land in the control group 

area in the excluded 

project 

Before 

project 

(2006) 

After 

project 

(2018) 

Amount of 

agriculture 

land 

(2006) 

Amount of 

agriculture 

land 

 (2018) 

The amount of agricultural land involved in 

the production of a single crop (decimal) 
53372 29084 20987 17897 

The amount of agricultural land involved in 

the production of two crops (decimal) 
24757 61710 29846 37242 

The amount of agricultural land involved in 

the production of three crops (per decimal) 
6760 22576 17170 17283 

 

On the other hand, data collected through a survey of control group areas 2006 and the year 

2018 indicates that in 2006, 20987 decimal of the land yielded a single crop. On the other hand, 

a single crop was produced in 17897 decimal of the land in 2018. Again, in 2006, there were two 

crops in 2,9846 decimal of the crop. On the other hand, two crops are being grown in 37242 

decimal of the land in 2018. Again, in 2006, 17170 decimal of land yielded three crops. On the 

other hand, three crops are being grown in 17883 decimal of land in 2018. 
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7.1.8 Information on the impact of the project on fisheries 
 

7.1.8.1 Impact on fish farming in irrigation areas due to the renovation of the Chenchuri 

Beel sub-project and Narail sub-project. 
 

 
Figure 7.8: Influence on fish farming in irrigation areas 

 

From the above pie table, it is seen that the implementation of the Chenchuribeel Sub-Project 

and Narail sub-project has negatively impacted the production of natural fish in the irrigation 

area as per the observation of 357 (55.8%) beneficiary respondents. On the other hand, 283 

(44.2%) said that the projects didn‟t affect the fish farming considering. Because of the findings, 

these fish farmers are now cultivating fish in culture fisheries system. 
 

Table 7.18 Nature of Project Impact on Fisheries 
 

 Number of respondents 

(Total 640) 

Respondent percentage 

(%) 

Fish production increased 248 69.46 

Fish production decreased 100 28.01 

Fish production remained unchanged 12 3.36 
 

From the above table, it is seen that according to the observations of 248 (69.49%) respondents 

the production of culture fisheries in irrigated areas increased due to the implementation of the 

Chenchuribeel Sub-Project and Narail Sub-Project. Only 100 (28.01%) beneficiaries think the 

production of natural fishes decreasing. On the other hand, 12 (3.36%)respondents consider fish 

production remained unchanged. 

 

7.1.8.2 Decreasing in the production of capture fisheries in the project area 

 
Figure 7.9: Production of Capture Fisheries in Project Areas 
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From the above pie table, it is seen that 223 (78.80%) beneficiary respondents believe that 

capture fisheries production in the irrigation area has decreased due to the implementation of the 

Chenchuribeel Sub-Project and Narail Sub-Project. Only the 60 (21.20%) beneficiaries 

considered that the capture fisheries production remains unchanged. 

 

7.1.8.3 Increasing the production of culture fisheries 
 

 
Figure 7.10: Production of Culture Fissures in Project Areas 

 

From the above pie charts, it is seen that 481 (75.16%) respondents believe the production of 

cultures fisheries has increased in project areas due to the implementation of the Chenchuribeel 

Sub-Project and Narail Sub-Project. Only 159 (24.84%) beneficiaries believe the cultures 

fisheries didn‟t increase at all. 

 

7.1.8.4 Increase in income through the production of culture fisheries 

 
Fig. 7.11: Increase in income through the cultivation of fisheries in project areas 

 

From the above pi table, it is seen that 604 (94.4%) respondents income believe that income has 

increased recently as compared to the production of cultures fisheries in the irrigation area due 

to the implementation of Chenchuribeel Sub-Project and Narail Sub-Project. On the other 

hand,36 (5.6%)beneficiaries believe that the production of cultures fisheries did not increase that 

much. 
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7.1.9 Information related to the impact of the Integrated Water Resources Project on the 

Environment 
 

Responding to the questions related to the impact of the Integrated Water Resources Project on 

the environment, 462 (72.2%) said that due to the renovation of the Chenchuribeel sub-project 

and the Narail sub-project, the normal rainwater is causing waterlogging. According to the 510 

(96.41%) participants, it was possible to control the infiltration of saltwater and 495 (77.3%) 

participants informed that with the implementation of the project disaster mitigation has been 

possible. So, the project has made disaster mitigation possible and also the removal of 

waterlogging as well. However, the reservoir can be constructed to control waterlogging due to 

the heavy rain. 
 

Table 7.19: Information related to the impact of the Integrated Water Resources Project 

on the Environment 
 

Project Impact on the Environment 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

Waterlogging in normal rainwater is caused by the 

reformation of the Chenchuribeel sub-project and the 

Narail sub-project 

462 72.2 

It has been possible to control the infiltration of 

saltwater 
510 96.41 

The implementation of the project resulted in disaster 

mitigation 
495 77.3 

The same respondent answered to multiple options. 

 

7.1.10 Information on women empowerment 
 

Responding to the questions related to women empowerment, only 597 (90.5%) respondents 

said that there is a presence of female members in the water management organization. 459 

(77.3%) participants said that women's opinion was implemented in women's organization or in 

your organization as a decision, 302 (47.19%) respondents argue that as a woman, they have the 

ability to handle by herself the economic issues or freedom of choice. According to the 280 

(43.75%) participants, they can enjoy the benefits of women as well as men, and according to 

(43.75%) participants they enjoy the recognition of their works as the female member of their 

family. 
 

Table 7.20:  Information related to women empowerment 
 

Women empowerment 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

The presence of female members in the water 

management organization 
579 90.5 

Introduction and implementation of the decision in the 

family as a woman.  
495 77.3 

The ability to control economic issues or to freedom 

choice 
302 47.19 

Enjoying the benefits as a woman as well as of the men 280 43.75 

Recognition of work as a woman in the family 280 43.75 

The same respondent answered to multiple options. 
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7.1.11 Training related information  
 

Responding to the questions related to the project's training, 510 (96.41%) said that they 

received training from the Chenchuribeel sub-project and Narail sub-project. 520 (98.30%) 

participants agreed to have more training expectations or they need it in the future for further 

development. On the other hand, a study on 320 Control Group participants indicated that only 

two (0.6%) from the Chenchuribeel Sub-Project and Narail sub-project have received training on 

crop production, fish farming, and income-generating activities. The remaining 318 (99.4%) 

control group respondents said that they did not receive any training from the Chenchuribeel 

Sub-Project and Narail sub-project. 
 

Table 7.21 Training related information of beneficiaries 
 

Training 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

Received training from the Chenchuri beel Sub-Project and 

Narail Sub-Project 
510 96.41 

In the future, you expect or realize that more training in 

developing your competence 
520 98.30 

 

 
Fig. 7.12: Information on training in the control group area from sub-project 

 

7.1.12: Information on the standard of life and people’s livelihood 
 

The participants opined that implementation of the Southwest Area Integrated Water Resources 

Planning and Management Project has resulted in the improvement in public life and 

livelihoods. In response to questions related to public life and livelihood, 637 (99.8%) 

respondents said that income increased due to an increase in irrigation facilities in the 

Chenchuribeel sub-project and Narail sub-project area. 632 (98.4%) respondents said 

Chenchurbeel -The project and the Narail sub-project have increased the employment 

opportunities in agricultural fields. According to 640 (100%) participants, the financial condition 

improved due to the implementation of the project. According to the 635 (99.2%), the 

construction of the Chenchurbeel sub-project and Narail sub-project increased the employment 

of the agricultural workers and 630 (98.44%) participants give an opinion that the children's 

education has been increased due to the reduction of poverty. On the other hand, 260 (81.2%) 

respondents of the Control Group area said that the employment of agricultural laborers has 

been reduced in their area due to lack of irrigation facilities. 
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Table 7.22: Information on the standard of life and people’s livelihood 
 

Standard of life and people’s livelihood 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

Income increased due to an increase in irrigation facilities 

in Chenchuribeel sub-project and Narail sub-project area. 
636 99.4 

The employment of agricultural workers increased due to 

the Chenchuribeel sub-project and the Narail sub-project. 
632 98.7 

The implementation of the project has improved its 

financial condition. 
640 100 

The employment of agricultural workers increased due to 

the Chenchuribeel sub-project and the Narail sub-project. 
635 99.2 

Children's education opportunities have increased due to 

poverty elimination 
630 98.44 

 

7.1.13 Total annual income increase from agriculture due to the implementation of the 

project 
 

According to all 640 (100%) respondents among the 640 beneficiary respondents participating 

in the Impact Assessment survey, the implementation of the work of the Chenchuri beel sub-

project and the Narail sub-project has increased the income of the people of the project area 

compared to the previous year. Analysis of information data provided by the beneficiary 

respondents participating in the survey shows that the annual income of the beneficiaries of the 

project area before the implementation of the project (in 2006) was about sixty thousand taka 

(600,000). On the other hand, after the implementation of the project (in the year 2018) their 

minimum annual income increased to one hundred and thirty thousand (130000) taka. 
 

On the other hand, before the implementation of the project (in 2006) the beneficial farmers of 

the project area had the highest annual income of Taka 3 lakh twenty thousand (320000/-) taka; 

while after implementation of the project (in the year 2018), their highest annual income 

increased to 8 lakh fifty thousand (850000) taka. These indicate that after implementation of the 

project, their highest annual income growth rate was around 37.64%. 
 

Upon reviewing the average annual income of the beneficiaries of the project area, it can be said 

that before the implementation of the project (in 2006), the average annual income of the 

beneficiary farmers of the project area was approximately 6.7 million taka (96871); On the other 

hand, after the implementation of the project, their average annual income increased in the year 

2018, which is about one hundred and thirty-two thousand four hundred eighty-four (163804/-) 

taka. After the implementation of the project, the average annual growth rate was about 59.13%. 
 

 Before the 

implementation of 

the project (2006) 

After the 

implementation of 

the project (2018) 

The annual income 

growth rate in 2018 

compared to 2006 (%) 

Lowest annual income (tk.) 60000 130000 46.15 

Highest yearly income (tk.) 320000 8500000 37.64 

Average Yearly Income 

(tk.) 
96871 163804 59.13 

Mean Deviation 85787.720 83892.0589 - 
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7.1.14 Improve the financial condition of the residents and reduce poverty 
 

According to all beneficiary respondents 640 (100%) participating in the survey, the 

implementation of the work of the Chenchuribeel sub-project and Narail sub-project has resulted 

in the improvement of the financial condition of the beneficiary farmers. 100% of respondents 

believe their poverty has been decreased in comparison to earlier times. 
 

7.1.15 Benefits of the education of children of beneficiary farmers increased 
 

According to all beneficiary respondents 640 (100%) participating in the survey, the 

implementation of the work of the Chenchuribeel sub-project and Narail sub-project increased 

the scope of their children's education in comparison to the previous year. According to the 

study's beneficiary respondents, the implementation of the project resulted in the improvement 

of the financial condition of the locals reducing poverty. According to them, the ability to 

manage the cost of their children's education has increased in the past, thereby increasing the 

scope of their children's education. 

 

7.1.16 Analysis of Strength and weakness of the project  
 

7.1.16.1. Strength of the project 
 

According to the maximum 418 (64.31%) respondents of 640 beneficiaries of study participants, 

the most vulnerable/strong aspects of the Chenchuribeel sub-project and Narail sub-project are 

currently being produced at low-cost crops in the project area; According to the respondents 

60.15% (391), the communication area in the project area has improved earlier and according to 

59.23% (385%) respondent, irrigation water is available throughout the year in the project area. 

In addition, 44.31% (288) respondents said employment in the project area increased; According 

to respondents 42.34% (271), the efficiency of training in the project area has increased 

compared to that, according to 42.15% (277) respondents, the crop production increased in the 

project area, 31.72% (203) Many types of crops can be cultivated; According to 23.38% (152) 

respondents, the demand for agricultural workers in the project area has increased; According to 

18.77% (122) respondents, the business trade in the project area has increased earlier. On the 

other hand, data analysis of 309 (96.56%) respondents surveyed among 320 respondents in 

Control Group area, it is found that the control group area and irrigation project area has created 

opportunities for local employment. According to their 310 (98.73%), the main reason for the 

increase in employment is the increase in rice production in those areas. According to 155 

people (49.36%), cultivation was very easy as compared to earlier and 290 (92.36%) of the 

opinion, the demand for labor in agricultural work in the sub-project area increased. 
 

Table 7.24 Chenchuribeel sub-project and strength of Narail sub-project 
 

SL Strength 

Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

01 Available irrigation water throughout the year in 

the project area 
385 59.23 

02 Crops can be produced by low cost 418 64.31 

03 Crop production increased 274 42.15 

04 Employment in the area has increased 288 44.31 

05 Many kinds of crops can be cultivated 203 31.72 

06 Demand for agricultural workers has increased 152 23.38 

07 The business opportunity has increased before than 122 18.77 
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earlier 

08 The communication system has been developed 391 60.15 

09 Training 271 42.34 

The same respondent answered for multiple options 

 

7.1.16.2 Weakness features of the project 
 

According to the study, out of the 640 beneficiaries of the participants, maximum 327 (50.31%) 

respondents said that the worst and weakest aspects of the work of Chenchuribeel sub-project 

and Narail sub-project are 47.85% (311) according to the respondent that the main irrigation 

pump is not replaced at the right time. According to the responder and 44.92% (292%), there is 

not enough water to irrigate the agricultural land in remote areas of the main canal. Apart from 

41.23% (268) respondents, do not repair damaged Regulators on the basis of emergency in the 

project area; 37.54% (244) According to the respondent there is a lack of adequate drainage 

system for the purpose of resolving the water logging in the agricultural land of the project 

area;According to the respondent 33.38 (217) respondents, there is 30.46% (198) lack of regular 

supervision of concerned persons of the water development board in the project area, according 

to the respondent, the irrigation water in the agricultural land in the project area is high and 

28.59% (183) respondents say irrigation regular maintenance and repair work of project 

infrastructure is not sufficient. 
 

Table 7.25 Chenchuribeel sub-project and weakness sides of Narail sub-project 
 

SL Weakness aspects Number of 

respondents 

(Total 640) 

Respondent 

percentage 

(%) 

01 Do not get enough water in remote areas 292 44.92 

02 Do not replace main irrigation pumps in time 311 47.85 

03 Regular supervision 217 33.38 

04 The inadequacy of normal rainwater drainage system 244 37.54 

05 Quality of construction work is not good 327 50.31 

06 Salinity is high 198 30.46 

07 The damaged regulator will not be repaired on an 

emergency basis 
268 41.23 

08 Regular maintenance and repair work of Irrigation 

Infrastructure 
183 28.59 

The same respondent answered for multiple options 

 

7.2 Qualitative analysis of the project’s impact 
 

7.2.1 Information obtained from FGD analysis 
 

For qualitative analysis, there are 16 FGDs in 8 sub-districts of the project area (each selected 

union has 2). At least 10 participants were present in every FGD. Each FGD has collected 

various quality information related to project activities and its impact as a part of the 

participation of people of different levels of the village, peasants, fisheries farmers, local leaders, 

community members, teachers, student-related areas. The group discussions have been 

conducted in accordance with FGD Guideline (Appendix-3). Among the issues / indicators 

included in the FGD guidelines were the current working conditions of project activities, quality 

of regulators and infrastructures, current status of joint management committees, infrastructure 

projects of irrigation, benefits of the project for the development of agricultural crops and 

fisheries resources and the benefits accrued due to environmental development activities, the 
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impact of irrigation project on poverty reduction, increased employment opportunities in the 

project area, increased participation in the activities of the women in the project area, the 

vulnerable and weak aspects of the project, recommendations for similar project in other areas. 

 

7.2.1.1 Present status of the Chenchnuri Beel sub-project and the Narail sub-project 
 

Impact assessment survey, according to most of the participants in the FGD, most of the 

project's regulators were reformed. But today many regulators are in ruins. According to most 

beneficiaries, the quality of reforming regulators was not good. Two valves/gates of 3 vents 

regulator of Khariya village are inaccessible. There is a lock/gate of 3 vent regulator in front of 

Falguni WMG of Mulaya village. 
 

According to beneficiaries, it is possible to preserve crops using regulators after most of them 

are reformed. However, beneficiaries of the Meirpara-Ater Hat have told that the Baghanga 4-

Vent regulator is completely unable to save crops due to its inefficiency. Beneficiaries of the 

Bhairab water management group told that the regulator was unable to maintain crop damage 

due to not being maintained. 

 

According to the beneficiaries of the participants in the FGD, the most joint management 

committees are currently working properly. According to the beneficiaries, they did not have 

proper crop before the project was taken in water management and the financial condition was 

not good either. After taking the project their crops are good and the financial condition is also 

good. 
 

  
Fig. 7.12: The present condition of 2-vent 

Regulator in Pateshwari village 

Figure 7.13: Present condition of Kalia Khal of 

Parulia Union of Narail district 

 

According to beneficiaries, most of the canals were excavated in 2013, 2014, 2015 respectively. 

However, the canals have not been repaired according to the beneficiaries of Kumari and 

Khororia. 
 

According to the beneficiaries, most of the canal irrigation activities are not working efficiently. 

Most of the restored main canals and related infrastructure are not in the condition of work. But 

there are some small flaws in those which are in good condition. Everyone wants to get them 

reproduced. According to beneficiaries, the condition of almost all irrigation canals under the 

project is not good due to rehabilitation activities. Because the canals are clogged in the canals. 
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According to the beneficiaries, in most places, no land was acquired under the project. However, 

the beneficiaries of Khilshkhali and Phuldah villages, according to their land acquisition, were 

properly compensated but got compensation properly. 
 

According to the participants in FGD, most of the time, necessary assistance is available from 

government officials/employees engaged in project management. However, beneficiaries of 

WMG of Mirpura-Atherhat, Dhulagram, Ichamati (Bhairab), Mahishkhola (Surja Mukhi), 

conveyed that timely support is not available from the government officials/employees engaged 

in project management. 

 

7.2.1.2 Quality and measure of infrastructures construct under the project 
 

According to beneficiaries participating in the FGD, most of the infrastructure under the project 

has not been well established. But there are some small errors in those who are in good 

condition. Infrastructures may be damaged but not properly repaired. However, if the small 

problem is waxed through WMA and WMG. According to most beneficiaries, the quality of 

physical infrastructure created in it was fairly good. However, according to some beneficiaries, 

the physical infrastructure built on it was not good. According to most beneficiaries, there was 

no role in the quality control of permanent beneficiary people while building infrastructure. 

Only placements are discussed. According to beneficiaries, the exact amount of construction of 

the dam is completed properly. 

 

7.2.1.3 Information on impact in agriculture 

 

The most beneficial crop farmers who participated in the FGD said that due to the project 

activities flood prevention has been possible and the irrigation works are completed. However, 

the beneficiaries of Khilishakhali village told that irrigation pumps in their area were not being 

irrigated due to waste. But the flood can be prevented. The land under the project ensures the 

availability of irrigation water at the right time. As a result, the number of crop cultivation 

(intensity) increased in the same land year. According to them, before the implementation of the 

project, in most cases, only one crop can be cultivated in the same land in the same area of the 

project area, but after the implementation of the project, two crops per year are cultivated in the 

same land. However, currently, some crops are cultivated in three crops a year. As a result, the 

intensity of crop production in the project area has increased two to three times. As a result, the 

production of agricultural crops increased double in the project area. As a result of the 

implementation of the project, the loss of crops in these areas has reduced considerably today. 

 

7.2.1.4 Impact on creating rural employment opportunities for the rehabilitation project  

 

Almost all the beneficiary respondents participating in the FGD said that due to the project 

rehabilitation program, there has been a huge increase in the production of agricultural crops in 

the project area resulting in increased employment in the project area. The demand for 

agricultural workers has increased doubly in agricultural land as the wages of agricultural 

workers have increased. Which has already increased from Tk 150-200 to Tk. 300-400. So they 

think, advance training, repairing of damaged infrastructure and marketing of agricultural crops 

easily, employment will increase further in the future. 
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7.2.1.5 Impact on livelihood due to project activities 

 

All beneficiary respondents participating in the FGD said that due to project activities, poverty 

has decreased in the area. As a result, there has been an enormous change in the financial 

condition of the people of this area. As a result of the project activities, the income of the people 

in the area has increased 2-3 times. 

 

  

Figure 7.14: FGD held at the premises of 

Balaka Water Management Group at Chamrul 

village of Tolarampur Union 

Figure 7.15: FGD held at the Juba Water 

Management Grpop office premises in 

Banshita village of Mullia union 

 

7.2.1.6 Checklist for WMA /WMG members 

 

All beneficiary respondents participating in the FGD said that almost all WMA/ WMGs have 

been formed for rehabilitation work. WMA/WMG is formed for the purpose of conducting 

various participatory works by combining various training, savings, infrastructure, and 

consolidation. Each WMA/WMG consists of 12 working executive members. Maintenance and 

saving accounts of each WMA/WMG beneficiaries are well-suited. Every WMA/WMG has a 

monthly and annual general meeting. The main issues discussed in the meeting are the Water 

Management Association fund. The audit is conducted according to rules so that the funds are 

properly implemented. As a result, the savings of the association are increasing. Through the 

association, income-generating work was done by cultivating fishery, agriculture, and vegetables 

with the lease of various lands. Most beneficial WMA/WMG members report that they have not 

encountered any problems during the time and operation of the WMA/WMG group. There was 

no interference during the formation of the group and there was no social dispute in getting 

irrigation water. 

 

7.2.1.7  Information related to Women's participation 

 

All beneficiary respondents participating in the FGD report that there are 4 (four) women 

members in each WMA/WMG executive committee. Under the project, women received 

different types of training, such as agriculture, fishery farming, vegetable cultivation, poultry 

keeping, livestock keeping, sewing, etc. Most WMA/WMGs are not provided with small loans. 

However, some WMA/WMG is to give microcredit, whereat women are getting priority. 

 

 

 

7.2.2 Analyze the information obtained from the KII 
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7.2.2.1 Family number format of Abhaynagar area under Narail sub-project 

 

 
Figure 7.16: Office of the Upazila Agriculture Officer, Abhaynagar, February 2019 

 

The total number of families in Narail sub-project Abhaynagar area is 34589. It has the largest 

number of small families and is 19477; The number of marginal families is 11684; The number 

of medium families is 2770; The number of landless families is 512 and the number of large 

families is 137. 

 

7.2.2.2 Cropland and intensity format of Abhaynagar area under Narail sub-project 

 

 
Figure 7.17: Office of the Upazila Agriculture Officer, Abhaynagar, February 2019 

 

Analysis the figure 7.17 shows that a cropland in Narail sub-project Abhaynagar area maximum 

amount of one cropland and that is 720 hectares; Two cropland is 4055 hectares; Amount of 

three cropland is 4380 hectares and four cropland is 1305 hectares. It is known from the office of 

Agriculture Officer of Narail sub-project Abhaynagar Upazila that the intensity of the crop is 

about 199%. 

 

 

7.2.2.3 Irrigated Agricultural land region in the Abhaynagar area under Narail sub-

project is 2006 and 2015 
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Figure 7.18: Office of the Upazila Agriculture Officer, Abhaynagar, February 2019 

 

Figure 7.18 Analysis shows that under cultivation of agricultural land in Narail sub-project 

Abhaynagar area in 2015, it has increased to 17882 hectares and in 2006 the area under 

irrigation was 15200 hectares. This means that the implementation of Narail sub-project 

Abhaynagar area has increased the number of 2682 hectares under irrigation. 

 

7.2.2.4 Types and volumes of water bodies in Abhaynagar area under Narail sub-project 
 

 
Figure 7.19: Office of the Upazila Fisheries Officer, Abhaynagar, February 2019 

 

Analyzing Figure 7.19 shows that the area of pond / Moja pond in Abhaynagar area of Narail 

sub-project is 339.48 percent, canal totals 80.5 percent and river size 22.7 percent. 

 

 

 

 

 

 

 

 

7.2.2.5 Amount of Capture Fissures in Abhaynagar Upazila, 2006 and 2018 under Narail 

Sub-Project 
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Figure 7.20: Office of the Upazila Fisheries Officer, Abhaynagar, February 2019 

 

Figure 7.20 analysis shows that the total capture fisheries amounted to 62 metric tons in 2006 in 

Abhaynagar area under Narail sub-project and in 2016, the production of Capture Fissari has 

increased to 680 metric tons. 

 

7.2.2.6 Members of Agricultural Social Associations (WMAs) in Abhaynagar area under 

Narail sub-project 

 

 
Figure 7.21: Office of the Upazila Agriculture Officer, Abhaynagar, February 2019 

 

Figures 7.21 analysis shows that total people 3572 are members of Agricultural Social 

Organization (WMAs) in Abhaynagar area of Narail sub-project. The number of male members 

is 2850 and the number of female members is 1122. 

 

 

 

 

7.2.2.7 Family size distribution of Narail Sadar area under Narail sub-project 
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Figure 7.22: Office of the Upazila Agriculture Officer, Narail Sadar, February 2019 

 

Figure 7.22 analysis shows that the total number of households in the Narail sub-project Sadar 

area is 49535. The number of families in the marginal families is 22449; Number of small 

families is 11735; The number of middle-class families is 8433; There are 5135 landless 

households and 1783 large families. 

 

7.2.2.8 The quantity and intensity of land area of Narail Sadarunder Narail sub-project 

 

 
Figure 7.23: Office of the Upazila Agriculture Officer, Narail Sadar, February 2019 

 

Figure 7.23 Analysis shows that in the Abhaynagar area under Narail sub-project, two cropland 

is the highest and it is 39700 acres; three cropland is 18325 acres and one cropland is 13850 

acres. From the office of Narail sub-project head office, it is known that the intensity of the crop 

is 206%. 

 

 

 

 

 

7.2.2.9 Comparative analysis of agricultural land area (acre) under irrigation in 2006 and 

2015 in Sadar area of Narail sub-project 
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Figure 7.24: Office of the Upazila Agriculture Officer, Narail Sadar, February 2019 

 

Figure 7.24 analysis shows that the cultivation of agricultural land has increased to 56825 acres 

under irrigation in Narail Sadar sub-project area in 2015 and in the year 2006, the amount of 

land under irrigation was 30355 acres. This means that 2660 acres of land have been increased 

under irrigation due to the implementation of the Narail Sadar sub-project area. 

 

7.2.2.10 Types and sizes of the water reservoir in Sadar area under Narail sub-project 

 

 
Figure 7.25: Office of the Upazila Fisheries Officer, Narail Sadar, February 2019 

 

Figure 7.25 analysis shows that the area of piscine/pool-pond in Narail sub-project Sadar area is 

857.06 hectares, canal total 552 hectares and river size 1116.50 hectares. 

 

 

 

 

 

 

 

 

7.2.2.10 Amount of capture fissure in 2006 and 2018 under Sadar Upazila under Narail 

sub-project  

Amount of agricultural land 
under irrigation in 2006 (acres.) 

 

Amount of agricultural landunder 
irrigation in 2015 (acres.) 

 

Piscine/pool-pond 
(hectare) 

 

Canal (hectare) 
 

River (hectare) 
 



Page-75 
 

 
Figure 7.25: Office of the Upazila Fisheries Officer, Narail Sadar, February 2019 

 

Figure 7.26 analysis shows that in 2006, the amount of total capture fisheries in Narail sub-

project headquarters was 2001 metric tons and in 2018 the production of Capture Fisheries 

increased to 7953. 20 metric tons. 
 

7.2.2.11 Distribution of Family size of Kalia Upazila under Narail sub-project 
 

 
Fig.7.27: Narail sub-project Kaliya Upazila office of the Agriculture Officer, February 2019 

 

Figures 7.27 analysis shows that the total number of families in Narail sub-project Kaliya 

Upazila is 52650. It has the largest number of small families, and is 2,7864; The number of 

marginal families is 15900; 6580 middle-class families; The number of landless families is 1852 

and the number of big families is 454. 

 

 

 

 

 

 

 

 

7.2.2.12 Cropland and intensity distribution of Kaliya Upazila under Narail sub-project 
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Figure 7.28: Office of the Kaliya Upazila Agriculture Officer, Narail, February 2019 

 

Figure 7.28 analysis shows that the two-crop land of Narail sub-project Kalia Upazila is highest 

and is 14285 hectares; Three cropland is 5830 hectares and one cropland is 4775 hectares. From 

the office of an agricultural officer of Narail sub-project Kalia Upazila, it is known that the 

intensity of the crop is 204.24%. 

 

7.2.2.13 Comparative analysis of agricultural land (hectare) under irrigation in 2006 and 

2015 under Kalia Upazila under Narail sub-project 
 

 
Figure 7.29: Office of the Kaliya Upazila Agriculture Officer, Narail, February 2019 

 

Figure 7.29 analysis shows that the agricultural land increased under irrigation in Narail Sadar 

sub-project area in 2015 and it had an area of 255996 hectares and in 2006 the area under 

irrigation was 20,500 hectares. This means that under the implementation of Narail Sadar sub-

project area, 5496 hectares of land has been increased under irrigation. 

 

 

 

 

 

7.2.2.14 Distribution of the Family number of Lohagora Upazila under Narail sub-project 
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Figure 7.30: Narail sub-project Office of the Lohagara Upazila Agriculture Officer, February 

2019 
 

Figure 7.30 analysis shows that the total number of families in the Upazila of Narail sub-project 

Lohagara Upazila is 35010. Among them the largest number of small families is 15440; Number 

of marginal families is 9257; The number of medium families is 5133; The number of landless 

families is 3785 and the number of big families is 1395. 

 

7.2.2.15 The quantity and intensity of the cropland in Lohagara Upazila under the Narail 

sub-project 
 

 
Figure 7.31: Office of the Lohagara Upazila Agriculture Officer, February 2019 

 

Figure 7.31 Analysis shows that the two cropland of Narail sub-project Lohagara Upazila is 

highest and is 2774 acres; three cropland is 18187 acres and one cropland is 8558 acres. It is 

known from the office of an agricultural officer of Narail sub-project Lohagara Upazila that the 

intensity of the crop is 217.75%. 

 

 

 

 

7.2.2.16 Comparative analysis of agricultural land (in acre) under irrigation in 2006 and 

2015 in Lohagara under Narail sub-project 
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Figure 7.31: Office of the Lohagara Upazila Agriculture Officer, February 2019 

 

Figure 7.32 Analysis shows that agricultural land increased under irrigation in Narail sub-project 

Lohagara Upazila in 2015 and it amounted to 26194 acres and in 2006 the area under irrigation 

was 21225 acres. This means that under the implementation of Narail Sadar sub-project area, 

4969 acres of land has been increased under irrigation. 

 

7.2.2.17 Project activities, impact assessment and review by discussing with key informant 

interview (KII) 
 

Two Sub-projects of Narail and Jessore districts (Narail sub-project and the Chenchuri beel sub-

project) were included in the southwest region of Bangladesh. Each sub-project area consists of 

a number of independent sub-units under subunit implementation plan (SIPs). Each sub-unit of 

these sub-units is determined based on different hydrological boundaries. Different level water 

management organizations (WMG, WMA, JMC) were formed at the beginning of the 

implementation of the project. Later on, participating and implementing the participative 

planning process was done by identifying the local problems, needs, and opportunities of the 

members/beneficiaries of these water management organizations. 

 

A) Water Management Organization: Under the project, two joint management committees, 

14 water management associations and 102 water management groups were formed in two sub-

project areas. There are 23,629 members in these organizations, out of which 9,498 members are 

women. More than 80% of the peasants of the project area are members of these groups, of 

which 40% of the members are women. 

 

B) Contribution of the project for socio-economic development including agriculture, 

fisheries: For the construction/repair of necessary infrastructure for coordinating water 

management, in order to achieve the demand and absence of the beneficiaries, the physical work 

implemented by the project is 30.20 km. Construction of dam/re-sectioning, 257.30 km canal, 

repairs/rehabilitation of 15 Regulators, 5 Regulators , Construction of 37 footbridges, 

construction of 13 inlet /outlet structures, 3.100 km river Her work has been set up, 32 WMG 

training centers,  122 arsenic free deep tube well, 2 irrigation scheme rehabilitation And 17.48 

km rural road have been constructed. 

 

In order to ensure public participation in the construction/repair of infrastructure, 199 LCS 

groups were formed with 11,223 members. Of which the distressed female is 3553 (31%). 

To increase the capacity of the beneficiaries, most of the members were trained in various 

income-generating activities. The field level officers/employees of the project and also the 

The amount of land under 
irrigation in 2006 (acres) 
 

The amount of land under 
irrigation in 2015 (acres) 
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beneficiaries have been trained in agriculture, fishery, cow, goat, poultry, chicken keeping; 

environment protection and forestry; gender awareness and development; awareness of arsenic 

pollution; organization and financial management; and the development of infrastructure and 

maintenance of agricultural and fishery products. 
 

  
Figure 7.33: Mahajan Water Management 

Group 
 

Figure 7.34: Arsenic-free deep tubewell 

 

  

Figure 7.35: Fostering Poultry Figure 7.36: Raising cattle/milch cow 
 

Apart from setting up exhibitions for the expansion of new innovative agricultural technology, 

Farmer Field School, Fisheries Farmer Field School has been implemented. Out of which, 367 

agricultural technologies/variety exhibitions, 66 ponds / boropit / canal fishery farming 

exhibition, 323 farmer field school, and 234 fishery field school have been implemented. With 

the technical assistance of the Department of Agricultural Extension and the Department of 

Fisheries and under the intensive care of the project management department, these expansion 

activities have been successfully implemented. 
 

With the project being taken up, the amount of rice cultivation in Narail and the Chenchuribeel 

sub-project area has been increased from 34,248 hectares to 38,566 hectares. That means more 

than 4,000 hectares of land are under new rice cultivation. The increase in rice cultivation in 

cultivable land is 12.6%. Due to proper water management through the extension of 

infrastructure/rehabilitation and technology, the high yielding rice production in the project area 

has been increased to 3.95 Metric tons per hectare, which was 3.60 metric tons/ha. at the 

beginning of the project. The total annual production of rice is 1,38,665 tons. The pre-

production of the project was 72,103 tons. Rice production growth rate is 92.3%. Similarly, 

other grain production increased by 20%. The intensity of the crop has increased from 190% to 

210%. 
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The amount of land under fish farming reached from 2,527 ha to 2,988 hectares. Average annual 

production of fish is 4,897 metric tons. 

Distressed female members for the development of various development activities in the 

training, sewing machine distribution, ducks and goats, dairy, Nurseries and set up (01), mother 

and child health development of the Medical Camp (120 seats) operates, organic fertilizer made 

of the premises growing vegetables and safe drinking Extensive arsenic-free tube tubing is 

important for water. A WEL group is formed for each tubewell management with 15 women 

members. 
 

Encouragement of collective activities for the socio-economic development of the rural 

population, as well as comprehensive action plans (CAP) in various income generating 

activities,  have been found and expected outcome also gain. Combined agricultural activities 

include production and marketing of seeds, production of guti urea, honey production, high-

quality vegetables; fishery cultivation includes pond lease and fishery farming; linkage was 

established through the 'successful' project implemented by Solidaradat Network Asia for value 

addition. 
 

  
Figure 7.37: Fisheries Farming Project  

 

Figure 7.38: Fisheries Field School 

  
Figure 7.39: Tailoring Training Figure 7.40: Vermicompost production 

 

In order to further enrich the experience of the beneficiaries of the project to the water-related 

issues, 14 exchange experiences have been shared in different districts including Comilla, 

Satkhira, Bogra, Chapainawabganj. 

 

Considering the strong organizational management and competence of the water management 

team, the United Nations Food and Agriculture Organization (FAO) provides 50 different water 
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management teams with various types of agricultural equipment, IT equipment and training, 

including LPP, Power Threshers, Power Tillers. Later on, the organization is financially 

benefited by using these tools. 
 

  
Figure 7.41: Combine Harvester Figure 7.42: Guti Urea Production 

 

The Southwestern Integrated Water Resources Planning and Management Project is an 

environmentally friendly project which is recognized by the Asian Development Bank's 

Environmental Safeguard Policy. In order to implement the activities of the project, proper 

protection of environment and ecosystem has been taken into consideration and along with the 

training of environmental awareness, along with the implementation of social forestry activities 

by the initiative of 5 groups in the lands of the embankment and water development board have 

been implemented. The number of animals such as aquatic animals, snails, mussels, frogs, etc. 

has increased due to the use of balanced environmentally friendly IPM testing and the 

application of pesticides to the beneficiaries of environment-friendly IPM. 
 

C) Operation and maintain physical infrastructure for sustainable water management: 

The main goal of this project was to establish a sustainable management and maintenance 

system, which established the water management team with the joint management committee. In 

the light of the Participatory Water Management Rules-2014, a charge of Tk 60 per acre is fixed. 

In order to make money easier to finance and speed up the activities of the water management 

team, as well as various incentives have been provided and collective activities have been 

encouraged. A certain portion of the money earned from it is credited to the higher income. LCS 

40% of the dividends received from the activities have been deposited in the pockets. Under the 

irrigation project, the members of the water management team are providing paddy per 01kg 

percent for the payment of electricity and other works, which was the first instance of any FCD / 

I project in Bangladesh. Each team has a separate management and maintenance bank account. 

The provision of general meeting resolutions and expenditure on withdrawal of money from the 

bank through the signing of the relevant authority of the BWDB for expiring BWDB 

expenditure has brought this process further transparency and accountability. 
 

WMA has officially taken the responsibility of 13 SIP management in order to be involved in 

infrastructure management and maintenance activities. Overall, the dynamics of BWDB work 

has increased due to the transfer of the responsibility of the infrastructure to the beneficiaries by 

handling the infrastructure and sustainable water management has been established in the project 

area. 
 

D) Due to the use of deep tube wells and surface water in the project area for cultivation: 
Beneficiaries of 100 percent of the projects enjoy the benefits of water extraction due to the 
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canal dug through the project. But the beneficiary people can use the canals and the water for the 

irrigation project, approximately 40 percent of the agricultural land of the project. 
 

Recommendations based on the key informant interview (KII) 
 

It has been observed in the review of the findings of interviewing the main information donors 

conducted for reviewing the purpose of the project, that the purpose of the project has been 

achieved due to the implementation of the project. However, in order to implement these tasks, a 

long-term 'aftercare service' program will be included and the project should be long-term in the 

future. 
 

 Modern technologies can be introduced infant of farmers. 

 Hand on training Opportunities were created for the farmers  

 The opportunities were created to increase the skills of inefficient farmers, after 

implementation of the project, 

 Establish industrial factory of agricultural products in the project area 

 Adequate training has been provided for the beneficiaries, 

 Farmers need to ensure the fair prices of agricultural produce. 

 Build-up the Fisheries Sanctuary more. 

 Keep the provision of follow-up training. 

 Keeping the provision of monitoring of the beneficiary people in building infrastructure. 

 After the implementation of the project, the follow-up program will be continued. 

 Project implementation officials keep visiting in project area subsequently. 

 There is a need for a monthly/quarterly follow-up meeting of the Water Management 

Group with the Bangladesh Water Development Board. 

 The number of workers needed to follow up at the field level after ending the project. 

 

7.2.3 Analyze the information obtained from the local level workshops 
 

A local level workshop held in the conference room, BWDBin Narail district, on 17th February 

2019 for Project Impact Assessment on "Southwest Area Integrated Water Resources 

Planning and Management Project (3rd revised)".Mr. Md. Afzal Hossain, Director, 

Monitoring and Evaluation Sector-4, Implementation Monitoring and Evaluation Division 

(IMED), Ministry of Planning, announced the inauguration of the workshop as the honorable 

Chief Guest in the workshop; Mr. Anisul Islam, Project Director, Former Project Director Mr. 

Md. Kamalur Rahman Talukder; Mr. Md. Mahmudul Hassan, Deputy Director, Monitoring and 

Evaluation Sector-4, conveyed welcome speech on the program, Implementation Monitoring 

and Evaluation Division (IMED), Ministry of Planning; the keynote speaker, Dr. Ahasun Habib, 

Chairman and socio-economist of SCARF Consulting Services presented the keynote paper on 

the workshop; Mr. Mohammad Shahanewaj Talukder, Executive Engineer, BWDB Narail 

Division, delivered his presidential speech; Chief Extension Officer, Upazila Agriculture 

Extension Officer, Fisheries Development Specialist, Deputy Assistant Plant Protection Officer, 

Project Co-Auditor, UP Chairman, Presidents and Members of WMAs and WMGs, Agriculture 

Crop Farmers, Fisheries, Public Representatives, etc. took participation in open discussion 

session. 
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Figure 7.43: A local level workshop held in the conference room of the BWDB office in Narail, 

January 17, 2019 
 

In the workshop, the opinion/recommendations were made on the changes in the socio-economic 

conditions of the beneficiaries due to the impact of Southwest Area Integrated Water Resources 

Planning and Management Project. The stakeholders at the local workshop focus on the 

following topics: 
 

 Introduced of 'After Care Service' system for the public interest in the project area; 

 Arrangement for recruitment of 2/4 monitoring officers to supervise regular meetings, 

monthly meetings, AGMs, monthly-subscriptions, savings, service charges e.t.c; 

 Imposed to miking and meeting-rally from the administration to stop fish hunting and to 

protect the ecological balance; 

 Arrangement of construction of four vents of footbridge on the lined canal; 

 Reconstruction of Haribhanga canal and construction of the dam; 

 Two chairman and 7 Union Parishad members were elected due to the involvement in the 

project. 

 To take necessary steps for the reconstruction of the total of four (04) pumps including 

Gandhakhali  Pump (2) and KamalapurPump (2)immediately; 

 Attempts to determine the efficient people to activate non-functioning WMG and WMA; 

 To give the priority of water management associations during the lease of his land and water 

reservoirs governmentally; 

 To make at least one `sanctuary for natural fishery‟ in the public has of each project area; 

 Arrangement of fisheries and agricultural products at the local level. 

 Due to the construction of the gate, normal rainwater cannot return. Ensure a system to 

remove waterlogging. 

 

7.2.4 Case study details 
 

Case Study # 01: Md. Rafiqul Islam 
 

Md. Rafiqul Islam, aged 50 years old, father‟ name: Late Altaf Hossain and mother‟s name: late 

Umme Salma. His wife's name is Fatema Begum. Mr. Rafiqul Islam is a permanent resident of 

Dighalia village of Bhadrabila union of Sadar Upazila of Narail district. He is a fishery farmer in 

the occupation. He finished his studies in Narail district. After the completion of the study, life 

goes down in the fight. Rafiqul Islam is the eldest son of his Father. The family is not so well. 

Not getting a job, he got upset once. At one phase, he took care of farming not getting a job. He 
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takes training from a number of places in the field of farming. That's what he used at the field 

level and got good results in it. Similarly, he became a member of WMG-"UddiPon" group on 

the project "Southwest Area Integrated Water Resources Planning and Management Project" and 

takes three (3) days of training on fishery farming in the society. After training, he was 

interested in farming fish and started fish farming. At first, he started cultivating the fish pona of 

50,000 taka and started cultivating. After one (1) year, he earns two (2) million taka. Again, in 

the second step, he sold two (two lakh rupees) of fish and sold six (6) lakhs. In doing so, his 

family situation is much better than before. 
 

 
Photo 7.44: Md. Rafiqul Islam, a successful fishery farmer from Dighalia village of Bhadrabela 

union of Sadar Upazila of Narail district 

 

Case Study # 2: Narayan Chandra Das 

 

Narayan Chandra Das, age 54 years old, Son of LateAbinash Chandra Das and Bijan Bala Das. 

His wife's name is Savitriwala Das. Mr. Narayan Chandra Das, a permanent resident of Mouli 

Union of Kalia Upazila of Narail district. He is an agricultural worker, a cattle farmer, and a 

fishery farmer. Narayana Chandra Das grew up in Mahajan village of Kalia Upazila. The family 

manages to earn his family income as income. Due to the poverty of his family, he went on to 

the struggle for life and got involved in the take care of the family. He has barely any land. He 

used to cultivate his own land as well as leased land. In the next stage, he decided to be involved 

in the cultivation of cattle and fish farming. Then, he became a member of the WMG of 

"Southwest area Integrated Water Resources Planning and Management Project" and received 

training. As a result, he gave full time to fish farming and cattle rearing and benefited greatly, at 

one point, he was more motivated to cultivate fish. Now he can properly manage the fish 

production. In addition, he cultivates paddy in agricultural land also. Supplementary, he stated 

that due to the low amount of land, he was successful in cultivating fish by adopting the custom 

of the bargadari system. Later, he started keeping cattle. The financial condition of Narayana 

Chandra Das is much better than before. Narayan Chandra Das said, "We are now happily living 

in peace with many storms and uncertainties in the welfare of the project." 
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Photo 7.45: Narayan Chandra Das is a successful farmer, a livestock grower and fisherman of 

the village of Mahajan, Kalia Upazila of Narail district. 

 

Case Study # 03: Md. Russell Shikder 

 

Md. Russell Sikder, 35 years of age, Father: Son of Alhajj Abdul Jalil Sikder. Mr. Russell Sikder 

is a permanent resident of Raghunathpur village of Auriya Union of Sadar Upazila of Narail 

district. He is an agricultural businessman, fish farmer, and fish trader. M Rasel Shikder grew up 

in village Chilgachha Raghunathpur of Narail Sadar Upazila. As a person, he manages family by 

earning his income. He can not study properly due to the financial crisis of the family. After 

passing his primary education, he dropped out of education and entered the struggle for life and 

got involved in family life. My place was not very much. He used to cultivate his land as well as 

his own land. Due to lack of training on cultivation, it would not have been possible for him to 

produce a good crop. He then became a member of the WMG on "Southwest area Integrated 

Water Resources Planning and Management Project" and took training in the field of fish 

farming and agricultural crops. He loves fish farming training and starts to dream and he will 

change his life by producing fish. In the next phase, he started to benefit from cultivating fish. 

At one stage, selling fish and buying poultry chickens, cows, and goats. Besides, he also 

cultivates paddy in agricultural land. As a result of proper training, he grew-up bumper 

production. Further, he said that he signed a contract with the pond to cultivate fish. Become a 

successful person in fish farming. Md. Russell Shikdar, who had no previous income, now earns 

two lakhs taka in his current income. Russell Shikdar's family is financially sound at present. He 

said now I am too satisfied with my family. 
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Photo 7.46: Md. Russell Sikder is a successful farmer, fish farmer, and fisherman of 

Raghunathpur village of Sadar Upazila of Narail district 

 

Case Study # 04: Abu Taleb 

 

Abu Taleb, aged 65 years, son of Mohammad Sakhai and late Afrinasso. His wife's name is 

Mofiza Begum. Mr. Abu Taleb, a permanent resident of Kumari village of Dighalia Union of 

Lohagora Upazila of Narail district. He is a farmer in the occupation, cattle farmer and fishery 

farmer. Abu Taleb grew up in Kumari village of Lohagara Upazila of Narail district. The family 

situation was not too well. So, after passing primary school, he dropped out of his studies. He 

felt out of education. The lack of the family, at one stage, through his father, engaged in 

agricultural work, entered the struggle for life and got involved in the war of the world. My 

place was not very much. He used to cultivate his land as well as his own land. Due to lack of 

training on cultivation, it would not have been possible for him to produce a good crop. He then 

became a member of the WMG named "Kumari", a project titled "Southwest Area Integrated 

Water Resources Planning and Management". As a member, he has received training on animal 

husbandry, fish farming, and improved crop yielding. At first, she started cultivating fish. He 

benefited a lot by cultivating fish. By selling fish at one stage, he purchased 1 cow, 2 goats, and 

poultry, and followed them. Besides, he also cultivates paddy in agricultural land. As a result of 

proper training, the bumper yield results. Later, he said that he signed a contract with the pond to 

cultivate fish. Become a successful person in fish farming. From there, Abu Taleb did not look 

back. After success, the door knocked on the door. Currently, he owns 2 ponds, 5 cows, 5 goats, 

and 8 swans. In addition to fish farming, cattle and goats were involved in the celebration. From 

there he is very much benefited. Now the family situation of Abu Taleb is very good. 
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Photo 7.47: Abu Taleb, a successful farmer, livestock growers and a fisheries farmer of the 

village Kumari of Lohagara Upazila of Narail district 
 

Case Study # 05: Badshah Molla 
 

Md. Badshah Molla, aged 72 years, son of late Wahab Mollah and Kulsum Bibi. His wife's 

name is Rawshan Ara Parvin. Mr. Badshah Molla is a permanent dweller of Panchagram union 

of Kalia Upazila of Narail district. He is a fishery farmer and farmer in the profession. Badshah 

Molla was born in village Mohishkhola of Narail district. From childhood, he was a very dwarf 

nature. He is a man of a very poor family. He completed H.S.C from Narail Government 

College. He was not continuing his study due to poverty. He became frustrated once for not 

getting any job. The project of "Southwest Area Integrated Water Resources Planning and 

Management" became a member of the Surjomukhi WMG, and from there it was done through 

WMG through modern methods of training of fish farming, from the Narail Water 

Development Board, with the participation of WMG members in Barpit Lease 4 acres he has 

self-reliance become a member of fisheries farm and is supported by other members. Apart 

from integrated fisheries farms, there is a fishery farm on its own 50th century. He is financially 

sound now. He is passing a peaceful healthy life with his family. 

 

 
Photo 7.48: Badsha Molla is a successful farmer and fish farmer of Mohishkhola village under 

Kalia Upazila of Narail district. 
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Case Study # 06: Trisna Biswas 

 

Trisna Biswas(40) was born in village Mulia of Narail district. Her father Folaram Biswas and 

mother name Savidra Biswas. Her husband name is Sadhan Biswas who live in Muliya village. 

The financial condition of her family was not so good. She could not eat three times a day. 

Almost, she had to live in starvation most of the time. Later on, she became a member of WMG 

"Baishakhi", a project titled "Southwest Area Integrated Water Resources Planning and 

Management" and received various training from here. For example, keeping poultry, animal 

feeding, fish farming. From here she started training cow and she benefited financially. 

Presently, she started cultivating fish as well as poultry farms. Now she is known as a successful 

farmer. Looking at her success, she is offered a job in a veterinary hospital now. From here she 

gets 2,000 taka per month. She said her financial condition is very good at present. She wants to 

get more training for enlarging her farms. 

 

 
Photo 7.49: Trisna Biswas of Mulia village is a successful fish farmer, animal husbandry, 

poultry farm owner, and employers. 
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7.2.5 The triangulation metrics findings of the study  
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Figure 1.1: The results of the impact assessment survey of the Narail sub-project and the Chenchuaribeel sub-project 

area have been verified by the evaluation of the validity of the data through the study of the triangulation. 

 
 

Source: Denzin (1989) An introductIon to triangulation, USAid, Geneva 27, Switzerland 

The triangulation methods has been followed to evaluate the impact of the project, for the 
verification of the results obtained by monitoring the project, project related officials and project 
areas. That is, in this study, the findings obtained from multiple methods or sources have been 
used to verify the authenticity of fading through cross-checking using the triangulation metrics. 
Accrding to Denzin (1989) data triangulation procedure has been used here. The triangulation 
metric is prepared by interviewing the beneficiaries of field study, observation and with the 
SWOT Analysis. 
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7.2.6 Observation on the impact of the project for achieving sustainable development goals 

 

Sustainable development 

goals 

Observation the impact of the project as per  sustainable 

development indicators 

Goal-1: Elimination of 

Poverty 

 

Increased activity of agriculture, fisheries, animal husbandry, 

seed production, production and marketing of prilled urea, 

sewing, poultry, and poultry, etc. increased the employment 

of the people involved in these occupations. As a result, 

poverty reduction in the project area and reducing poverty 

rates have been possible. 

Goal-2: Elimination of 

hunger, food security, 

Nutritional quality 

improvement, and 

sustainable agricultural 

system 

 

It has been possible to prevent the entry of saline water in 

agricultural land in agricultural land. As a result, the 

coordination of agribusiness activities has become easier. The 

amount of land of a rice paddy in the sub-project area has 

been increased from 34,248 hectares to 38,566 hectares. That 

means more than 4,000 hectares land has been brought under 

new paddy cultivation. The increase in rice cultivation in 

cultivable land is 12.6%. Also, the significant activities of 

sub-projects are the production of seeds, production, and 

marketing, production of urea and urea, honey production, 

high-quality vegetables; Pond lease and fishery cultivation for 

fishery farming; value chain development, etc. 

Goal -3: Ensure healthy 

living 

 

The efforts have been made to ensure maternal health and 

nutrition service by conducting medical camps (120) for the 

development of mother and child health in the sub-project 

area. 

Goal-5: Achieve gender 

equality and empower 

women and girls 

 

In order to empower women through the sub-project, every 

water management group/organization has been seen in the 

comprehensive presence of women members. There are 

23,629 members in these organizations, out of which 9,498 

members are women. More than 80% of the peasants of the 

project area are members of these groups, of which 40% of 

the members are women. Moreover, different types of training 

related to gender awareness and development has been 

completed. 

Goal-6: Ensure easy 

availability of water for all 

Water-borne diseases have reduced because of the use of safe 

water owing to the set-up of arsenic-free 122 deep tube wells 

for safe drinking water in the sub-project area. 

Goal-15: Ecosystem 

protection and biodiversity 

damage 

 

In the execution of sub-project activities, proper protection of 

environment and ecosystem has been considered and as well 

as training of environmental awareness, social forestry 

activities have been implemented under the initiative of Water 

Management Group in the fallow lands of the embankment 

and Bangladesh Water Development Board. Increased number 

of animals such as aquatic animals, snails, mussels, crab, 

frogs, etc. increased the use of balanced fertilizers and the use 

of pesticides due to environmental friendly IPM training of 

beneficiaries. 
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Chapter 8 
 

Recommendations 

 
Introduction 
 

The impact evaluation study of the completed project and its evaluated outcomes depict that the 

implemented project has played a pivotal role in developing the socio-economic conditions of 

people who involved in agriculture, fishery, cattle rearing and other trades in the project area of 

Chenchuri beel and Narail. Particularly in the project area, now it has been possible to produce 

more crops at a low cost. Analyzing the findings, at least 59.23 percent of beneficiaries reveal 

that due to irrigation water being available throughout the year in the project area, crop 

production has increased moderately. In addition, according to 44.31 percent beneficiaries, 

employment has upsurged in the project area and 42.34 percent of beneficiaries disclosed that 

due to training on various income-generating activities in the project area, the work efficiency 

has amplified as compared to the previous period; according to 31.72 percent of beneficiaries, it 

has been possible to cultivate various types of crops in the project area; 60.15 percent of 

beneficiaries believe that the communication system has improved in the project area as 

compared to the previous period. In light of the impact evaluation study, some recommendations 

are mentioned below:  
 

8.1 Short term recommendations for the project 
 

(a) For the sustainable function of the projects, the officials of the concerned ministries 

including the Bangladesh Water Development Board should pay regular visits to the project 

areas and keep them under constant monitoring and experts of the BWDB should take prompt 

initiatives to fix the nonfunctional regulators. 

(b) As the rehabilitation projects are initiated for the welfare of the local public, they must be 

involved in the committees while constructing the infrastructures. The water management 

organizations should also be involved in the process.  

(c) Workshops can be organized in the subproject areas to stop throwing wastes in the main 

Khals and public awareness should be built to make people understand about cleanliness so that 

they do not throw rubbishes in the open canals. To catch fishes through irrigation should be 

banned. These could be done through leaflets, miking and workshops. Officials of the 

Bangladesh Water Development Board should participate in these activities.  

(d) Local fishery and agricultural officials should train up the members of the water resource 

organizing committee, especially those who are involved in farming and fishery.  

(e) Follow up meeting should be held between experts of the Bangladesh Water Development 

Board and local beneficiaries. There should be taken an initiative to rejuvenate the morale of 

some inactive officials of WMG and WMA by selecting a capable person to lead the team. 

(f) Experts of the Bangladesh Water Development Board should take prompt initiatives to fix 

the inactive regulators and allot an adequate amount of money for the maintenance and 

operation. 

(g) Total 4-inactive pumps should be activated, especially, those in the Gandhavkhali (Axial 

Flow type 21.20 cusec capacity 2 pumps) and Kamlapur (Axial Flow type 21.20 cusec capacity 

2 pumps) of the Chenchuri beel sub-projects, because the model of the pumps are too old. That‟s 

why the spare parts are not only expensive but also unavailable in the market. So rapid action 

should be taken to re-install pumps. 
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8.2 Long term recommendations for the project 
 

Bangladesh Water Development Board has refurbished afresh the integrated water resource 

planning and management concept. The participation of people in project management and 

maintenance helps to play a crucial role to get proper and sustainable benefit from the project. 

Therefore, there is a need for expansion of integrated water resource planning and management 

concept. This concept can be extended to all existing FCD/FCDDI projects running in BWDB. 

In the future, there are some important issues that need to focus on for the BWDB project as 

follows: 
 

(a) The project is entirely community driven. It is clearly outlined in the sub-clause of 

participatory water management act 2014, “For the fair effective management of the concerned 

organization will be in charge of the operation and routine maintenance while the project 

authority will accomplish the tasks related to emergency maintenance and the periodic 

maintenance…”. It is found that the policies are followed there accordingly. To maintain, 

nevertheless, the sustainable development of the project, the financial budget should be allocated 

to fix the dilapidated infrastructures.   

(b) One monitoring officer should be appointed in each sub-project for watching over whether 

the small reparation, regular meeting, monthly meeting, AGM, monthly premium, savings, a 

service charge of the implemented project are executed properly; or whether the responsibility of 

WMG and WMA is done as it should be.  

(c) To make effective the irrigation system more, under the Chenchur beel sub-project, the 

Takimara canal, Madina canal, Bongram canal and Narail sub-project in Narail Sadar Upazila; 

the Tularampur canal, Varendra canal, Jolar canals, Mulia canal, Zia Khal and Kaliya Upazila‟s 

Peruli canal, Kharia, canal, Musuri canal, sediments have deposited in most places. As a result, 

the beneficiaries are not getting the expected benefits of irrigation due to lack of water. 

Therefore, an action plan should be taken to remove the siltation of canals and riverbed and 

increase depth. 

(d) At least one sanctuary need to establish in every subproject area‟s government wasteland for 

protecting vulnerable indigenous fishes and maintaining safe growth of natural fisheries. These 

initiatives should be taken by the local fishery department and DC office.  

(e) The government marshlands are leased for a certain period of time. It is highly recommended 

that in such cases the water management committee should be given priority. This policy could 

be realized with the help of the Ministry of Land and local administration.  

(f) The reconstruction of the Haribhanga canal and the construction of the dam should be built 

and four vents of footbridge should be erected on the lined canal. In addition, more safety 

measures can be carried out by more than 200-meter block adjacent to Patershwari 10-Vent 

regulator. The gate of regulators gets damaged fast due to the saline water. As a result, there can 

be prepared the saline water-tolerant gate protecting infrastructure permanency. 

(g) In the dry season, the water flow of Chitra in Narail is very low compared to the required 

amount. Therefore, the necessary project can be taken to reclaim the land of Chitra and bring 

back the navigability. 

(h) Generally the operation and maintenance department of the BWDB, after the completion of 

the project, the periodic arranges all the maintenance and repairs, but in this case, the budget 

allocation is inadequate which is needed to increase. 

(I) To get the long-term sustainable benefit of such community-driven development in the 

offing, it can be considered with great importance to include „After Care Service‟ program in the 

planning. 

 



 Appendix-1: Beneficiary Questionnaire  
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                                DËi`vZvi AvBwW bs: 

গণপ্রজাতন্ত্রী ফাাংরাদদ যকায 

রযকল্পনা ভন্ত্রণারয় 

ফাস্তফায়ন রযফীক্ষণ ও মূল্যায়ন রফবাগ 

রযফীক্ষণ ও মূল্যায়ন সক্টয-৪ 

সয-ই-ফাাংরা নগয, ঢাকা-১২০৭ 
 

cÖfve g~j¨vqb mgxÿv  

দরক্ষণ-রিভাঞ্চরীয় ভরিত ারন ম্পদ রযকল্পনা ও ব্যফস্থানা প্রকল্প (৩য় াংদারধত) 
 

cÖK‡íi DciKvi‡fvMx DËi`vZv‡`i Rb¨ cÖkœvewj 
 

াক্ষাৎকায গ্রদণয পূদফ ে রনদজয রযচয় রদন, ভীক্ষায উদেশ্য ম্পদকে তথ্যদাতাদক জানান এফাং তায অনুভরত রনন । 

আরন ফরদত াদযনঃ   

আভায নাভ .............................। 

আরভ এদরি ইস্কাপে কনারটাং ারব েদ নাভক াংস্থা সথদক। আনাদদয এরাকায় ফাস্তফায়নাধীন “দরক্ষণ-

রিভাঞ্চরীয় ভরিত ারন ম্পদ রযকল্পনা ও ব্যফস্থানা প্রকল্প (৩য় াংদারধত) রফলয়ক একট প্রকদল্পয প্রবাফ 

মূল্যায়ন ভীক্ষা কাদজ। প্রকল্পট ২০০৬-২০১৫ সভয়াদদ ফাাংরাদদ যকাদযয                          ফাস্তফায়ন 

কযদি এফাং রযকল্পনা ভন্ত্রণারদয়য আইএভইরি এ ভীক্ষা রযচারনা কযদি ।  

 

প্রকল্পট এয উদেশ্য াধদন মথামথবাদফ ফাস্তফারয়ত দে রকনা রকাংফা সকানরূ ত্রুট ফা ভস্যা আদি রকনা ভীক্ষায় 

এট গুরুত্ব কাদয সদখা দফ মাদত বরফষ্যত প্রকল্প আদযা সুন্দয বাদফ ফাস্তফায়ন কযা মায় । আনায সদয়া তথ্য 

সকফর ভাত্র এ ভীক্ষায প্ররতদফদন ততরযদত ব্যফায কযা দফ এফাং আনায নাভ রযচয় সগান যাখা দফ। এই 

ভীক্ষা সথদক সকউ ব্যরিগত বাদফ উকৃত ফা ক্ষরতগ্রস্ত দফ না তদফ ারফ েক বাদফ কদরয কল্যান দফ ।  

 

ভীক্ষা কাদজ তথ্য রদদয় দমারগতা কযায জন্য আনাদক রফনীতবাদফ অনুদযাধ কযরি ।  
 

1.0 DËi`vZvi e¨w³MZ I Ae ’̄vbMZ Z_¨vw`t    

1.1. DËi`vZvi bvg:                                                                     ‡gvevBj bs 

1.2. MÖvg:                                                        1.3. BDwbqb: 
1.4. Dc‡Rjv:                                                  1.5. ‡Rjv:    
1.6. eqm: 
1.7. DËi`vZvi wj½:  (‡KvW: 1=cyiæl, 2= gwnjv)|  
1.8. DËi`vZvi •eevwnK Ae ’̄v: (‡KvW: 1=weevwnZ, 2=AweevwnZ, 3=weaev, 4= wecZœxK)|  
1.9. ‡ckv: [‡KvW: 1=K…lK, 2=e¨emvqx, 3=K…wl kÖwgK, 4=wk¶K, 5=Ab¨vb¨ (D‡jøL Kiæb 

.................................)]| 
 

2.0 Zxi msiÿY I evua wbg©vY msµvšÍ Z_¨vw`t   

2.1 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi gva¨‡g nvB‡WªvjwRKvj BDwbU iÿvi Rb¨ ‡h cÖKí 
MÖnY Kiv n‡qwQj Zv m¤ú‡K© Avcbvi aviYv Av‡Q wK?  [‡KvW: 1=n¨vu, 2=bv] 

 

2.2 cÖKíwU MÖn‡Yi c~‡e© (2006) Avcbvi GjvKvq Rjve×Zv nZ wK?  
[‡KvW: 1=n¨vu, 2=bv] 

 

2.3 cÖKíwU MÖn‡Yi c~‡e© MZ `k erm‡i Avcbvi GjvKvq wK wK cÖwZôvb eb¨v/RjväZvq ÿwZMÖ Í̄ 
n‡q‡Q?  
[‡KvW: 1= iv Í̄vNvU, 2=¯‥yj, 3=K‡jR, 4=gmwR`, 5=gv`ªvmv, 6=cywjk †÷kb, 7=b`x e›`i I 
NvU, 8=evoxNi, 9=‡`vKvbcvU, 10=dmwj Rwg, 11=Ab¨vb¨------------------- (D‡jøL Kiæb)] 
[GKvwaK DËi Kiv hv‡e] 
 

 



 Appendix-1: Beneficiary Questionnaire  

 

                                                                                                                 

Page-94 
 

2.4 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖKí MÖn‡Yi d‡j wK wK m¤ú` I cÖwZôvb iÿv †c‡q‡Q? 
[GKvwaK DËi Kiv hv‡e] 
[‡KvW: 1= iv Í̄vNvU, 2=¯‥yj, 3=K‡jR, 4=gmwR`, 5=gv`ªvmv, 6=cywjk †÷kb, 7=b`x e›`i I 
NvU, 8=evoxNi, 9=‡`vKvbcvU, 10=dmwj Rwg, 11=Ab¨vb¨------------------- (D‡jøL Kiæb)] 

 

2.5 cÖKíwU ev Í̄evq‡bi d‡j Avcbvi GjvKv ÿqÿwZi †_‡K iÿv ‡c‡q‡Q wK?  
[‡KvW: 1=n¨vu, 2=bv] 

 

2.6 nvB‡WªvjwRKvj BDwbU/Lv‡ji Zxi iÿv evuawUi ‣`N©¨ cÖ‡qvR‡bi Zzjvbvq h‡_ó wK?   
[‡KvW: 1=n¨vu, 2=bv] 

 

2.7 cÖKí MÖn‡Y GjvKvevmxi gZvgZ MÖnY Kiv n‡q‡Q wK?   
[‡KvW: 1=n¨vu, 2=bv] 

 

2.8 nvB‡WªvjwRKvj BDwbU/ Lv‡ji Zxi iÿv evuawUi D”PZv cÖ‡qvR‡bi Zzjvbvq h‡_ó wK?    
[‡KvW: 1=n¨vu, 2=bv] 

 

2.9 cÖKíwU ev Í̄evq‡bi d‡j Avcbvi dmjx Rwgi dm‡ji †Kvb ÿwZ n‡q‡Q wK?  
[‡KvW: n¨vu=1, bv=2] 

 

2.10 n¨vu  n‡q _vK‡j ÿwZc~iY †c‡q‡Qb wK ? [‡KvW: n¨vu=1, bv=2]  
2.11 cÖKíwU ev Í̄evq‡b Avcbvi Rvbv g‡Z †Kvb Rwg AwaMÖnY/ jxR †bqv n‡q‡Q wK?  

[‡KvW: n¨vu=1, bv=2] 
 

2.12 n¨vu n‡q _vK‡j ÿwZMÖ ’̄ gvwjK b¨vh¨ g~j¨ †c‡q‡Qb Kx ? [‡KvW: n¨vu=1, bv=2]  
2.13 bv †c‡q _vK‡j Gi KviY wK ?          

[‡KvW: 1. Rwg msµvšÍ KvMR wVK bv _vKv, 2. cÖwµqvaxb, 3. Ab¨vb¨  ................D‡jøL Kiæb)   
 

3.0 †i¸‡jUi wbg©vY I †givgZ msµvšÍ Z_¨vw`  
3.1 Avcbvi GjvKvq wK †i¸‡jUi wbg©vY/‡givgZ Kiv n‡q‡Q? [‡KvW: 1=n¨vu, 2=bv]  
3.2 hw` DËi n¨v nq Zvn‡j †i¸‡jU‡ii eZ©gvb Ae ’̄v †Kgb?  

[‡KvW: 1=Kvh©Ki, 2=‡givg‡Zi cÖ‡qvRb Av‡Q] 
 

3.3 আনায এরাকায় রনরভ েত সযগুদরটযগূদরা ঠিকবাদফ কাজ কযদি রক না [‡KvW: 1=n¨vu, 2=bv]  

3.4 আনাযা রক সযগুদরটযগুদরায রযচারনায দারয়দত্ব আদিন? [‡KvW: 1=n¨vu, 2=bv]  

3.5 আনায এরাকায় সযগুদরটয রনভ োণ/দভযাভদতয য প্রাকৃরতকবাদফ ভাদিয উৎাদন কদভদি রক?  

[‡KvW: 1=n¨vu, 2=bv] 

 

4.0 `j e¨e ’̄vcbv welqK Z_¨vw`  
4.1                              

       ১                                                         ২ Water 

Management Group (WMG)                                        ৩      

   -             ৪      ------------------------------] 

 

4.2      Water Management Group (WMG)                                

                  ১       ২     

 

4.3 আনায ভদত Water Management Group (WMG)  এ  দস্যদ মথামথ রনয়ভ অনুযণ 

কদয সনওয়া দয়দি রক?        ১       ২     

 

4.4 Water Management Group (WMG) gva¨‡g wK mdjZv m¤¢e n‡q‡Q?   

[‡KvW: 1=n¨vu, 2=bv] 

 

4.5 hw` mdjZv bv Av‡m Zvi KviY wK? 

..................................................................................................................... 
 

4.6 mwgwZ¸‡jvi †kqvi mÂ‡qi †gvU A‡_©i cwigvY KZ? 

............................................................................................................. 

 

4.7                                    ? [‡KvW: 1=n¨vu, 2=bv]  
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4.8                                                     ? 

…………………………………………………………………... 

 

4.9                                              

       ১       ২     

 

4.10                                        

………………………………………………………………… 

 

5.0. ‡mP cvwbi cÖvwß msµvšÍ Z_¨vw`t  
5.1. Avcwb wK Avcbvi K…wlRwg‡Z ‡mP c«`vb K‡ib? [‡KvW: 1=nv, 2=bv]  
5.2. Avcbvi Rwg‡Z ‡m‡Pi cvwbi Drm wK? 

[‡KvW: 1= ‡Pâzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi, 2=cÖKí ewnf©~Z Ab¨ †Kvb Drm n‡Z, 
3=b`x/Lvj, 4=Mfxi bjKzc, 5=AMfxi bjK’c, 6=Ab¨ Drm (Dr‡mi bvg ejyb)-----------] 

 

5.5.       এ                     bjKzc ’̄vcb Kiv n‡q‡Q?        ১       ২      
5.6. hw` Kiv n‡q _v‡K bjKzc †hme ’̄v‡b ’̄vcb Kiv n‡q‡Q Zv‡Z Avcbvi Pvwn`vi cÖwZdjb N‡U‡Q wK 

bv?          ১       ২     
 

5.7. GB bjKzc¸‡jv hv‡`i evwoi Avw½bvq emv‡bv n‡q‡Q ïay ZvivB e¨envi K‡i wKbv?  
       ১       ২     

 

5.8. bjKzc GjvKvq KwgDwbwUi bvixiv Avmv ¯̂v”Q›` †eva K‡i wKbv?        ১       ২      
5.9. GB bjKzc¸‡jv ‡_‡K Av‡m©wbK gy³ cvwb cvIqv hv‡”Q wK-bv?        ১       ২      
5.10 2009 mv‡ji Zzjbvq eZ©gv‡b ‡Pâzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi cvwb mieiv‡n ‡Kvb 

cwieZ©b n‡q‡Q wK? [‡KvW: 1=n¨vu, 2=bv] 
 

5.11 hw` cwieZ©b n‡q _v‡K, Zvn‡j cvwb mieiv‡n wK cwieZ©b n‡q‡Q?  [‡KvW: 1=cvwb miei‡ni 
cwigvY Lye †ewk †e‡o‡Q, 2=†ewk cwigvY †e‡o‡Q, 3=‡gvUvgywU †e‡o‡Q, 4=Aí cwigvY †e‡o‡Q, 
5=cvwb mievn K‡g‡Q, 6=cvwb mieivn c~‡e©i b¨vq AcwiewZ©Z i‡q‡Q] 

 

5.12 ‡PÂzzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi d‡j cÖ‡qvRbxq cwigvY ‡mP cvwb cvIqv hvq wK? 
[‡KvW: 1=n¨vu, 2=bv] 

 

5.13 hw` cvIqv hvq Zvn‡j Zvi cwigvY cÖ‡qvR‡bi Zzjbvq †Kgb? 
[‡KvW: 1=Lye †ewk, 2=†ewk, 3=‡gvUv‡gvwU, 4=Aí cwigvY] 

 

5.14 ‡PÂzzwiwej Dc-cÖKí I bovBj Dc-cÖKí cybe©vm‡bi d‡j cÖ‡qvRbxq cwigvY cvwb cÖvwß mK‡ji 
Rb¨B wbwðZ n‡q‡Q wK?  [‡KvW: 1=n¨vu, 2=bv] 

 

5.15 hw` DËi nu¨v nq, Zvn‡j wbðqZvi cwigvY †Kgb? 
[‡KvW: 1=mviv eQi h‡_ó cwigvY cvwb mieivn _v‡K, 2=gv‡S g‡a¨ _v‡K gv‡S g‡a¨ _v‡K bv, 
3=AwaKvsk mgqB cvwb mieivn _v‡K bv] 

 

5.16 cvwb e¨e ’̄vcbv `j (WMG)/cvwb e¨e ’̄vcbv mwgwZ (WMA) Avcbv‡`i †_‡K evsjv‡`k cvwb 
Dbœqb †evW© KZ…©K wbavwiZ A‡_©i AwaK UvKv PvR© K‡i wK-bv? [‡KvW: 1=n¨vu, 2=bv] 

 

5.17 hw` K‡i _v‡K, Zvi cwigvY KZ? UvKv ...................................................  
6.0. dmj Drcv`b I Drcv`bkxjZv msµvšÍ Z_¨vw`t   
6.1. Avcwb ‡mP cÖKí ‡_‡K ‡Kvb cÖKvi mnvqZv cv‡”Qb wK?  [‡KvW: 1=n¨vu, 2=bv]  
6.2. hw` DËi n¨uv nq, Zvn‡j ‡Kv_v ‡_‡K cv‡”Qb? 

[‡KvW: 1= mgwš^Z cvwb m¤ú` cwiKíbv I e¨e ’̄vcbv cÖKí ‡_‡K, 2=Ab¨ ‡Kvb ‡mP cÖKí ‡_‡K] 
 

6.3. ‡m‡Pi AvIZvaxb Avcbvi K…wl Rwgi cwigvY KZ GKi?    
K) 2006 mv‡j ..................GKi,    
L) 2015 mv‡j ...................GKi 

 

6.4. hw` Rwg‡Z dmj Pv‡li wbweoZv e„w× bv cvq Zvi KviY wK? 
[‡KvW: 1=Rwg wbPz nIqvi Kvi‡Y Rjve×Zv m„wó nq, 2=mviv eQi mgvb nv‡i cvwb cvIqv hvq bv, 
3=mieivn †Wª‡bi cvwbi mieivn ÿgZv Kg _v‡K, 4=cv‡¤úi `ÿZvi Afv‡e cvwb mieivn Kg 
_v‡K, 5=Ab¨ †Kvb KviY------------------ (D‡jøL Kiæb)] 

 

6.5. ‡mP myweav e„w×i Kvi‡Y dmj Drcv`‡b wfbœZv G‡m‡Q wK? [‡KvW: 1=n¨vu, 2=bv]  
6.6. hw` wfbœZv G‡m _v‡K Zvn‡j wK ai‡bi wfbœZv G‡m‡Q? 

[‡KvW: 1=iwe k‡m¨i Drcv`b e„w× †c‡q‡Q, 2=D”Pdjbkxj Rv‡Zi e¨envi e„w× †c‡q‡Q, 3=kvK 
mewRi Drcv`b e„w× †c‡q‡Q, 4=M‡gi Drcv`b e„w× †c‡q‡Q,, 5=av‡bi Drcv`b e„w× †c‡q‡Q, 
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6= Ab¨ †Kvb dm‡ji Drcv`b e„w× †c‡q‡Q--------------------] 
6.7. ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi ms¯‥v‡ii Kvi‡Y Avcbvi GjvKvq wK wK myweav e„w× 

†c‡q‡Q? 
[‡KvW: 1=‡m‡Pi AvIZvaxb Rwgi cwigvY e„w× †c‡q‡Q, 2=dm‡ji wbweoZv e„w× †c‡q‡Q, 
3=dm‡ji Drcv`b e„w× †c‡q‡Q, 4=dmj Drcv`b mnR n‡q‡Q, 5=Ab¨ †Kvb myweav---------] 

 

6.8 Avcwb mvaviYZ wK ai‡bi K…wl dmj Pvl K‡ib? [GKvwaK DËi Kiv hv‡e] 
[‡KvW: 1=avb, 2=Mg, 3=f~Æv, 4=mewR, 5=Wvj RvZxq kl¨, 6=‣Zj RvZxq kl¨, 7=dj, 
8=cvU, 9=cvb, 10=Ab¨vb¨ -------------------------------- (bvg ejyb)] 

 

6.9                                                                      ১      ২      

6.10 

 

              ,                                                        ? 

 )           (২০06)                                 : ---------------       

 )  Z©      ২০১ )                               ---------------       

 

6.11.               ,                                                        ? 

 )           (২০06)                                : ---------------       

 )  Z©      ২০১৭ ১ )                              ---------------       

 

6.12 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi                                        

                              : ১=   , ২=  ]  

 

6.13                             h©          ২০06)    Z©     (২০১5)                     

          

6.14                    (২০06)  Z©      ২০15) 
  ) এ                                        

      )   

  

  )                                         

      )   

  

  )                                          

      )   

  

7.0 grmRxwe‡`i Dci cÖK‡íi cÖfve msµvšÍ Z_¨vw`t  
7.1 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi ms¯‥v‡ii Kvi‡Y ‡mP GjvKvq gvQ Pv‡li Ici ‡Kvb 

cÖfve c‡o‡Q wK? [‡KvW: 1= nv, 2=bv] 
 

7.2 cÖfve c‡i _vK‡j Zv wKiƒc? 
[‡KvW: 1=gv‡Qi Drcv`b ‡e‡o‡Q, 2= gv‡Qi Drcv`b K‡g‡Q, 3 = gv‡Qi Drcv`b AcwiewZ©Z 
i‡q‡Q] 

 

7.3 hw` bv nq, Z‡e AÎ GjvKvi K¨vcPvi wdmvixR (capture fisherise) Drcv`b n«vm †c‡q‡Q wK? 
[‡KvW: 1=n¨vu, 2=bv] 

 

7.4 KvjPvi wdmvixR (culture fisheries) Gi Drcv`b e„w× †c‡q‡Q wK? [‡KvW: 1=n¨vu, 2=bv]  
7.5 KvjPvi wdmvixR (culture fisheries) Gi Drcv`‡bi gva¨‡g Avcbvi Av‡Mi Zzjbvq eZ©gv‡b 

Avq e„w× †c‡q‡Q wK? [‡KvW: 1=n¨vu, 2=bv] 
 

8.0. cwi‡e‡ki Ici mgwš^Z cvwb m¤ú` cÖK‡íi cÖfve msµvšÍ Z_¨vw`t  
8.3 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi ms¯‥v‡ii Kvi‡Y cwi‡e‡ki Ici ‡Kvb weiƒc cÖwZwµqv 

m„wó n‡q‡Q wK? [‡KvW: 1= nv, 2=bv] 
 

8.4 hw` DËi nu¨v nq, Zvn‡j wK ai‡bi weiƒc cÖwZwµqv m„wó n‡q‡Q e‡j g‡b K‡ib? [‡KvW: 1=†mP 
bvjvmn Ab¨vb¨ Kv‡Ri Rb¨ A‡b‡Ki Rwg bó n‡q‡Q, 2=A‡bK Rwg‡ZB Rjve×Zv •Zix n‡”Q, 
3=wb‡Ri B‡”Q g‡Zv me dmj Pvlvev` Kiv hvq bv, 4=Ab¨ †Kvb weiƒc cÖfve--------] 

 

8.5 GB cÖK‡íi gva¨‡g cÖKí GjvKvi Rjve×Zv wbimb n‡q‡Q wK n‡q‡Q wK? [‡KvW: 1=n¨vu, 2=bv]  
8.6 cÖKíwU ev Í̄evq‡bi d‡j `y‡h©vM cÖkgb n‡q‡Q wK? [‡KvW: 1=n¨vu, 2=bv]  
8.7 jebv³ cvwb Rwg‡Z AbycÖ‡e‡ki wbqš¿Y Kiv m¤¢e n‡q‡Q wK? [‡KvW: 1=n¨vu, 2=bv]  
9.0 bvixi ÿgZvqb msµvšÍ Z_¨vw`t 
9.1 cvwb e¨e ’̄vcbv msMV‡b bvix m`‡m¨i Dcw ’̄wZ Av‡Q wK-bv? [‡KvW: 1=n¨vu, 2=bv]  
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hw` nu¨v nq, Z‡e, 
9.2 bvixi wn‡m‡e Avcbvi ‡mB msMV‡b wKsev cwiev‡i wm×všÍ MÖn‡Yi ‡ÿ‡Î gZvgZ ev Í̄evqb Kiv nq 

wK bv? [‡KvW: 1=n¨vu, 2=bv] 
 

9.3 A_©‣bwZK welq wbqš¿Y wKsev ¯̂vaxbfv‡e gZvgZ Kivi ÿgZv Av‡Q wK-bv? [‡KvW: 1=n¨vu, 2=bv]  
9.4 bvix wn‡m‡e Avcwb cyiæ‡li cvkvcvwk mgmy‡hvM myweav †fvM Ki‡Z cv‡ib wK-bv?  

[‡KvW: 1=n¨vu, 2=bv] 
 

9.5 cwieev‡i bvix wn‡m‡e Avcbvi Kv‡Ri ¯̂xK…wZ cvb wK-bv? [‡KvW: 1=n¨vu, 2=bv]  
10.0 cÖwkÿY msµvšÍ Z_¨vw`t 
10.1. ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖKí †_‡K Avcwb †Kvb cÖwkÿY †c‡q‡Qb wK-bv? [‡KvW: 

1=n¨vu, 2=bv] 
 

10.2. hw` †c‡q _v‡Kb, Z‡e wK wK cÖwkÿY Avcwb †c‡q‡Qb?  
[‡KvW: 1=dmj Drcv`b welqK, 2=grm¨ Pvl welqK, 3=dmj I gvQ Drcv`‡bi KvwiMwi †K․kj 
cÖ`k©b, 4=‡i¸‡jUi I †mP cv¤úmg~‡ni cwiPvjbv I iÿYv‡eÿY, 5=wnmve iÿY I Avw_©K 
e¨e ’̄vcbv, 6= Ab¨vb¨................................................. ] 

 

10.3. ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖKí cÖvß cÖwkÿY Avcbvi Kg©`ÿZv e„w×‡Z wKiæc mnvqK 
wQj?  [‡KvW: 1= Lye Lvivc (Very Bad), 2=Lvivc (Bad), 3=ga¨g (Average), 4=fv‡jv 
(Good), 5=L ye fv‡jv (Very good)|   

 

10.4. fwel¨‡Z Avcbvi Kg©`ÿZv weKv‡k Av‡iv cÖwkÿY cÖZ¨vkv ev cÖ‡qvRb‡eva K‡ib wK-bv?  
[‡KvW: 1=n¨vu, 2=bv] 

 

11.0. Kg©ms ’̄v‡bi my‡hvM m„wó msµvšÍ Z_¨vw`t 
11.1. cÖK‡íi d‡j AÎ GjvKvq Kg©ms ’̄v‡bi my‡hvM m„wó n‡q‡Q wK? [‡KvW: 1=n¨vu, 2=bv]  
11.2. hw` DËi nu¨v nq, Zvn‡j AÎ GjvKvq wK ai‡bi Kg©ms ’̄v‡bi my‡hvM m„wó n‡q‡Q? 

[‡KvW: 1=K…wl wk‡í, 2=K…wl c‡Y¨i cwien‡b, 3=dmj Drcv`‡b RwoZ, 4=K…wl c‡Y¨i 
cÖwµqvRvZ wk‡í, 5= Ab¨vb¨ -----------] 

 

11.3. ‡m‡Pi Rwg e„w× cvIqvi Kvi‡Y K…wl kÖwg‡Ki Pvwn`v e„w× ‡c‡q‡Q wK?  
[‡KvW: 1=n¨vu, 2=bv] 

 

11.4. AÎ ‡mP cÖKí ms¯‥v‡ii d‡j AÎ GjvKvq wK ai‡bi Av_©-mvgvwRK Dbœq‡bi my‡hvM m„wó n‡q‡Q? 
[†KvW: 1=MÖvgxY Rxe‡b A_©‣bwZK ‡jb‡`b e„w× †c‡q‡Q, 2=e¨emv evwYR¨ e„w× ‡c‡q‡Q, 3=wbR¯̂ 
cY¨ wecb‡b m‡PZbZv e„w× ‡c‡q‡Q, 4=`wi ª̀Zv n«vm ‡c‡q‡Q, 5=GKZv e„w× †c‡q‡Q, 6=mwgwZi 
AvIZvq KvR Kivi Kvi‡Y AvZœm¤§vb e„w× ‡c‡q‡Q, 7=Ab¨ ‡Kvb cwieZ©b---------------------] 

 

11.5. Avcwb wK mgwš^Z cvwb m¤ú` cwiKíbv I e¨e ’̄vcbv cÖKí GjvKvq ‡m‡Pi cvwb e¨enviKvix ‡Kvb 
mwgwZi m`m¨? [‡KvW: 1=n¨vu, 2=bv] 

 

11.6. hw` DËi nu¨v nq, Zvn‡j AÎ GjvKvq ‡Kvb mgevq mwgwZ MV‡b mwµq f~wgKv ivL‡Qb wK?  
[‡KvW: [‡KvW: 1=n¨vu, 2=bv] 

 

12.0. Rbmvavi‡Yi Rxeb I RxweKvi gvb msµvšÍ Z_¨vw`t 

12.1 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖKí GjvKvq ‡mP myweav e„w×i d‡j Avcbvi Avq e„w× †c‡q‡Q 
wK? [‡KvW: 1= nv, 2=bv] 

 

12.2 K…wl ‡_‡K Avcbvi ‡gvU evrmwiK Avq KZ UvKv? 
 

        K) 2006 mv‡j ---------------------- UvKv 

        L) 2015 mv‡j ----------------------- UvKv 

 

12.3 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi Kvi‡Y K…wl kÖwg‡Ki Kg©ms ’̄vb †e‡o‡Q wK?  
[‡KvW: 1=n üv, 2=bv] 

 

12.4 G cÖKí ev Í̄evq‡bi Kvi‡Y Avcbvi Avw_©K Ae ’̄vi DbœwZ n‡q‡Q wK? [‡KvW: 1=n¨uv, 2=bv]  
12.5 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi Kvi‡Y GjvKvq dm‡ji evRviRvZKi‡Yi my‡hvM-myweav 

†e‡o‡Q wK?   [‡KvW: 1=n üv, 2=bv] 
 

12.6 ‡Pâzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi ev Í̄evq‡bi d‡j Avcbvi `wi`ªZv n«vm †c‡q‡Q wK? 
[‡KvW: 1=n¨vu, 2=bv]| 
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12.7. `wi`ªZv n«vm cvIqvq, Avcbvi mšÍvb‡`i †jLvcovi my‡hvM e„w× †c‡q‡Q wK? [‡KvW: 1=n¨vu, 2=bv]  
13.0.                                              

 1| --------------------------------,  

2| --------------------------------,  

3| -------------------------------- 

 

14.0                                              

 1| --------------------------------,  

2| --------------------------------,  

3| -------------------------------- 

 

15.0              ৩                               

 1| --------------------------------,  

2| --------------------------------,  

3| -------------------------------- 

 

16.0       ৩                              

 1| --------------------------------,  

2| --------------------------------,  

3| -------------------------------- 

 

17.0                                যদনয                                           

              

 

 
 

 

 

Z_¨msMÖnKvixi bvgt -------------------------------------------------- ¯̂vÿit ------------------------- 

mycvifvBRv‡ii bvgt -------------------------------------------------- ¯̂vÿit ------------------------- 

ZvwiLt ------------------------------------ 
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গণপ্রজাতন্ত্রী বাাংলাদেশ সরকার 

পররকল্পনা মন্ত্রণালয় 

বাস্তবায়ন পররবীক্ষণ ও মূল্যায়ন রবভাগ 

পররবীক্ষণ ও মূল্যায়ন সসক্টর-৪ 

সশর-ই-বাাংলা নগর, ঢাকা-১২০৭ 

 

cÖfve g~j¨vqb mgxÿv  

েরক্ষণ-পরিমাঞ্চলীয় সমরিত পারন সম্পে পররকল্পনা ও ব্যবস্থাপনা প্রকল্প (৩য় সাংদশারিত) 
 

K‡›Uªvj MÖæc DËi`vZvi ‡KvW bs: 
 
 

K‡›Uªvj MÖæc DËi`vZv‡`i Rb¨ mgxÿv cÖkœvewj 
 

1.0 DËi`vZvi e¨w³MZ I Ae ’̄vbMZ Z_¨vw`t   
1.1. DËi`vZvi bvg:                                                         †gvevBj bs 

1.2. MÖvg:                                               1.3.  BDwbqb: 

1.4. Dc‡Rjv:                                          1.5. ‡Rjv: 

1.6. eqm:                                               1.7. DËi`vZvi †gvevBj:  

1.8. Avcwb AÎ GjvKvq KZ eQi hver emevm K‡ib? ----------------- ermi (c~Y© eQi D‡jøL Kiæb) 

2.0. ‡mP msµvšÍ Z_¨vw` 

2.1. Avcbvi ‡gvU K…wl Rwgi cwigvY KZUzKy? -------------------(kZvs‡k D‡jøL Kiæb):  

2.2. Avcbv‡`i GjvKvq †mP cÖK‡íi K_v ï‡b‡Qb wK? [†KvW: 1=n¨vu, 2=bv]  

2.3. DËi n¨uv n‡j ‡mB cÖKíwU Avcbvi GjvKvi dm‡ji Rwg‡Z ‡mP cÖ`v‡b †Kvb mvnvh¨ K‡i‡Q? [†KvW: 
1=n¨vu, 2=bv] 

 

2.3. DËi n¨uv n‡j wKfv‡e mvnvh¨ K‡i‡Q? 
1| --------------------------------------------------------------------------------------------- 
2| --------------------------------------------------------------------------------------------- 
3| --------------------------------------------------------------------------------------------- 

3.0. K…wl Rwg I ‡mP e¨e ’̄vt 

3.1. Avcbvi Rwg‡Z ‡m‡Pi cvwbi Drm¸‡jv wK wK wQj? [GKvwaK DËi Kiv hv‡e] 
[‡KvW: 1= cÖKí ewnf©~Z Ab¨ †Kvb †mP cÖKí n‡Z, 2=e„wói cvwb, 3=b`x/Lvj, 4=Mfxi bjKzc, 
5=AMfxi bjK‚c, 6=Ab¨ Drm -------------------------- 

 

3.2. 2006 mv‡ji Zzjbvq eZ©gv‡b dmj Pv‡l ‡m‡Pi AvIZvaxb Rwgi cwigvY e„w× †c‡q‡Q wK? 
[‡KvW: 1=n üv, 2=bv] 

 

3.3. hw` DËi bv nq Zvn‡j †m‡Pi AvIZvaxb Rwgi cwigvY bv evovi KviY wK e‡j g‡b K‡ib? 
[‡KvW: 1= mviv eQi †m‡Pi cvwb cvIqv hvq bv, d‡j dmj Drcv`b KwVb, 2= wb‡Ri Rwgi 
cwigvY Kg, 3= Rwg‡Z †mP cÖ`v‡b LiP †ekx, 4= †mP cvwbi Afv‡e me ai‡Yi dmj Drcv`b 
Kiv m¤¢e bq, 5= Ab¨ †Kvb KviY------------------------] 

 

3.4. Avcwb mvaviYZ wK ai‡bi K…wl dmj Pvl K‡ib? [GKvwaK DËi Kiv hv‡e] 
[‡KvW: 1=avb, 2=Mg, 3=f‚Æv, 4=mewR, 5=Wvj RvZxq kl¨, 6=‰Zj RvZxq kl¨, 7=dj, 
8=cvU, 9=cvb, 10=Ab¨vb¨ -------------------------------- (bvg ejyb)] 

 

3.5. 2006                                   ------------------------   ।  

3.6. বZ©      ২০১৭                                                      ---------------  
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    । 

3.7. বZ©      ২০১৭                                                     --------------- 

    । 

 

3.8. বZ©      ২০১৭                                ব                        

                                                 -----------------        

                                               --------------------------        

                                                 -------------------       

4.0 cÖwkÿY msµvšÍ Z_¨vw`t  

4.1 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖKí †_‡K Avcwb †Kvb cÖwkÿY †c‡q‡Qb wK-bv? [‡KvW: 

1=n¨vu, 2=bv] 

 

4.2 hw` †c‡q _v‡Kb, Z‡e wK wK cÖwkÿY Avcwb †c‡q‡Qb? DËi:  

4.3 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖKí cÖvß cÖwkÿY Avcbvi Kg©`ÿZv e„w×‡Z wKiæc wQj? 

1= Lye Lvivc (Very Bad), 2=Lvivc  (Bad), 3=ga¨g (Average), 4=fv‡jv (Good), 

5=Lye fv‡jv (Very good)|   

 

4.4 fwel¨‡Z Avcbvi Kg©`ÿZv weKv‡k Av‡iv cÖwkÿY cÖZ¨vkv ev cÖ‡qvRb‡eva K‡ib wK-bv? [‡KvW: 

1=n¨vu, 2=bv] 

 

5.0. Kg©ms ’̄vb I Av_©-mvgvwRK Ae ’̄v msµvšÍ Z_¨vw`: 

5.1. Avcbvi GjvKv I †mP cÖKí GjvKvi g‡a¨ ’̄vbxq Kg©ms ’̄v‡bi my‡hv‡M †Kvb cv_©K¨ Av‡Q wK? 
[†KvW: 1=n¨vu, 2=bv] 

 

5.2. Avcbvi GjvKv I cÖKí GjvKvi Av_©-mvgvwRK Ae ’̄v wK GKB iKg? [†KvW: 1=n¨vu, 2=bv]  

5.3. ‡mP myweav bv _vKvi Kvi‡Y K…l‡Kiv wK Ab¨ †Kvb †ckvq wb‡qvwRZ n‡”Q? [†KvW: 1=n¨vu, 2=bv]  

5.4. ‡mP myweav bv _vKvi Kvi‡Y Avcbvi GjvKvq K…wl kÖwg‡Ki Kg©ms ’̄vb nªvm †c‡q‡Q wK?  

[†KvW: 1=n¨vu, 2=bv] 

 

6.0. ‡mP cÖKí m¤úwK©Z gZvgZ: 

6.1. Avcwb wK g‡b K‡ib ‡mP cÖKíwU cÖKí GjvKvq Kvh©Kix? [†KvW: 1=n¨vu, 2=bv]  

6.2. DËi n¨uv n‡j wK Kvi‡Y Kvh©Ki n‡e e‡j g‡b K‡ib? D‡jøL Kiæb: 

1| ------------------------------------------------------------------------------------- 

2| ------------------------------------------------------------------------------------- 

3| -------------------------------------------------------------------------------------  

4| ------------------------------------------------------------------------------------- 

 

6.3.  DËi bv n‡j, wK Kvi‡Y Kvh©Ki n‡e bv e‡j g‡b K‡ib? D‡jøL Kiæb: 

1| ---------------------------------------------------------------------------------------- 

2| ---------------------------------------------------------------------------------------- 

 

 

Z_¨ msMÖnKvixi bvgt -------------------------------------------- ¯̂vÿit ------------------------------- 

mycvifvBRv‡ii bvgt --------------------------------------------- ¯̂vÿit ------------------------------- 

ZvwiLt ------------------------------------ 
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    Respondent ID No.: 

 

MYcÖRvZš¿x evsjv‡`k miKvi 
cwiKíbv gš¿Yvjq 

ev¯Íevqb cwiexÿY I g~j¨vqb wefvM 
cwiexÿY I g~j¨vqb †m±i-4  
‡ki-B-evsjv bMi, XvKv 1207 

 

cÖfve g~j¨vqb mgxÿv  

দক্ষিণ-ক্ষিভাঞ্চরীয় সভক্ষিত াক্ষন সম্পদ ক্ষযকল্পনা ও ব্যফস্থানা প্রকল্প (৩য় সংশাক্ষধত) 
 

DcKvi‡fvMx‡`i mv‡_ †dvKvm MÖæc Av‡jvPbv (GdwRwW) MvBWjvBb 
 

FGD -Gi ¯’vb  : -------------------------------------------------------------------------------- 

ZvwiL    : --------------------------------------------------------------------- 
 

GdwRwW-‡Z AskMÖnYKvix‡`i ZvwjKv 
 

¯’vb --------------                                                             ZvwiL----------------- 
 

µwgK 
bs 

AskMÖnYKvixi   bvg ‡ckv ‡gvevBj wkÿvMZ 
†hvM¨Zv 

¯^vÿi 

1      
 

2      
 

3      
 

4      
 

5      
 

6      
 

7      
 

8      
 

9      
 

10      
 

 

(we. ª̀. GdwRwWi GKwU Qwe wbb) 

 
Av‡jvPbv cwiPvjbvKvix: 
 
¯̂vÿit                                   ‡gvevBjt 
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1.0. ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi eZ©gvb Kvh©µg welqK Z_¨vw`t 

1.1. ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi †i¸‰iUi¸‡jv ms¯‹vi Kiv n‡q‡Q wK? 

 
1.2 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi cyivZb cÖavb Lvj¸‡jv K‡e cybms¯‹vi Kiv nq? 

 
1.3. ms¯‹v‡ii d‡j Lv‡ji †mP Kvh©µg `¶Zvi mwnZ KvR Ki‡Q e‡j g‡b K‡ib wK? 

 
1.4. cybms¯‹viK…Z cÖavb Lvj I mswkøó AeKvVv‡gv¸‡jv eZ©gvb Kvh©Ki Ae ’̄v ‡Kgb? 

 
1.5. cybe©vmb Kv‡Ri d‡j cÖK‡íi AvIZvaxb ‡mP Lvj¸‡jvi eZ©gvb Ae ’̄v ‡Kgb? 

 
1.6. hw` ‡mP Lvj¸‡jvi eZ©gvb Ae ’̄v fv‡jv bv n‡q _v‡K Zvn‡j Zvi KviY¸‡jv wK e‡j g‡b K‡ib? 

 
1.6. †i¸‡jUi¸‡jv ms¯‹vi Kivi ci Zv e¨envi K‡i dmj iÿv K‡i m¤¢e n‡”Q wK? 

 
 

1.7 cÖK‡íi AvIZvq Rwg AwaMÖnY Kiv n‡q‡Q wK bv? Kiv n‡q _vK‡j Rwgi gvwjK Zvi ÿwZc~iY †c‡q‡Qb 
wK bv? 
 

1.8 cÖKí e¨e ’̄vcbvq wb‡qvwRZ miKvwi Kg©KZv©/Kg©Pvix‡`i wbKU ‡_‡K mgqgZ cÖ‡qvRbxq mn‡hvwMZv 
cvIqv hvq wK? 

 
1.9 প্রকশল্পয আওতায় যম সফ অফকাঠাশভা ক্ষনভ মাণ কযা হশয়শে যসগুশরায ফতমভান অফস্থা ক্ষক  অফকাঠাশভাগুশরা িক্ষত্রস্ত  হশর 

মথামথবাশফ যভযাভত কযা হশে ক্ষকনা   

 
1.10 যমৌথ ব্যফস্থানায় গঠিত কক্ষভটিগুশরা ফতমভাশন সঠিকবাশফ কাজ কযশে ক্ষকনা  াক্ষন ব্যফস্থানায যিশে প্রকল্প ্রসহশণয পূশফ ম 

ক্ষক অফস্থা ক্ষের এফং প্রকল্প ফা্ত ফায়শনয পশর ক্ষক ঘশেশে  

2.0. K…wl‡Z cÖfve m¤úwK©Z Z_¨vw`t 

2.1. cÖKí Kvh©µ‡gi d‡j  eb¨v cÖwZ‡iva I †mP Kvh© m¤úbœ Kiv hv‡”Q wK 
 
 

2.2. cÖK‡íi AvIZvaxb Rwg‡Z cÖ‡qvRbxq cwigvY †m‡Pi cvwb mwVK mg‡q cÖvwß wbwðZ n‡q‡Q wK? 
 
 

2.3. cÖK‡íi AvIZvaxb Rwg‡Z dmj Pv‡li wbweoZv (Bb‡UbwmwU) KZUzKz e„w× †c‡q‡Q? 
 
 

2.4. AÎ GjvKvq K…wl dmj Drcv`b wK cwigvY e„w× ‡c‡q‡Q?  
 
 

2.5. AÎ GjvKvq dm‡ji ÿwZ wK cwigvY K‡g‡Q? 
 

3.0. MÖvgxY Kg©ms ’̄v‡bi my‡hvM m„wó‡Z cÖK‡íi cybev©mb Kvh©µ‡gi cÖfve m¤úwK©Z Z_¨vw`t 

3.1. AÎ GjvKvq K…wl dmj Drcv`‡b wK cwigvY Kg©ms ’̄v‡bi m„wó n‡q‡Q? 

 
3.2. K…wl Rwg‡Z K…wl kÖwg‡Ki Pvwn`v wK cwigvY e„w× ‡c‡q‡Q? 

 



Appendix-3: FGD Guideline 
 

Page-103 

 

3.3. K…wli mv‡_ RwoZ Kgx©†`i/kÖwg‡Ki gyRyix e„w× ‡c‡q‡Q wK? ‡c‡q _vK†j Zv wK cwigvY? 
 
 

3.4                               

 
4.0 cÖKí Kvh©µ‡gi d‡j GjvKvi gvby‡li RxebhvÎvi gv‡bi Ici cÖfve m¤úwK©Z Z_¨vw` 

4.1. cÖKí Kvh©µ‡gi d‡j GjvKvq `wi`ªZv n«v‡m ‡Kvb cÖfve c‡o _vK‡j D‡jøL Kiæb| 
 

4.2. cÖKí Kvh©µ‡gi d‡j GjvKvi gvby‡li Avq e„w×‡Z wK cwigvY cÖfve c‡o‡Q e‡j g‡b K‡ib? 
 
 

5.0 WMA/WMO সদস্যশদয            

5.1 পুন মফাসন কাশজয জন্য WMA/WMO গঠিত হশয়শে ক্ষক  

 
5.2             WMA/WMO           

 

5.3.                                      

 

5.4 উকাযশবাগীশদয যভইনশেন্যান্স ও যসক্ষবংস একাউনেস ঠিকভত কাম মকয আশে ক্ষকনা  

5.5                                                                                 

 

5.6                                

5.7                                  

 

5.8                                                 

5.9                                  

5.10 দর ক্ষযচারনায় ক্ষক ধযশনয সভস্যায সম্মুখীন হশয়শেন  

 
5.11 দর গঠশনয সভয় ক্ষক ক্ষক ধযশনয সভস্যা ঘশেশে  

 
 

5.12 দর গঠশন যকান ধযশনয/ কাশযা হ্ত শিশয সম্মুখীন হশয়ক্ষেশরন ক্ষক না   

 
 

5.13  াক্ষন প্রাক্ষিশত যকান সভস্যা হশর দশরয ব্যাফস্থানায সাশথ জক্ষিত ব্যাক্ষিশদয ব্যাতীত াক্ষন উনয়নয়ন যফাশ ময 

কভ মকতমাশদয জানাশনায সাশথ যকান ফাঁধা আশে ক্ষক না  

 

5.14 সাভাক্ষজক যকান ক্ষফশযাধ যসশচয াক্ষন প্রাক্ষিশত যকান সভস্যা সৃক্ষি কশয ক্ষক না  
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6.0                          

6.1 
 

WMA/WMO                                 

 

6.2                                                

 

6.3                                           

7.0                                                          

7.1.                                              

 

7.2.                                                                             

 

                                                         

7.4.                                           

 

7.5                                            

7.6                                                  

8.0. cÖK‡íi kw³kvjx I `ye©j w`K m¤úwK©Z Z_¨vw`t 

8.1 cÖK‡íi kw³kvjx w`K¸‡jv m¤ú‡K© ejyb| 
 

 
8.2 cÖK‡íi `ye©j w`K¸‡jv m¤ú‡K© ejyb| 

 
 

 
8.3 cÖK‡íi SzuwKi w`K _vK‡j †m¸‡jv m¤ú‡K© ejyb| 

 
 
 

8.4 cÖK‡íi Kvi‡Y m„ó my‡hvM _vK‡j †m¸‡jv m¤ú‡K© ejyb| 
 
 

9.0 ‡PÂzwiwej Dc-cÖKí I bovBj Dc-cÖK‡íi Kvh©µg‡K mgybœZ ivLvi Dcvq¸‡jv m¤ú‡K© civgk© w`b| 
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MYcÖRvZš¿x evsjv‡`k miKvi 
cwiKíbv gš¿Yvjq 

ev Í̄evqb cwiexÿY I g~j¨vqb wefvM 
cwiexÿY I g~j¨vqb †m±i-4  

‡ki-B-evsjv bMi, XvKv 1207 
 

cÖfve g~j¨vqb mgxÿv  

দক্ষিণ-ক্ষিভাঞ্চরীয় ভক্ষিত াক্ষন ম্পদ ক্ষযকল্পনা ও ব্যফস্থানা প্রকল্প (৩য় ংশাক্ষধত) 

 

মূ্খ্য ব্যক্ষিফশগ েয জন্য প্রশ্নাফক্ষর 

 
১. ‡PÂzwiwej Dc-cÖKí I bovBj         Dc-                            

                                             

 

                                                          ? না শর ককাথায় কযা য়ক্ষন? না 

ওয়ায কছশন গ্যা ককাথায়? এয কাযণ ক্ষক ক্ষছর? 

 

 প্রকশল্পয উশেশ্য অনুমায়ী অজেন ঠিকবাশফ শয়শছ ক্ষকনা? bv n‡j Zvi KviY wK? 

 

 প্রকশল্পয কভয়াদ ও ব্যয় বৃক্ষিয কাযণ ক্ষক ক্ষছর? 

 

 
 .                                 

                                                ? 

 

                                                                                   ? 

 

 প্রকশল্পয দযশেয জন্য কেকক্ষনকযার কেক্ষক্ষপশকন ততযীয দাক্ষয়ত্ব কাশদয ওয ন্যাস্ত ক্ষছর এফং তা ক্ষিক্ষক্ষ 

অনুাশয ঠিকভত শয়ক্ষছর ক্ষকনা? 

 

 ভারাভার, ক্ষনভ োণ াভগ্রী ও কফাম ক্রয় প্রক্ষক্রয়ায জন্য ক্ষিক্ষক্ষশত ফক্ষণ েত কেন্ডায িক্ষত অনুযণ কযা শয়ক্ষছর 

ক্ষকনা? 

 

                                               ?          ,                              

      ? 

 

                                                                                   ?     

                                 ? 

 

                    Net Present Value (NPV), Benefit Cost Ratio (BCR)     

Internal Rate of Return (IRR)–          -             ? 
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৩. cÖK‡íi Kvh©µg m¤úwK©Z Z_¨vw`: 

 

 wWwcwc Abymv‡i 30.20 wK.wg. euva wbgv©‡Yi (Embankment) wb‡ ©̀kbv wQj| ev¯ÍweKfv‡e KZ wK.wg. euva 
wbg©vY Kiv n‡q‡Q? Ges wWwcwci †¯úwmwd‡Kkb Abyhvqx ¸YMZgvb wbwðZKiv n‡q‡Q wKbv? bv n‡q _vK‡j 
Zvi KviY wK? euv‡ai eZ©gvb Ae ’̄v wK Ges Gi d‡j DcKvi‡fvMxiv cÖZ¨vwkZ mydj cv‡”Q wK-bv?  
 

 wWwcwc Abymv‡i 257.30 wK.wg. Lvj Lb‡bi (Khal Excavation) wb‡ ©̀kbv wQj| ev¯ÍweKfv‡e KZ wK.wg. 
Lvj Lbb Kiv n‡q‡Q Ges wWwcwci †¯úwmwd‡Kkb Abyhvqx Lv‡ji ¸YMZgvb wbwðZKiv n‡q‡Q wKbv? Lv‡ji 
Ae ’̄v eZ©gvb wK? Ges Gi d‡j DcKvi‡fvMxiv cÖZ¨vwkZ mydj cv‡”Q wK-bv?  
 

 wWwcwc Abymv‡i 15 Uv cyb:evm‡bi Rb¨ †i¸‡jUi (Regulators) wbg©v‡Yi wb‡ ©̀kbv wQj Ges wWwcwc 
†¯úwmwd‡Kkb Abyhvqx Gi ¸YMZgvb wbwðZKiv n‡q‡Q wK-bv? Gi eZ©gvb Ae¯’v wK Ges Gi d‡j 
DcKvi‡fvMxiv cÖZ¨vwkZ mydj cv‡”Q wK-bv?  
 
 

 cÖK‡íi AvIZvq wbwg©Z 5 Uv †i¸‡jUi (Regulators) eZ©gvb Ae ’̄v wK? Ges Gi d‡j DcKvi‡fvMxiv 
cÖZ¨vwkZ mydj cv‡”Q wK-bv? কযগুশরেয ক্ষনভ োশণয য প্রাকৃক্ষতকবাশফ ভাশছয উৎাদন কশভশছ ক্ষক? 

 

                                                                              

 

 প্রকশল্পয আওতায় ক্ষনক্ষভ েত কযগুশরেযগূশরা ঠিকবাশফ কাজ কযশছ ক্ষক না? স্থানীয় জনাধাযণ কযগুশরেযগুশরায 

ক্ষযচারনায দাক্ষয়শত্ব আশছ ক্ষক না? প্রকল্প ভাক্ষিয য কযগুশরেযগূশরায ক্ষযচারনায দাক্ষয়ত্ববায কাশদয াশত ন্যস্ত 

যশয়শছ? 

 
 

 wWwcwc Abymv‡i 3.10 wK.wg. b`x Zx©i myiÿvi (River Bank Protection Work) e¨e ’̄v _vK‡jI †Kb 
2.80 wK.wg. Kiv n‡q‡Q? †Kb Aewkó 0.30 wK.wg Kiv nqwb Zvi Kvib wK? Ges Gi d‡j DcKvi‡fvMxiv 
cÖZ¨vwkZ mydj ‡_‡K ewÂZ n‡”Q wK-bv?  b`x Zx©i myiÿv Kv‡Ri Ae¯’v eZ©gvb wK?  
 

 wWwcwci †¯úwmwd‡Kkb Abymv‡i wbwg©Z 128 wU Mfxi wWc wUDe‡qj (Deep Tube well) eZ©gv‡b Pvjy 
Ae ’̄vq Av‡Q wK-bv? bjKzc †hme ¯’v‡b ¯’vcb Kiv n‡q‡Q Zv‡Z RbM‡Yi Pvwn`v cÖwZdjb N‡U‡Q wK-bv?  
 

 স্থাক্ষত নরকূগুশরা কথশক আশ েক্ষনক মুি াক্ষন াওয়া মাশে ক্ষক না? আাভয জনাধাযণ নরকূ ব্যফাশযয 

সুশমাগ াশে ক্ষক না? ক্ষফশল কশয ভক্ষরাযা নরকূ ব্যফাশয াচ্ছ্বন্দশফাধ কশযন ক্ষক না? 

 

 ঘূক্ষণ েঝড় আইরায িক্ষতগ্রস্ত এরাকায় প্রকশল্পয কম তক্ষফর ব্যফহৃত শয়শছ তা ক্ষিক্ষক্ষ অনুমায়ী কযা শয়শছ ক্ষকনা? 

কযা শয় থাকশর ক্ষকবাশফ কযা শয়শছ? 

 

 ক্ষভক্ষতগুশরায ক্ষনফন্ধন ককান ংস্থায ক্ষনকে শত কনওয়া শয়শছ এফং ক্ষকবাশফ কনওয়া শয়শছ? 

 

 দস্যদ মথামথ ক্ষনয়ভ অনুযণ কশয কনওয়া শয়শছ ক্ষকনা?  

 

 WvweøDGgwR‡Z KZ fvM cyiæl I bvix i‡q‡Q? WMG-গ্রু ক্ষযচারনায় ককান ভস্যা যশয়শছ ক্ষক না? 

 

 WMG-গ্রু ফতেভাশন ক্ষক অফস্থায় যশয়শছ? মক্ষদ পরতা না থাশক তায কাযণ ক্ষক? 
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 wWwcwci †¯úwmwd‡Kkb Abymv‡i cÖKí GjvKvq Rb¨ 32 wU †Uªwbs †m›Uvi wbg©v‡Yi wb‡`k©bv wQj| †m¸‡jv 
eZ©gvb Ae ’̄v I ¸YMZgvb wbwðZKiv n‡q‡Q wK-bv? Ges DcKvi‡fvMx‡`i †Uªwbs I Avq ea©bg~jK Kv‡R 
e¨eüZ n‡”Q wK-bv? 
 

 wWwcwci †¯úwmwd‡Kkb Abymv‡i 17.48 wK.wg iæjvi †ivW Avc‡MÖ‡Wkb Kivi wb‡ ©̀kbv wQj| ‡iv‡Wi eZ©gvb 
Ae ’̄v I Rxeb RxweKvi gv‡bvbœq‡b Gi cÖfve i‡q‡Q wK-bv? 

 

 

4. cÖK‡íi m¤¢ve¨ Exit Plan m¤úwK©Z Z_¨vw`: 

 cÖK‡íi       ev¯ÍevwqZ wewfbœ AeKvVv‡gi ¯’vqxZ¡ iÿvq ‡Kvb cÖwZôvb `vwqZ¡ cvjb Ki‡Q? 

 
 

 cÖK‡íi wewfbœ AeKvVv‡gvi ¯’vwqZ¡ iÿvq wK ai‡bi gwbUwis e¨e ’̄v i‡q‡Q? 
 

 fwel¨‡Z cÖK‡íi wewfbœ AeKvVv‡gv ¯’vwqZ¡ iÿvq wK ai‡bi iÿYv‡eÿY I †givgZ Kv‡Ri cÖ‡qvRb n‡Z 
cv‡i? 

 

 cÖK‡íi ev¯Íevqb KvR †kl n‡j iÿYv‡eÿY I †givgZ Kv‡Ri Rb¨ cÖK‡í †Kvb e¨e¯’v Av‡Q wK Ges  bv 
_vK‡j wKfv‡e e¨e¯’v Kiv †h‡Z cv‡i? 

 
 

 fwel¨‡Z cÖK‡íi wewfbœ As‡Mi mwVK I wbqwgZ iÿYv‡eÿY I †givgZ Kv‡Ri Rb¨ Avcbvi †Kvb civgk© 
_vK‡j D‡jøL Kiæb: 

 

5.                       

                                                                ? 

 

                                             

 

                                                                                          

                                                                         

 

                                                                           ? 

 

                                                                                           

                                                        

 

 অনুশভাক্ষদত ক্ষিক্ষক্ষ অনুমায়ী প্রকশল্পয অনুকূশর ম্পাক্ষদত ক্ষিজাইন ও কেক্ষক্ষপশকন অনুমায়ী কাশজয গুণগতভান ও 

ক্ষযভাণ ঠিক     ক্ষকনা? 
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                                                  (non-compli                       

                 -                                                                 

                          

 

6. mgRvZxq cÖKí m¤úwK©Z Z_¨vw`: 

 GKB GjvKvq eZ©gv‡b/AZx‡Z mgRvZxq †Kvb cÖKí MÖnY Kiv n‡q‡Q/n‡qwQj? n‡q _vK‡j ‡m¸‡jv wK wK? 

 

 H mKj cÖK‡íi AvIZvq wK wK Kg©KvÛ m¤úbœ n‡e/n‡qwQj? 

 

 eZ©gvb cÖK‡íi mv‡_ H cÖK‡íi Kg©Kv‡Ûi mv‡_ wK wK mv`„k¨ i‡q‡Q? 

 

 eZ©gvb cÖK‡íi mv‡_ H cÖK‡íi Kg©Kv‡Ûi mv‡_ wK wK •emv „̀k¨ i‡q‡Q? 

 

 cyb©evmb I b`x Zxi msiÿY msµvšÍ Ab¨ †Kvb cÖK‡íi mv‡_ GB cÖK‡íi mv „̀k¨¸‡jv wK wK? 

 

 cyb©evmb I b`x Zxi msiÿY msµvšÍ Ab¨ †Kvb cÖK‡íi mv‡_ GB cÖK‡íi ‣emv „̀k¨¸‡jv wK wK? 

 

7.                             

                               h©v                  

 

                                                                                       

                                

 

                                                                                            

                         

 

                                               

 

                       h©vß                         h©vß                                       
                          

 

8.                        
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9.                           

 cÖKí ev¯Íevq‡bi d‡j GjvKvq Kg©ms¯’vb m„wó                                                  

 

 

 cÖKí ev¯Íevq‡bi d‡j                                        

 

 cÖKí ev¯Íevq‡bi d‡j                                                                   

10.                         

                                                                                      

       

 

                                                                                     

 

                                                                

 

11. cÖK‡íi mej, ỳe©j, my‡hvM I SuywK we‡kølY 

 cÖKí ev¯Íevq‡b mej (strengths) w`K¸‡jv wK wK? 

 

 cÖKí ev¯Íevq‡b ỳe©j (weaknesses) w`K¸‡jv wK wK? 

 

 cÖK‡íi Kvi‡Y wK wK my‡hvM (opportunities) m„wó n‡e e‡j g‡b K‡ib? 

 

 cÖK‡íi SuywKc~Y© (threats) w`K¸‡jv wK wK? 

 

13.                       

        mgwš^Z cvwb m¤ú` cwiKíbv I e¨e ’̄vcbv       Kvh©µg                               

             †Kvb †Kvb GjvKvq Ges              
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MYcÖRvZš¿x evsjv‡`k miKvi 

cwiKíbv gš¿Yvjq 
ev¯Íevqb cwiexÿY I g~j¨vqb wefvM 

cwiexÿY I g~j¨vqb ‡m±i-4 
‡ki-B- evsjvbMi, XvKv 1207 

দক্ষিণ-পক্ষিমাঞ্চলীয় সমক্ষিত পাক্ষি সম্পদ পক্ষিকল্পিা ও ব্যবস্থাপিা প্রকল্প (৩য় সংশ াক্ষিত) 

 

Dc‡Rjv grm¨ Kg©KZ©v‡`i Rb¨ wK Bbdi‡g›U B›UviwfD (KII) †PKwj÷ 

================================================================== 

১. উপশেলা পক্ষিক্ষিক্ষত 

উপশেলাি িাম/শকাড জেলা ক্ষবভাগ 

িাম   

জকাড   

 

2. Rjvk‡qi aib I AvqZb: 

# Rjvk‡qi aib AvqZb kZvsk 
1 ‡Wvev/gRv-cyKzi  
2 Lvj  
3 b`x  
 

3. cÖKí ev Í̄evq‡bi c~‡e© cÖKí GjvKvq †gvU K¨vcPvi wdmvixR Gi cwigvY? DËi:                   †g: Ub|  

4. cÖKí ev Í̄evq‡bi c‡i© cÖKí GjvKvq †gvU KvjPvi wdmvixR Gi cwigvY? DËi:                    †g: Ub|  

5. Rjvk‡qi mgvRwfwËK msMV‡bi (WMAs) m`m¨ msL¨v (eZ©gvb) t 

1. cyiæl   2. gwnjv   3. †gvU ). . . . . .              Rb 

6. gvQ Pvl I e¨e ’̄vcbv Qvov RjvkqwU Ab¨ †Kvb Kv‡R e¨eüZ n‡”Q wK bv? wUK w`b 

1. ‡mP    2. M„n ’̄vwj   3. Ab¨vb¨ (wbw`©ó Kiæb). . . . . . 

7. Avcwb wK g‡b K‡ib cÖKíwU mdjfv‡e ev Í̄evwqZ n‡q‡Q? n¨uv/ bv (wUK w`b) 

1. n üv   2. bv   3. Rvbv †bB 

hw` bv n‡q _v‡K Z‡e cÖKíwU ev Í̄evq‡b cÖavb cÖavb mgm¨v¸‡jv wK wK? . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

8. cÖK‡íi D‡Ïk¨ KZUzKz AwR©Z n‡q‡Q e‡j Avcwb g‡b K‡ib? . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

9. Avcbvi Rvbv g‡Z Rjvkq (wej/ giv b`x) Lvj/ gRv-cyKzi/ Lvgv‡ii bvm©vwi cyKzi wbe©vPb/ ms‡hvM Pvlx I 
Zvi cyKzi wbe©vPb, A_© eivÏ, Aby‡gv`b Ges Kvh©µg ev Í̄evqb cÖK‡íi bxwZgvjv/ MvBWjvBb Abyhvqx n‡q‡Q 
wK? n¨vu/ bv  (wUK w`b)| 

1. n üv   2. bv   3. Rvbv †bB 

hw` bv n‡q _v‡K wK Kvi‡Y nq bvB ejyb : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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10. Avcbvi Rvbvg‡Z cÖKí mnvqZvi gva¨‡g Rjvk‡qi †`kxq †QvU cÖRvwZi gv‡Qi †cvbv Aegyw³, cyKz‡i Pvl, 
mydj‡fvMx `‡ji m`m¨e„›` Ges Aby`vbcÖvß ms‡hvM Pvwli Rxebgv‡bi DbœwZ n‡q‡Q wK? 

1. n üv   2. bv   3. Rvbv †bB 

11.cÖK‡íi Avw_©K mnvqZvq Rjvkq cyY:Lbb I †QvU cÖRvwZi †cvbv gvQ Aegyw³i  d‡j Aegy³K…Z gv‡Qi 
cÖRbb, grm Drcv`b Ges RjR Rxe •ewPÎ¨ †e‡o‡Q wK? 

1. n üv   2. bv   3. Rvbv †bB 

12. Avcbvi Rvbv g‡Z cÖKíf~³ Rjvkqmg~n ms¯‹vi/ Lbb/ cyY:Lb‡bi d‡j Rjvkqmg~‡ni Avevm ’̄j I 
ev ‘̄ms ’̄vb cyYiæ×vi n‡q‡Q wK? 

1. n üv   2. bv   3. Rvbv †bB 

DËi n¨vu n‡j Gi d‡j wK wK cÖfve cwijwÿZ n‡q‡Q ejyb: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

13. cÖKífz³ cyKz‡i KvjPvi wdmvixR Pvl Kvh©µ‡g cwiev‡i gwnjv‡`i AskMÖnY wQj wK ? (wUK w`b) 

1. n üv   2. bv   

14. cyKziwU cÖKíf~³ nIqvi d‡j cwi‡e‡ki Ici wK ai‡bi cÖfve c‡o‡Q hv Avcwb jÿ¨ K‡i‡Qb? wUK w`b 
GKvwaK DËi n‡Z cv‡i| cvwb `~l‡Y wK ai‡bi mgm¨v m„wó Ki‡Q? KviY ejyb 

1.  cyKziwU ms¯‹vi nIqvq ÿwZKi M¨vm 
K‡g‡Q? 

 5.  Aw·‡R‡bi Afve bv nIqvq gvQ Lye Kg 
†f‡m‡Q 

 

2.  cvwb fvj _vKvq gvQ gviv hvq wb|  6.  cvwb `yM©Ühy³ nq wb|  
3.  
 

cwi‡ek fvj _vKvq cyKz‡i †Kvb 
AcÖ‡qvRbxq AvMvQv Rb¥ †bq wb| 

 7.  
 

fvj cwi‡e‡ki Kvi‡Y Zzjbvg~jKfv‡e 
Drcv`b ‡ewk n‡Z mvnvh¨ K‡i‡Q 

 

4.  cvwbi wcGBP ¯̂vfvweK wQj  8.  Ab¨vb¨ (D‡jøL Kiæb)  
 

15.  RjvkqwU cÖKíf~³ nIqvi d‡j 2010 mv‡ji Av‡Mi Zzjbvq Rbmvavi‡Yi wK wK DcKvi n‡q‡Q ejyb 
(wUK w`b)? wb‡Pi †Uwe‡j wUK w`b| GKvwaK DËi n‡Z cv‡i| 

1.  Avevm ’̄‡ji Dbœqb n‡q‡Q  10. cyKz‡i RjRcÖvYx I Dw™¢‡`I msL¨v Av‡Mi 
Zzjbvq †e‡o‡Q 

 

2.  ‡QvU gv‡Qi cÖRbb †e‡o‡Q  11. me Av‡Mi gZB Av‡Q  
3.  ‡QvU gv‡Qi †hvMvb †e‡o‡Q  12. Drcv`b evovi d‡j Avq †e‡o‡Q  
4.  ‡m‡Pi myweav n‡q‡Q  13. gvQ LvIqvi cwigvY evovi d‡j ¯̂v‡š’¨i 

DbœwZ n‡q‡Q 
 

5.  M„n ’̄vwji e¨envi †e‡o‡Q  14 cwiev‡ii Ae ’̄vi DbœwZ n‡q‡Q  
6.  RjR cwi‡e‡ki DbœwZ n‡q‡Q  15. µq ÿgZv †e‡o‡Q  
7.  
 

e¨e ’̄vcbvq mK‡ji AskMÖnY wbwðZ 
n‡q‡Q 

 16. grm¨ msiÿY †e‡o‡Q  

8.  Rxe‣ewPÎ¨ (kvgyK, wSbyK, KvuKovmbn 
wewfbœ Dw™¢` I cÖvYx) †e‡o‡Q 

 17. ûgwKhy³ gv‡Qi cÖRvwZmg~n Av‡M cvIqv 
†hZ bv, wKš‘ GLb cvIqv hvq, †hgb : 
†gwb, ¸jkv, cve`v, micywU BZ¨vw`| 

 

9. GLb Rjvk‡q mviv eQi cvwb _v‡K Ges 
gvQ I Ab¨vb¨ RjR cÖvYx, Dw™¢` I 
cvIqv hvq hv Av‡M _vK‡Zv  bv 

 18. Ab¨vb¨  

 

16.cÖKí ev Í̄evqb nIqvi c~‡e© Ges eZ©gv‡b gvwmK Mo Avq : 

K. cÖKí ev Í̄evqb nIqvi c~‡e© gvwmK Mo Avq = . . . . . . . . . . . . UvKv 

L. eZ©gv‡b gvwmK Mo Avq = . . . .. . . . . . . . . UvKv  
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17. grm¨ cÖRvwZi cÖKvi I cÖvc¨Zvi msL¨v Z_¨ (grm¨ cÖRvwZ •ewPÎ¨) 

welq gvP© 2006 (cÖKí ïiæi 
c~‡e©i ermi) 

cÖKí PjvKvjxb mg‡q 
(GwcÖj 2006-Ryb 2015) 

cÖvc¨Zvi msL¨v   

grm¨ cÖRvwZi bvg   

cÖKí ïiæi c~‡e© wQj bv wKš‘ eZ©gv‡b cvIqv hvq 
Ggb grm¨ cÖRvwZi bvg 

  

 

18. Avcbvi g‡Z GB cÖKíwU ev Í̄evq‡bi †ÿ‡Î Gi d‡j mej w`K, `ye©j w`K, my‡hvM mg~n Ges SuzwK mg~n wK 
wK ejyb| 
 

mej w`K:  
1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

2. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
 

`ye©j w`K: 
1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

2. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

my‡hvM mg~n: 
1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

2. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

SuzwK mg~n: 
1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

2. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

 

18. fwel¨‡Z G ai‡bi cÖKí MÖn‡Yi cÖ‡qvRb Av‡Q wK? n¨uv/ bv (wUK w`b)| 

1. n üv   2. bv    

hw` n¨uv n‡q _v‡K Z‡e Avcbvi civgk© wK wK ejyb| 

1. 

2. 

3. 

 

Z_¨ msMÖnKvixi bvg  

†gvevBj bs  

¯̂vÿi Zvs 

 

Z_¨ hvPvBKvixi bvg  

†gvevBj bs  

¯̂vÿi Zvs 

 
mn‡hvwMZvi Rb¨ Avcbv‡K ab¨ev` 
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             MYcÖRvZš¿x evsjv‡`k miKvi 
cwiKíbv gš¿Yvjq 

ev¯Íevqb cwiexÿY I g~j¨vqb wefvM 
cwiexÿY I g~j¨vqb ‡m±i-4 
‡ki-B-evsjvbMi, XvKv 1207 

 

দক্ষিণ-পক্ষিমাঞ্চলীয় সমক্ষিত পাক্ষি সম্পদ পক্ষিকল্পিা ও ব্যবস্থাপিা প্রকল্প (৩য় সংশ াক্ষিত) 

============================================================== 
 

wW.G.B- Dc‡Rjv K…wl Kg©KZ©vi Awdm n‡Z Z_¨ msMÖn †PKwj÷ 
 

======================================================================================================================================== 

 

১. উপশেলা পক্ষিক্ষিক্ষত 

উপশেলাি িাম/শকাড জেলা ক্ষবভাগ 

িাম   

জকাড   

 

২. উপশেলাি ক্ষবস্তাক্ষিত তথ্যাক্ষদ:  

ক্রঃ 

িং 

ক্ষবষয়সমূহ welqwfwËK Z_¨ 

১ জমাট এলাকা (বগ গ ক্ষকক্ষম)  

২ জমাট েিসংখ্যা  

৩ জমাট আউক্ষিয়শিি সংখ্যা  

৪ ব্লক সংখ্যা  

৫ পক্ষিবাশিি সংখ্যা  

৬ ভূক্ষমহীি পক্ষিবাশিি সংখ্যা  

৭. প্রাক্ষিক পক্ষিবাশিি সংখ্যা  

৮ জ াট পক্ষিবাশিি সংখ্যা  

৯ মাঝািী পক্ষিবাশিি সংখ্যা  

১০ বড় পক্ষিবাশিি সংখ্যা  

১১ এক ফসক্ষল েক্ষমি পক্ষিমাি (একি)  

১২ দুআ ফসক্ষল েক্ষমি পক্ষিমাি (একি)  

১৩ ক্ষতি ফসক্ষল েক্ষমি পক্ষিমাি (একি)  

১৪ ফসশলি ক্ষিক্ষবড়তা (%)  

 

৩. এলাকায় মূখ্য ফসশলি উৎপাদি ও এলাকা 

ক্রঃ 

িং 

ফসশলি িাম েক্ষম (একি) উৎপাদি (শমক্ষিক টি) 

১ অমি (শলাকাল)   

২ অমি (হাআক্ষিড)   

৩ গভীি েশলি অমি   

৪ অউ  িাি (শলাকাল)   

৫ অউ  (হাআক্ষিড)   

৬ িডকাস্ট অউ    

৭ গম   

৮ ভুট্টা   
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৯ পাট   

১০ অখ   

১১ অলু   

১২ সক্ষিষা   

১৩ কািা মক্ষিি   

১৪ ডাল   

১৫  াকসবক্ষে   

১৬ কলা   

১৭ ন্যান্য ফল   

১৮ মসলা   

 
4. cÖK‡íi d‡j ‡m‡Pi AvIZvq Avcbvi Dc‡Rjvi Rwgi cwigvY e„w× ‡c‡q‡Q wK?    

 

 

5. ‡m‡Pi AvIZvaxb Avcbvi Dc‡Rjvi K…wl Rwgi cwigvY KZ GKi?    
K) 2006 mv‡j ..................GKi,    
L) 2015 mv‡j ...................GKi 

 

 

6. K…wli mgvRwfwËK msMV‡bi (WMAs) m`m¨ msL¨v (eZ©gvb) t 

1. cyiæl   2. gwnjv   3. †gvU ). . . . . .              Rb 

 

6. Avcwb wK g‡b K‡ib cÖKíwU mdjfv‡e ev Í̄evwqZ n‡q‡Q? n¨uv/ bv (wUK w`b) 

1. n üv   2. bv   3. Rvbv †bB 

hw` bv n‡q _v‡K Z‡e cÖKíwU ev Í̄evq‡b cÖavb cÖavb mgm¨v¸‡jv wK wK? . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

7. প্রকশল্প ক্ষিশয়াগকৃত পিাম গকগশণি কাশেি িিি উশেখসহ কাশেি ফশল প্রকশল্পি ক্ষক িিশিি প্রভাব হশয়শ ?? . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . .  
 

8. প্রকল্পটি ক্ষতি দফায় সংশ ািশিি ফশল প্রকল্প বাস্তবায়শি ক্ষক িিশিি প্রভাব পশড়শ ? cÖK‡íi D‡Ïk¨ KZUzKz AwR©Z n‡q‡Q 

e‡j Avcwb g‡b K‡ib? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

 
9. Avcbvi g‡Z GB cÖKíwU ev Í̄evq‡bi †ÿ‡Î Gi d‡j mej w`K, ỳe©j w`K, my‡hvM mg~n Ges SuzwK mg~n wK wK 
ejyb| 
 

mej w`K:  
1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

2. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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`ye©j w`K: 
1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

2. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

 

my‡hvM mg~n: 
1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

2. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

 

SuzwK mg~n: 
1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

2. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

18. fwel¨‡Z G ai‡bi cÖKí MÖn‡Yi cÖ‡qvRb Av‡Q wK? n¨uv/ bv (wUK w`b)| 

1. n üv   2. bv    
 

hw` n¨uv n‡q _v‡K Z‡e Avcbvi civgk© wK wK ejyb| 

1. 

2. 

3. 

 
 
 
Z_¨ msMÖnKvixi bvgt ---------------------------------------------- ¯̂vÿi I ZvwiLt ------------------------ 
 
mycvifvBRv‡ii bvgt -----------------------------------------------¯̂vÿi I ZvwiLt ------------------------- 
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MYcÖRvZš¿x evsjv‡`k miKvi 
cwiKíbv gš¿Yvjq 

ev¯Íevqb cwiexÿY I g~j¨vqb wefvM 
cwiexÿY I g~j¨vqb †m±i-4 
‡ki-B- evsjvbMi, XvKv 1207 

 

Ò`wÿY-cwðgvÂjxq mgwš̂Z cvwb m¤ú` cwiKíbv I e¨e ’̄vcbv (3q ms‡kvwaZ) kxl©K mgvß 
cÖK‡íi cÖfve g~j¨vqb mgxÿv 

 
‡Km ÷vwWi Rb¨ mgxÿv cÖkœvewj 

 
কেস স্টাডি: উোযভবাগীভেয জীফনমাত্রায উয প্রেভেয প্রবাফ সম্পডেিত তথ্য সংগ্রভেয জন্য কেস স্টাডি েযা েভফ 

কমখাভন প্রেí ev Í̄evq‡bi Kvi‡b myweav-Amyweav Ges সাপল্য-ব্যর্ িতা প্রাধান্য াভফ। 
 

1.0 DËi`vZvi e¨w³MZ I ‡ckvMZ Z_¨vw`t  
1.1. 
1.2. 

DËi`vZvi bvg:                                                                   ‡gvevBj bs 
wcZvi bvg:                         1.3. gvZvi bvg:                         1.4. ¯̂vgx/¯¿xi bvg: 

1.5. MÖvg:                                                1.6.  BDwbq‡bi bvg:  
1.4. Dc‡Rjv:                                          1.5. ‡Rjv:  
1.6. eqm:                                               1.7. DËi`vZvi †gvevBj:   
1.8. DËi`vZvi wj½:  [‡KvW: 1=cyiæl, 2= gwnjv]  
1.9. ‡ckv: (‡KvW: 1=K…wl dmj Pvlx, 2=gvQ Pvlx, 3=K…wl e¨emvqx, 4=gvQ e¨emvqx, 5= K…wl 

kªwgK, 7=PvKzwiRxex, 8=Ab¨vb¨ ------------------- D‡jøL Kiæb)| 
 

1.10. &Avcwb AÎ GjvKvq KZ eQi hver emevm K‡ib?  
K) ’̄vqxevwm›`v, L) ’̄vbvšÍwiZ-------------- eQi (c~Y© ermi D‡jøL Kiæb) 
 

 

cÖK‡íi mvdj¨Zv 

K) cÖKí ev Í̄vevq‡bi c~‡e© Avcbvi cvwievwiK Ae ’̄v †Kgb wQj? 

 

L) eZ©gv‡b Avcbvi cvwievwiK Ae ’̄v †Kgb? 

 

M) cÖK‡íi ms¯‹vi Kv‡Ri gva¨‡g Avcwb wKfv‡e DcK…Z n‡q‡Qb? 

 

N) cÖKí ev Í̄vevq‡bi c~‡e© Avcbvi A_©‰bwZK Ae ’̄v †Kgb wQj? 

 

O) eZ©gv‡b Avcbvi A_©‰bwZK Ae ’̄v †Kgb? 

 

P) Avcbvi †ckvi DbœwZ‡Z cÖKíwU wKfv‡e mvnvh¨ K‡i‡Q? 

 

R) প্রেে এরাোয ৯টি আউডনয়ভনয ভভে ৬টি আউডনয়ভনয কেয়াযম্যান WMG- গ্রুভয সেস্য ডনফ িাডেত েভয়ডিভরন। তাঁভেয ক্ষভতাডয়ত 

েওয়ায কক্ষভত্র প্রেভেয কোন ভূডভো/প্রবাফ ডির ডেনা? 

প্রেভেয প্রবাফসমূে 

K) এআ সংস্কায োভজয ধীভন ডে ডে র্ িননডতে েভ িোণ্ড গভে উভেভি? এভত প্রেভেয ফোন েতটুকু ফভর অডন ভভন 
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েযভিন? 
 

L) এরাোয ডযফাযগুভরা ডেবাভফ অডর্ িে স্বচ্ছরতা জিন েভযি? 

 

M) cÖKíwU Avcbvi GjvKvq K…wl‡ÿ‡Î wK wK cÖfve †d‡j‡Q? 

 

N) cÖKíwU Avcbvi GjvKvq e¨emv evwY‡R¨ wK wK cÖfve †d‡j‡Q? 

 

সংস্কায প্রেভেয সফর ও দুফ ির ডেেসমূে 

১. অনায ভভত এআ সংস্কায প্রেভেয সফর ডেেসমূে ডে ডে?  

 

২. অনায ভভত এআ সংস্কায প্রেভেয দুফ ির ডেেসমূে ডে ডে?  

 

৩. প্রেভেয সংস্কায োভজয সভয় অনাযা ডে কোন সভস্যায মুভখ ভেভিন েখনও? েী েী সভস্যায সম্মুখীন েভয়ভিন? 

ডেবাভফ এআ সভস্যাগুভরায সভাধান েযভরন? 

 

৪. এভন কোন োজ ডে অভি মা এখভনা েযা েয়ডন? কেন েয়ডন ফভর অডন ভভন েযভিন?  

 

 

৫. এআ প্রেে সম্পভেি অনায ভতাভত ও সুাডযসমূে ডে ডে? ডফস্তাডযত ফলুন ।  

 

 

we.`ª. Z_¨ msMÖnKvix‡K Aek¨B cÖK‡íi gva¨‡g DËi`vZvi mvdj¨Zvi Qwe †gvevB‡ji gva¨‡g Zy‡j Avb‡Z 

n‡e| 

 

ংগ্রেভেয জন্য অনাভে সংখ্য ধন্যফাে 

 

 

তথ্য সংগ্রেোযীয নাভঃ                                                            স্বাক্ষযঃ 

কভাফাআর নম্বযঃ                                                                      তাডযখঃ  
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MYcÖRvZš¿x evsjv‡`k miKvi 
cwiKíbv gš¿Yvjq 

ev¯Íevqb cwiexÿY I g~j¨vqb wefvM 
cwiexÿY I g~j¨vqb †m±i-4  
‡ki-B-evsjv bMi, XvKv 1207 

  

Ò`wÿY-cwðgvÂjxq mgwš̂Z cvwb m¤ú` cwiKíbv I e¨e ’̄vcbv (3q ms‡kvwaZ) kxl©K mgvß 
cÖK‡íi cÖfve g~j¨vqb mgxÿv 

 

µq msµvšÍ †PKwj÷ 
 

(cÖwZwU µq c¨v‡K‡Ri Rb¨ Avjv`v †PKwj÷ e¨envi Ki‡Z n‡e) 
 

wcwcG-2006/wcwcAvi-2008 Abyhvqx µq msµvšÍ Z_¨vewj 

c¨v‡KR-Gi bvg: 

১ gš¿bvjq / wefvM :  
 

2 ev¯ÍevqbKvix ms¯’v :  
 

3 cÖK‡íi bvg :  
 

4 `icÎ  Abyhvqx কাজের bvg :  
 

5 `icÎ  weÁwß cÖKv‡ki gva¨g (RvZxq 
/Avন্তRvwZK) 

:  
 

6 `icÎ  weµq ïiæi ZvwiL :  
 

7 `icÎ weµ‡qi †kl ZvwiL I mgq :  
 

8 `icÎ  MÖn‡Yi †kl ZvwiL I mgq :  
 

9 cÖvß †gvU `ic‡Îi msL¨v :  
 

10 `icÎ  †Lvjvi ZvwiL I mgq :  
  

11 †imcbwmf `ic‡Îi msL¨v :  
 

12 bb †imcbwmf `ic‡Îi msL¨v :  
 

13 `icÎ  g~j¨vqb KwgwUi mfvi ZvwiL :  
 

14 Kvh©weeibxi Aby‡gv`‡bi  ZvwiL :  
 

15 wm Gm •Zwii ZvwiL :  
 

16 wm Gm Aby‡gv`‡bi ZvwiL :  
 

17 Notification of Award cÖ`v‡bi ZvwiL  :  
 



Appendix 8: Procurement related Checklist 
 

Page-119 
 

18 †gvU Pzw³ g~j¨ :  
 

19 Pzw³ ¯^v¶‡ii  ZvwiL :  
 

20 কার্ যাজদশ cÖ`v‡bi ZvwiL :  
 

২১  কার্ যাজদশ অনুর্ায়ী কাে শুরুর তাররখ  :  

 

২২  সময় বৃরি থাকজে, কতরদজনর এবং রক কারজে  :  

 

২৩  কার্ যাজদশ অনুর্ায়ী কাে সমারির তাররখ  :  

 

২৪  চূড়ান্ত রবে েমাদাজনর তাররখ ও রবজের 

ররমাে  

:  

 

২৫  চূড়ান্ত রবে ররজশাজধর তাররখ ও ররমাে  :  

 

২৬  ক্রজয়র ক্ষেজে সরকারর ক্রয়নীরতমাো অনুসরে 

করা হজয়রিে রকনা  

:  

২৭  না হজে ক্ষকন হয়রন?  :  

 

২৮  ণ্য/মাোমাে গুজোর গুেগত মাজনর ক্ষেজে 

ক্ষকান রবচ্যুরত ঘজেরিে ?  

:  

 

২৯  হজয় থাকজে ক্ষকন ?  :  

 

৩০  দরজে উজেরখত মূল্য অজো অরধক ব্যয় 

হজয়রিে রকনা ?  

:  

 

৩১  হজয় থাকজে ক্ষকন ? :  

 

৩২  ক্রয়কৃত ণ্য/মাোমাে গুজোর ওয়াজররি রিে 

রক?   

:  

 

৩৩  থাকজে কত রদন?  :  

 

৩৪  ওয়াজররি সমজয়র মজে গাড়ী গুজোর ক্ষকান 

ত্রুটি ধরা জররিে রক না?  

:  

৩৫  ত্রুটি হজয় থাকজে ক্ষসবা মান ক্ষকমন রিে?  :  

 

 

Z_¨ cÖ`vbKvix Kg©KZ©vi bvg: 

¯^vÿit 

‡gvevBjt 
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MYcÖRvZš¿x evsjv‡`k miKvi 
cwiKíbv gš¿Yvjq 

ev¯Íevqb cwiexÿY I g~j¨vqb wefvM 
cwiexÿY I g~j¨vqb †m±i-4  

‡ki-B-evsjv bMi, XvKv 1207 
 

cÖfve g~j¨vqb mgxÿv  

দক্ষিণ-ক্ষিমাঞ্চীয় মক্ষিত াক্ষন ম্পদ ক্ষরকল্পনা ও ব্যবস্থানা প্রকল্প (৩য় ংশলাক্ষধত) 

 

‡fŠZ AeKvVv‡gv ch©‡eÿ‡Yi (Physical Observation) জন্য ‡PKwj÷ 
 
 

 Avcbvi GjvKvq ev Í̄weKfv‡e KZ wK.wg. euva wbg©vY Kiv n‡q‡Q? euv‡ai eZ©gvb Ae ’̄v wK Ges Gi d‡j 
DcKvi‡fvMxiv cÖZ¨vwkZ mydj cv‡”Q wK-bv?  

 
 Avcbvi GjvKvq ev Í̄weKfv‡e KZ wK.wg. Lvj Lbb Kiv n‡q‡Q Lv‡ji Ae ’̄v eZ©gvb wK? Ges Gi d‡j 

DcKvi‡fvMxiv cÖZ¨vwkZ mydj cv‡”Q wK-bv?  

 
 Avcbvi GjvKvq ‡i¸‡jUi †givgZ Kiv n‡q‡Q? Gi eZ©gvb Ae ’̄v wK Ges Gi d‡j DcKvi‡fvMxiv 

cÖZ¨vwkZ mydj cv‡”Q wK-bv?  
 
 

 cÖK‡íi AvIZvq wbwg©Z 5 Uv †i¸‡jUi (Regulators) eZ©gvb Ae ’̄v wK? Ges Gi d‡j DcKvi‡fvMxiv 
cÖZ¨vwkZ mydj cv‡”Q wK-bv? ররগুশটর ক্ষনম মাশণর র প্রাকৃক্ষতকভাশব মাশের উৎাদন কশমশে ক্ষক? 

 
 প্রকশল্পর আওতায় ক্ষনক্ষম মত ররগুশটরগূশা ঠিকভাশব কাজ করশে ক্ষক না? স্থানীয় জনাধারণ ররগুশটরগুশার 

ক্ষরচানার দাক্ষয়শে আশে ক্ষক না? প্রকল্প মাক্ষির র ররগুশটরগূশার ক্ষরচানার দাক্ষয়েভার কাশদর াশত 

ন্যস্ত রশয়শে? 

 

                                                                              

 
 

 wWwcwc Abymv‡i 3.10 wK.wg. b`x Zx©i myiÿvi (River Bank Protection Work) e¨e ’̄v _vK‡jI 
†Kb 2.80 wK.wg. Kiv n‡q‡Q? †Kb Aewkó 0.30 wK.wg Kiv nqwb Zvi Kvib wK? Ges Gi d‡j 
DcKvi‡fvMxiv cÖZ¨vwkZ mydj ‡_‡K ewÂZ n‡”Q wK-bv?  b`x Zx©i myiÿv Kv‡Ri Ae ’̄v eZ©gvb wK?  

 
 wWwcwci †¯úwmwd‡Kkb Abymv‡i wbwg©Z 122 wU Mfxi wWc wUDe‡qj (Deep Tube well) eZ©gv‡b Pvjy 

Ae ’̄vq Av‡Q wK-bv? bjKzc †hme ’̄v‡b ’̄vcb Kiv n‡q‡Q Zv‡Z RbM‡Yi Pvwn`v cÖwZdjb N‡U‡Q wK-bv?  
 

 

 স্থাক্ষত নকূগুশা রথশক আশ মক্ষনক মুক্ত াক্ষন াওয়া যাশে ক্ষক না? আামর জনাধারণ নকূ ব্যবাশরর 

সুশযাগ াশে ক্ষক না? ক্ষবশল কশর মক্ষারা নকূ ব্যবাশর াচ্ছ্বন্দশবাধ কশরন ক্ষক না? 

 

 wWwcwci †¯úwmwd‡Kkb Abymv‡i ‡mP cybe©vmb Kvh©µ‡gi eZ©gvb Ae ’̄v I DcKvi‡fvMx‡`i Rxebgv‡bi 
Dci wKiæc cÖfve †dj‡Q? 
 

 



Appendix-9: Observation Checklist 

 

Page-121 

                                                                                    

               

 

                                                  

 

                                                                                 

                                       

 

                                                                 

 

 cÖK‡íi A½wfwËK AMÖMwZ ch©‡eÿ‡Yi Rb¨ 40wU gUi mvB‡Kj, 7wU Rxc Mvox I 1wU †bŠ hvb µq Kiv 
n‡qwQj? †m¸‡jv eZ©gv‡b Pvjy Ae ’̄vq Av‡Q wK-bv? 

 

 wWwcwci †¯úwmwd‡Kkb Abymv‡i cÖKí GjvKvq Rb¨ 32 wU †Uªwbs †m›Uvi wbg©v‡Yi wb‡`k©bv wQj| †m¸‡jv 
eZ©gvb Ae ’̄v I ¸YMZgvb wbwðZKiv n‡q‡Q wK-bv? Ges DcKvi‡fvMx‡`i †Uªwbs I Avq ea©bg~jK Kv‡R 
e¨eüZ n‡”Q wK-bv? 

 

 wWwcwci †¯úwmwd‡Kkb Abymv‡i 17.48 wK.wg iæjvi †ivW Avc‡MÖ‡Wkb Kivi wb‡`©kbv wQj| ‡iv‡Wi 
eZ©gvb Ae ’̄v I Rxeb RxweKvi gv‡bvbœq‡b Gi cÖfve i‡q‡Q wK-bv? 
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গণপ্রজাতন্ত্রী ফাাংরাদদ যকায 
রযকল্পনা ভন্ত্রণারয় 

ফাস্তফায়ন রযফীক্ষণ ও মূল্যায়ন রফবাগ 
                    -৪ 

শদয ফাাংরা নগয, ঢাকা 

www.imed.gov.bd 
 

প্রবাফ মূল্যায়ন        জন্য রনফ বারিত প্রকদল্পয রফফযণী ও         প্ররতষ্ঠাদনয           (ToR): 

ক.প্রকদল্পয রফফযণীীঃ 

1. প্রকদল্পয নাভ  : দরক্ষণ-রিভাঞ্চরীয় ভরিত ারন ম্পদ রযকল্পনা ও ব্যফস্থানা প্রকল্প 

২. উদযাগী ভন্ত্রণারয়/রফবাগ : ারন ম্পদ ভন্ত্রণারয় 

৩. ফাস্তফায়নকাযী াংস্থা : ফাাংরাদদ ারন উন্নয়ন শফাড ব 

৪. প্রকদল্পয অফস্থা  :            

খুরনা ও ঢাকা নড়াইর, মদায, াতক্ষীযা, খুরনা এফাং শগাারগঞ্জ 

 

   ৫. অনুদভারদত ফাস্তফায়নকার ও ব্যয় (রক্ষ টাকা) : 

অনুদভারদত ব্যয়  

প্রকৃত ব্যয় 

  

অনুদভারদত 

ফাস্তফায়নকার 
প্রকৃত 

ফাস্তফায়ন

কার 

মূর ব্যদয়য 

হ্রা/বৃরি 
(মূর অনুীঃ 
ব্যদয়য %) 

অরতক্রান্ত 

ভয় 
(মূর 

ফাস্তফায়ন 

কাদরয %) 

মূর 
 (প্রীঃ 

াীঃ) 

 

৩য় াংদারধত   
মূর ৩য় 

াংদারধত 

১ ২ ৩ ৪ ৫ ৬ ৭ ৮ 
২৬০২৫.

০০ 

 

শভাট: 

২৯৪২৫.৫৩ 

রএ: ২৪৪২৫.০২ 

রজওরফ: 

৫০০০.০০ 

আযরএ: 

২০৩৫৫.৫৪ 

শভাট: 

২৮৭১০.৭৩ 

রএ: ২৩৭১০.০০ 

রজওরফ: 

৫০০০.৫১ 

আযরএ: 

১৯৯১৫.০৭ 

২০০৬-

২০১৩ 
২০০৬-২০১৫ ২০০৬-

২০১৫ 
৭১৪.৮০ 

(১০%) 
২ (দুই) 

ফছয 

২৫% 

 

৬.  cÖK‡íi D‡Ïk¨ t প্রকদল্পয মূর উদেশ্য দরা পুনফ বান যফতীদত প্রকদল্পয শটকই রযিারনা ও যক্ষণাদফক্ষদণয রদক্ষে 

প্রকদল্পয ব্যফস্থানা উকাযদবাগীদদয াংগঠন, Water Management Association (WMA) এয রনকট স্তান্তয 

এফাং আয়-ফধ বনমূরক কাম বক্রভ রযিারনায ভাধ্যদভ জনগদণয আরথ বক অফস্থায উন্নয়ন। 

৭. cÖK‡íi cÖavb cÖavb A½ t প্রকদল্পয আওতায় মূর কাম বক্রদভয ভদধ্য যদয়দছীঃ- 

 প্রকদল্পয আওতায় ফাঁধ রনভ বাণ/ শভযাভত ৩০.২০রকীঃরভীঃ, 

  খার পুনীঃখনন ২৫৭.৩০রকীঃরভীঃ, 

  শযগুদরটয শভযাভত ১৫টি ও শযগুদরটয রনভ বাণ ৫টি,  

  শিক ষ্ট্রাকিায/ কার ববাট/ ফুটব্রীজ ৩৭টি,  

 রড টিউফদয়র পয ররাংরকাং ওয়াটায ১২২টি,  

http://www.imed.gov.bd/
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 শেরনাং শন্টায রনভ বাণ ৩২টি এফাং 

  ভূরভ অরধগ্রণ/ ক্রয় ৫৩.৪১ শক্টয । 

খ. যাভ বদকয কাম বরযরধ (TOR) : 

৮.০ যাভ বদকয দারয়ত্বীঃ 

৮.১       টভূরভ, উদেশ্য, অনুদভাদন/াংদাধ , প্রকল্প ব্যয়, ফাস্তফায়নকার, রডরর অনুমায়ী ফছযরবরিক ফযাে, 

ফযাে অনুমায়ী ব্যয় প্রাাংরগক কর তথ্য ম বদফক্ষণ ও ম বাদরািনা; 

৮.২  প্রকদল্পয অাংগরবরিক ফাস্তফায়ন অগ্রগরতয ফাস্তফ ও আরথ বক তথ্য াংগ্র, াযরণ/ শরখরিদেয ভাধ্যদভ  উস্থান ও 

রফদেলণ; 

৮.৩  প্রকদল্পয উদেশ্য অজবদনয দথ অগ্রগরত ম বদফক্ষণ ও ম বাদরািনা এফাং পরপ্র  কযায জন্য গৃীত কাম বাফরর প্রকদল্পয 

উদেদশ্যয াদথ াভঞ্জস্যপূণ ব রক না তা ম বাদরািনা ও  এ রফলদয় ভতাভত প্রদান; 

৮.৪ প্রকদল্পয আওতায় ম্পারদত রফরবন্ন ণ্য, কাম ব ও শফা াংগ্রদয (Procurement) শক্ষদে প্রিররত াংগ্র আইন ও 

রফরধভারা (ররআয, উন্নয়ন দমাগীয গাইডরাইন ইতোরদ) প্ররতারন কযা দয়দছ/দে রক না শ রফলদয় 

দম বাদরািনা ও ম বদফক্ষণ; 

৮.৫  প্রকদল্পয আওতায় াংগৃীত ণ্য, কাম ব ও শফা রযিারনায জন্য প্রদয়াজনীয় জনফর আনুলরিক রফলয়ারদ 

ম বাদরািনা ও ম বদফক্ষণ;  

৮.৬ প্রকদল্পয ফাস্তফায়ন ম্পরকবত রফরবন্ন ভস্যাফরর শমভন: অথ বায়দন রফরম্ব, ণ্য, কাম ব ও শফা ক্রয়/াংগ্রদয শক্ষদে 

রফরম্ব, প্রকল্প ব্যফস্থানায ভান এফাং প্রকদল্পয শভয়াদ ও ব্যয় বৃরি রফরবন্ন রদক রফদেলণ, ম বদফক্ষণ ও ম বাশরািনা; 

৮.৭                                                                                 

(Success Stories,         )               ; 

৮.৮ উরিরখত প্রাপ্ত রফরবন্ন ম বদফক্ষদণয রবরিদত ারফ বক ম বাদরািনা; 

৮.৯ প্রকদল্পয ফররদক, দুফ বররদক, ুযদমাগ ও ঝুঁরক (SWOT)                          ঞ্জ            

                     

৮.১০ প্রকদল্পয Exit plan                                

৮.১১                                                              

৮.১২ অনুদভারদত রডরর অনুমায়ী প্রকদল্পয অনুকূদর ম্পারদত রডজাইন ও শেররপদকন অনুমায়ী শবৌত কাদজয 

গুণগত ভান ও রযভাণ ঠিক আদছ রক না  শ রফলটি মািাইকযণ; 

৮.১৩ একই এরাকায় ভজাতীয় অন্য প্রকদল্পয তুরনা; 

৮.১৪ প্রকদল্পয আওতায় ম্পারদত ষ্ট্োরড ম বাদরািনা; 

৮.১৫             পুনফ বান যফতীদত প্রকদল্পয শটকই রযিারনা ও যক্ষণাদফক্ষদণয রদক্ষে প্রকদল্পয ব্যফস্থানা 

উকাযদবাগীদদয াংগঠন, Water Management Association (WMA) এয রনকট স্তান্তয এফাং আয়-

ফধ বনমূরক কাম বক্রভ রযিারনায ভাধ্যদভ জনগদণয আরথ বক অফস্থায উন্নয়ন                              

  রূ    

৮.১৬ প্রকদল্পয আওতায়          ,               ,                         শপ্রাগ্রাভ মূল্যায়ন, গৃীত কাম বক্রভ 

ও সৃষ্ট্ ুযরফধারদ শটকই কযায রদক্ষে ভতাভত প্রদান; 

৮.১৭ প্রকদল্প যাভ বক ও NGO-এয কাম বক্রভ রফদেলণ ারন ব্যফস্থানা দর ও ারন ব্যফস্থানা রভরতয গঠন, 

রযিরন, রনফন্ধন, ব্যফস্থানা ইতোরদ রফলদয় ম বাদরািনা ও ভতাভত প্রদান;   

৮.১৮    ম বদফক্ষদণয আদরাদক ুযারয প্রণয়ন; এফাং 

৮.১৯ ক্রয়কাযী াংস্থা (আইএভইরড) কর্তবক রনধ বারযত প্রকল্প াংরেষ্ট্ অন্যান্য রফলয়ারদ।  

৯.                                        তাীঃ 
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১)                                                       

                     ০১(এক)       

      । 

২)  )         -                

          /     

               -  
                  

            /     
                    

            ।  

 

                           ১০ (  ) 
            ; 

                           ; 

 

                                     
অরবজ্ঞতা; 

 প্ররকউযদভন্ট (ররএ-২০০৬ ও ররআয-২০০৮) 

াংক্রান্ত কাদজয অরবজ্ঞতা;  

         রফলদয় ব্যফারযক জ্ঞান     

 প্ররতদফদন উস্থানায় রফদল  দক্ষতা। 

খ)     -      
ইরঞ্জরনয়ায 

               

          

     /         

          -       
     

                     ০৫ (াঁি)       
      । 

 )    -        
       

               

                

        শডবরদভন্ট 

স্টারডজ/রযাংখ্যান/ 

ভাজকল্যাণ/ভাজকভ ব 

রফলদয় স্দাতক ও 

স্দাতদকািয রডগ্রীধাযী 

    -                প্রবাফ মূল্যায়ন/ রনরফড় 

রযফীক্ষণ            ০              

      । 

 (ঘ) রযাংখ্যানরফদ                

               

               

      স্দাতক ও 

                

 তথ্য াংগ্র, ব্যফস্থানা ও রফদেলদণ ০৩ (রতন) 

ফছদযয ফাস্তফ অরবজ্ঞতা; 

 প্ররতদফদন প্রণয়ন ও উস্থানায় দক্ষতা; এফাং 

         রফলদয় ব্যফারযক জ্ঞান। 

  

১০.  রনদনারররখত প্ররতদফদনমূ দারখর কযদত দফীঃ  

                      খ        

1.                              ১            

2.  ১  খ                        ৭            

3.  ২  খ                        ৯০           

4.               (       ৪০ কর            ২০ কর)             ১০০           

 

১১.                   

 

                                                  -০            

                                                              । 
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